City Manager Report

November 2020
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Monthly reports of the City Manager and all departments as presented to the Kingston
City Council and to the citizens of Kingston

Reporting Schedule:

Published monthly on the City of Kingston website and distributed during the Kingston
City Council meeting on the second Tuesday of each month

The November City Manager’s report is dedicated in memory of
Councilmember Wiley Brackett.
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To: Kingston City Council
City Staff
Residents of Kingston

This City Manager Monthly Report is to be distributed and published on the city website
(www kingstontn.gov). We are producing this report in an effort to provide general and performance
information to the Kingston City Council and the public regarding City services and programs and to
enhance transparency in our local government. Information compiled by each department is analyzed and
organized for presentation in this report.

Our goal is to become more transparent and more performance driven. The City staff and I will continue
to make every effort to increase efficiencies in City services as we serve the citizens of Kingston.

It is our hope this report will help you become and stay informed regarding city issues and progress.
Please feel free to contact me with any questions, comments and/or suggestions regarding this report.

Sincerely,

David L. Bolling, City Manager
City of Kingston

900 Waterford Place, Suite 200, Kingston, Tennessee 37763
Office: (865) 376-6584//Fax: (865) 376-1425
www.kingstontn.gov




City Manager
Management Report: November 2020

Legislative Accomplishments

A. Approval to authorize the City Manager to solicit bids for roof replacement at the
Community Center

B. Approval to adopt Resolution 20-11-10-1, a resolution to establish an updated occupational
safety and health program plan, devise rules and regulations and to provide for a safety
director and the implementation of such program plan

C. Approval to adopt Resolution 20-11-10-2, a resolution to adopt the Kingston ADA
Transition Plan

D. Approval to adopt Ordinance 20-11-10-1, an ordinance of the City of Kingston, Tennessee
to amend the general fund budget appropriation ordinance for the fiscal year beginning July
1, 2020 and ending June 30, 2021

E. Approval of an appropriation not to exceed $10,000 from the 300 capital fund for the
completion of the Southwest Point indoor batting facility

Other Items Considered by the Council
e None

¢ External Meetings
o BUILD Grant meeting
© Meeting with representatives of One Bank
o RPO meeting
© Other miscellaneous meetings

e Internal Meetings
o Weekly conference calls and misc. meetings with Department Heads and WD Managers
o Other miscellaneous staff meetings
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City of Kingston
Project Status Update
October 2020

BUILD Grant — Bridge to Bridge Corridor Master Plan

Project Cost: $220,000
Engineer/Architect/Consultant: Community Development
Partners

Contractor: N/A

Status (Percent complete) 0%

Estimated Completion Date TBD

Notable outstanding issues: Awaiting grant agreement
Notes:

1. We anticipate that the contract will be ready in early 2021,
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CITY OF KINGSTON

HUMAN RESOURCES REPORT MONTH OF NOVEMBER 2020

COMPLETED CHRISTMAS BONUS PAYROLL

COMPLETED VOLUNTEER FIRE FIGHTER PAYROLL

HIRED FULL TIME WATER DISTRIBUTION OPERATOR AND VOLUNTEER FIRE FIGHTER
MADE CHANGES AND UPDATES TO ATTENDANCE ONDEMAND SOFTWARE.
TRAINING ON NEW UTILITY BILLING SOFTWARE.

TOTAL FULL-TIME EMPLOYEES: 65 TOTAL PART-TIME EMPLOYEES: 2 TOTAL SEASONAL EMOPLOYEES: 7
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CITY OF KINGSTON -
SAFETY NEWSLETTER

November 2020

# SAFETY QUOTE

An incident is just the tip of
the iceberg, a sign of a much

larger problem below the

surface.

- Don Brown

Ay by

CORONAVIRS / VIRUS SAFETY

This newsletter is to inform briefly on current county statistics and what we
can do to reduce the risk of contracting COVID 19.

CURRENT COUNTY STATISTICS

As of November gt Roane County has had two additonal deaths directly tied
to COVID 19. Roane County has had 49% of the population test with 1,702
positives. Roane County has 309 active cases 1324 have recovered. There has
been 2 hospitlization since Sunday 8t. Roane County Mayor Ron Woody
stated, “ if you are out in public please wear a mask and if you are sick please
stay at home.

WHAT CAN WE DO?

As those who service and provide for the community it is our responsibilty to
ensure the safety of not only ourselves but our coworkers an residents inside
the community.

Ensure that all departments make available mask, gloves and cleaning
supplies that are easily acceptable to all employees. Mask should be worn
within 6 feet of someone else and at all applicable times in public. Proper
handwashing is another important factor that is normally forgotten. If
handwashing is not available sanitizing gel or disinfectant should be used as
soon as possible.

If you are feeling sick or have been around somebody testing positive for
COVID go get tested yourself to help reduce the spread and keep all city
employees at work.

ADDITIONAL INFORMATION

Attached will be information directly from the CDC. If you have any question
please discuss with your department head or myself directly.



How to Safely Wear and Take Off a Mask

Accessible: https://www.cdc.gov/coronaviruslz019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html

WEAR YOUR FACE MASK CORRECTLY

« Wash your hands before putting on your mask
- Putit over your nose and mouth and secure it under your chin
- Try to fit it snugly against the sides of your face
» Make sure you can breathe easily

- Do not place a mask on a child younger than 2

USE THE MASK TO HELP PROTECT OTHERS

- Wear a mask to help protect others in case you're infected
but don't have symptoms

- Keep the mask on your face the entire time you're in public

« Don't put the mask around your neck or up on your forehead

+ Don't touch the mask, and, if you do, clean your hands

FOLLOW EVERYDAY HEALTH HABITS

« Stay at least 6 feet away from others

« Avoid contact with people who are sick

- Wash your hands often, with soap and water, for at least
20 seconds each time

» Use hand sanitizer if soap and water are not available

SEEESRET
PHARMACY o

TAKE OFF YOUR MASK CAREFULLY,
WHEN YOU'RE HOME

+ Untie the strings behind your head or stretch the ear loops
« Handle only by the ear loops or ties

- Fold outside corners together

« Place covering in the washing machine

- Wash your hands with soap and water

Personal masks are not surgical masks or N-95 respirators, hoth of which should
be saved for health care workers and other medical first responders.

For instructions on making =
a doth face covering, see: '




Report for the citations issued, the disposition date for which was on
November 2020

Monies outstanding from August 7, 2007 - November 30, 2020 $ 66,628.35
Monies collected from August 7, 2007 — November 30, 2020 $ 504,762.92

NO COURT IN NOVEMBER 2020 BECAUSE OF COVID-19

JUDGMENTS COLLECTED

Total fines and costs billed in court $ .00

Collected in court on fines and costs $ .00

Amount collected after November 2020 Court _ $ .00
Total collected for citations on November 2020 $ .00

Amount outstanding for November 2020 $ .00

2 Cash bond forfeitures $ 227.50

Total amount collected for November 2020 Citations 3 227.50
Amount collected from previous months/FTA etc. $ 943.75

Total collected in November 2020 $ 1,171.25

These amounts are based upon amounts collected by, and the records of, the
clerk of the Municipal Court for the City of Kingston.

This the 30th of November 2020

oo Yihraor _ UMDl

TERESA JOHNSON BRENDA HALL MCDONALD
Kingston City Court Clerk Kingston City Judge
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Kingston Police Department

Jim Washam, Chief
Proverbs 20:7

865/376-2081 Office Fax: 865/376-8798
865/354-8045 Dispatch E-Mail: jim.washam@kingstontn.gov

To: The Mayor, City Council, City Manager & Chief of Police

The Kingston Police Department training for November was postponed due
to the shutdown of City Hall due to Covid 19. The training was held in the
last part of October and we covered both subjects for October and November
training sessions that day.

Captain Roy Montgomery & Captain Tony Guy was in Gatlinburg for a
week of State of Tennessee mandated training from the P.O.S.T.
Commuission for the 2021calender year. This training was put on by the
Tennessee Law Enforcement Training Officers Association.

Investigator Thomas Melton was in Gatlinburg for his yearly training with
the Tn Narcotics Officers Association. This keep him up to date with all the
new case laws and new narcotics training techniques coming for up for 2021.

Captain Roy Montgomery GDI/TO
November 30, 2020

i ML
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Kingston Fire Department
November 2020

Summary of Month's Activities

Fire Operations

The Department responded to 47 calls for service during the month.

Fire Administration

Weekly Conference Call

Fire Dept is not currently running priority 3 medical calls
Greater emphasis on responder safety during the pandemic
Multiple state and federal pandemic conference calis
Roane County Fire Chiefs Association Meeting

LED Energy efficient lights purchased for St. 2 Bay

Monthly Overtime

OT Hours: 46

Cost:

The Training Room has been utilized this month for the following:

e Shift Training
This Month l YTD
| Fire Inspections 0 | 89
Public Fire Education
This Month YTD
| Participants 0 25
Education Hours 0

Number of Occurrences 1 [ 1




Firefighter Training

¢ KFD is continuing shift training
e Driver Training continuing for 2020
® Automatic Aid Training with Harriman Fire Department

Implemented Performance Standards Plan

¢ Continuing education for all KFD personnel
e On shift training is required each shift
e Testing for state certifications offered

Fleet Maintenance
e Ladder 1 A/C compressor issues

Special Projects
e  “Fit for Duty” program on going with work outs posted each shift

Outstanding Issues
e Aging Fire Apparatus
® U6 aging and continues to need continuous repair. Unit 6 now displays over 180,000
miles.
* Medical, gas powered, and firefighting equipment affected by weather from units sitting
outside in the elements

Cost Savings
e Safety meeting

* Firefighters encouraged swapping shifts when possible instead of taking vacation time to
help with overtime costs

Safety
e Fireground Safety



Kingston Fire Department
Incident Report
Incident Totals

Jurisdiction Nov-20
TOTAL CALLS 47
Category Total Total

Structure Fires Hazardous Calls
Vehicle Fires Service Calls 12
Brush/Grass Fires Good Intent Calls 6
Refuse/rubbish Fires Unintentional False 6
Other Fires Other False

Total Fires 0 Total False: Total 24

Overpressure Rupture/

Rescue and EMS 23|Explosion - No Fire 0
Mutual Aid Received Incidents with Exposures 0

Mutual Aid Given

Fire Service Injuries

Fire Dollar Loss

Non-Fire Service Injury Property
Fire Service Death Contents
Fire Civilian Injuries Non-Fire Dollar Loss

Non-Fire Civilian Injuries Property
Fire Civilian Death Contents

Non-Fire Civilian Death




Kingston Fire Department £

Kingston, TN
This report was generated on 12/1/2020 10:39:35 AM

Breakdown by Major Incident Types for Date Range
Zone(s). All Zones | Start Date: 11/01/2020 | End Date: 11/30/2020

Good Intent Call
12.77%

[ Service Call
25.53%

False Alarm & False Call
12.77%

Rescue & Emergency Medical Service

48.94%

Rescue & Emergency Medical Service : 23 48.94%

Service Call 12 | 25.53%

Good Intent Call ' 6 12.77%

False Alarm & False Call _ 6 ' 12.77%
TOTAL| 47 " 100%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are Glm
not displayed if the count is zero.
emergencyreporting.com
Doc Id: 553

Page # 1 0f 2



311 - Medical assist, assist EMS crew

320 - Emergency medical service, other

1321 - EMS call, excluding vehicle accident with injury
1322 - Motor vehicle accident with injuries

551 - Assist police or other governmental agency
553 - Public service

554 - Assist invalid

571 - Cover assignment, standby, moveup

611 - Dispatched & cancelled en route

1822 - No incident found on arrival at dispatch address
1700 - False alarm or false call, other

1733 - Smoke detector activation due to malfunction
736 - CO detector activation due to malfunction

745 - Alarm system activation, no fire - unintentional

TOTAL INCIDENTS:

S LAPRNNREREN OO =G

-9
-y

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary resuits for a major incident type are

not displayed if the count is zero.

27.66%
2.13%
12.77%
6.38%
10.64%
2.13%
4.26%
8.51%
8.51%
4.26%
4.26%
4.26%
2.13%
2.13%
100%

@) rsseme
REPORTING"
emergencyreporting.com
Doc Id: 5653

Page# 2 of 2



Kingston Fire Department o a &

Kingston, TN
This report was generated on 12/1/2020 10:41:14 AM

Minor Incident Types by Month for Year
Year: 2020

‘Accident, potentlal acc1dent g 5
‘Aﬁlnﬁal problem or rescue 1 1 ' 2,
‘Attempted burnlng, |Ilegal action 1 ; 1

Combustlblelﬂammable sp|IIs & Ieaks 1 1 3
‘Controlled burning 1 2; 2 11 7]
:Cover assignment, standby at fire station, move- 4 2. 3; 8 4 9 6, 7 4: 47
.up 3 ; :

Dispatched and canceled en route 3 2 6 3 5 2 4 7 5 3 4 M
.Electrical wiring/equipment problem ! ; 1: 1 2
Emergency medical service (EMS) Incident 45 43" 44;; 25; 29; 25. 28 34 31 19}; 10. 333
‘Extrication, rescue P ! | 1 2
-False alarm and false call, other 2 2: 6! 2 2 3 1 2: 20.
‘Good intent call, other 1 ' 1 4 1 7
‘HazMat release investigation w/no HazMat 1 1 2
.Malicious, mischievous false alarm 1 1
‘Medical assist 16, 19, 18 10;_ 11 13- 18 18: 17f 13 13: 166
Mobile property (vehicle) fire | 2 1, 3 2 2 2. 12
‘Natural vegetation fire 1 2. 1 1 5
Outside rubbish fire 1 1
Person in distress 1 1 2
Public service assistance 160 28 15 8 6 11 11 12, 23 11 8 149
‘Rescue or EMS standby 1 1 1 1 4
Service call, other 1 1 2
;Special outside fire 1 1
:Sm[;ééial type of incident, other 1 1
.Steam, other gas mistaken for smoke 1 1 3 5
:Structure Fire 2: 1 1 1 1 6
ESystem or detector malfunction 1 1 1 3 3: 9
‘Unintentional system/detector operation (no fire) 1 2; 3 1. 2 2 3 1 1. 16
Water or ice-related rescue 1
‘Water problem 1 1
‘Wrong location, no emergency found 1 1 2 2 1 2 9
Total 89- 99 103 58 65. 75 77 93 98 62;1 47 866
Only REVIEWED incidents included EMERGENCY

emergencyreporting.com
Doc Id: 294
Page # 1 of 1




Kingston Fire Department

Kingston, TN
This report was generated on 12/1/2020 10:40:48 AM

Major Incident Types by Month for Date Range
Start Date: 11/01/2020 | End Date: 11/30/2020

Rescue & Emergency Medical [l Service Call
Service Incident

B False Alarm & False Call [l Good Intent Call =

False Alarm & Fals CaII .

Good Intent Call 6

Rescue & Emergency Medical Service Incident 23 23
‘Service Call 12, 12
Total 47 47

@ e
REPORTING"
emergencyreporting.com
Doc Id: 495

Page # 1 of 1

Only REVIEWED incidents included




Kingston Fire Department

Kingston, TN
This report was generated on 12/1/2020 10:40:25 AM

Count of Aid Given and Received for Incidents for Date Range
Start Date: 11/01/2020 | End Date: 11/30/2020

Percentage of Aid Type

Percentage

None .47 100.0%

Only REVIEWED incidents included

@R
REPORTING*
emergencyreporting.com

Doc Id: 549
Page # 1 of 1



Kingston Fire Department
Fire Ground Safety

Date & Time 11/06/2020 08:00 - 11/06/2020 12:00 Location

Objective

Instructors Edmonds, Clint (Captain/ Training Officer)

Sign-in Sheet

Name Agency ID Signature
Edmonds, Clint (Captain/ Training
Officery . Kings’fo_n Fire Department . 1802
Gonzalez-Zuniga, Rafael (FF/
AEMT) o i King_ston Fire Department i 1812
Goss, Bradley_(@_s_sistqrjt Chie:f) Ki_n_gston Fire Departmen_t_ i 1801 i
Riter, Mike (FFIEMR) .. ...... Kingston Fire Department ... e ..
Wade, Jason (FF/ AEMT) Kingston Fire Department 1811

Report Generated on 12/1/20 at 07:44:23 Page 1 of 1



Kingston Fire Department

Fire Ground Safety

Class Information

Date/T! imej_ 11/06/2020 08:00 - 11/06/2020 12:00

Class Length4:00

Station: 1 - Station 1

Category: Shift Training

Evaluation Method(s),;None

Location
Objective:
Instructors
Name Instructor Type Notes
Edmonds, Clint (Captain/ Lead Instructor
Training Officer)
Resources
Name Description
Narrative

No narrative has been recorded.

Training Codes

Category Code Description Type
ISO ISO ISO approved training Agency
Shift Training :ST .daily shift training Agency

People
Name

Edmonds, Clint
Gonzalez-Zuniga, Rafael
Goss, Bradley
Riter, Mike
Wade, Jason
Report Generated on 12/1/20 at 07:44:24 Page 1 of 1




Kingston Fire Department

Fire Ground Safety

Date & Time 11/04/2020 08:00 - 11/04/2020 12:00

Location station 1

Objective to operate safer on a fire ground in a safe manor and point out and discuss possible safety hazards

Instructors Cloyd, Greg W (Captain)

Sign-In Sheet
Name Agency ID Signature
Cloyd, Greg W (Captain) . Kingston Fire Department ... 1804
Logan, Jay (FF/AEMT) ... Kingston Fire Department ... L
Murrell, Jacob (Captain) . Kingston Fire Department .. 1803
Woody, Josh D (FF/EMR) Kingston Fire Department 1806

Report Generated on 12/1/20 at 07:43:28

Page 1 of 1



Kingston Fire Department
Fire Ground Safety

Class Information

Date/Time 11/04/2020 08:00 - 11/04/2020 12:00
Class Length 4:00 Category: Shift Training
Station 1 - Station 1 Evaluation Method(s)l;None

Location station 1
i station 1

Objectiveg'to operate safer on a fire ground in a safe manor and point out and discuss possible safety hazards

Instructors
Name Instructor Type Notes
Cloyd, Greg W (Captain) Lead Instructor
Resources
Name Description
Computer 'An electronic device for storing and processing data, typically in binary form, according to

.instructions given to it in a variable program.

Smart Board ‘an interactive whiteboard that uses touch detection for user input (for example scrolling and right
.mouse-click) in the same way as normal PC input devices.

Narrative

Class covered safe operations on a fire ground as well as keeping crew accountability and crew safety and discussing different
hazards that could be encountered on a fire ground and how to avoid them

Training Codes

Category Code Description Type
Safety FFS Firefighter Safety Agency
ISO ISO 1SO approved training Agency
Shift Training ST .daily shift training Agency

People
Name
Cloyd, Greg W
Logan, Jay

Murrell, Jacob
Woody, Josh D

Report Generated on 12/1/20 at 07:43:30 Page 1 of 1



Kingston Fire Department
Fire Ground Safety

Date & Time 11/06/2020 08:00 - 11/06/2020 12:00 Location

Objective

Instructors Edmonds, Clint (Captain/ Training Officer)

Sign-Iin Sheet

Name Agency ID Signature
Edmaonds, Clint (Captain/ Training
officer) Kingston Fire Department 1802
Gonzalez-Zuniga, Rafael (FF/
AEMT) Kingston Fire Dgggrtment 1812
§9§§,_I§[a_qley (A_ssista:lr_\t (_3hief) King_stqn_ Fire_Department 1801
Riter, Mike (FF/EMR) ... Kingston Fire Department 1809 ...
Wade, Jason (FF/ AEMT) Kingston Fire Department 1811

Report Generated on 12/1/20 at 07:44:23 Page 1 of 1



Kingston Fire Department

Fire Ground Safety

Class Information

DatelTime;1 1/06/2020 08:00 - 11/06/2020 12:00

Class Length :4:00

Station 1 - Station 1

Category . Shift Training

Evaluation Method(s) None

Location
Objective
Instructors
Name Instructor Type Notes
Edmonds, Clint (Captain/ ‘Lead Instructor
Training Officer)
Resources
Name Description
Narrative
No narrative has been recorded.
Training Codes
Category Code Description Type
ISO ISO ISO approved training Agency
Shift Training ?ST daily shift training Agency
People
Name
Edmonds, Clint
Gonzalez-Zuniga, Rafael
Goss, Bradley
Riter, Mike
Wade, Jason
Report Generated on 12/1/20 at 07:44:24 Page 1 of 1




Public Works Report November 2020

Solid Waste:

Convenience center solid waste collected: None

Wood chips removed from lot: None

Solid Waste Tonnage collected: None

Street sweeping debris removed off streets: Loads 61

Recycled materials collected: None

Public Works
Selected Performance Indicators Total | YTD

Brush Pick-Up Areas Covered 4 loads 209 Loads
Culverts/Storm Drains Cleaned 21 335
Curb/Sidewalk Repair/Install/Remove 0ft 835ft
Drainage Inspection Requests 0 1
Excavation/Street Cut Permits Issued None None
Exemption/Back Door Route Requests None None
Graffiti Removal Requests None None
Land Disturbance Permits Issued None None
Sanitation — Bulk Item/Junk Pick-Up Request 0 21
Sanitation — Cart Repairs None None
Sanitation — Second Cart Request None None
Signs Repaired/Installed (Street or Name) 3 56
Storm water Inspections Performed None None
Stream and/or Tributary Clean-Up/Clean-Outs None None
Streets paved None None
Streets Repaired (e.g., pothole) 4 112
Streets Striped 3
Tennessee One Calls 0 34
Traffic Signal Repair 3 16
Tree Trimming Requests 1 12




Vehicle Maintenance — Routine 5 129
Vehicle Maintenance — Unscheduled 3 60
Water Quality — Related Outreach Events NA NA

Public Works Facility, Outreach & Project Review:
Residential meetings and work to assist with drainage-related projects — 0
Daily underground storage tank testing -N/A
Monthly fuel pump inspection and cleaning- N/A
Storm water manager's meeting- N/A
Weekly departmental meetings and monthly staff safety meetings-3
Sign repair, new sign installations- 3
Signal inspection, repair and timing adjustments- 2
Grant applications-
Participated in various weather calls-
Brine acquisition and street prep in advance of weather events-
Fleet software implementation —-N/A
Storm water educational outreach webinar- None
Drainage law presentation- None
Street Lighting- None

Continuing Projects
Fleet system software implementation -None
Bent sign inventory repair- None
Upgrades to City's fueling system- None




Parks and Recreation Monthly Report

CITY OF KINGSTON
DEPARTMENT: PARKS & RECREATION
MONTH: November 2020

Completed Tasks:

Completed block work on indoor training facility

Winterize some parks bathrooms.

Met with multiple companies regarding community center issues.
Acted as an election day voting precinct

Hang ribbons throughout downtown area.

Ongoing Tasks

Continue repairing floating docks behind Methodist Church.
Continue work on indoor training facility.

Finish mowing season and fall/winter projects.

Continue flag football on Sundays

Tasks for December:

Move to a week on/off schedule with FT employees, limit PT
employee hours.

Publish our Virtual Christmas Tree Lighting video.

Repair a large section of Gravel Pit boat ramp.

Hang wreathes throughout downtown area.



12/3/2020 l498acO3b2e68b0I6bab2930d45able5.jpg (3000x3000)

0 HEALTH & SAFETY

TIPS FOR THE WORKPLACE 4

Use Machines, Tools & Other
Equipment Properly

Alwaysusethe righttoo! for the rightjoh tareduce risk of i)y,
Neveruse machineryitools or cguipnientyoluhave notheen
traiedto properlyoperate

Practice Good N Toke Regular A Use Proper
Posture. el ': Breaks Safety Gear

“Research shows good posture aciually Notionliare breaks regulated by faw Protective gear like ealpplugs, safety
Increases productivity. allowing farmoh-gxemprayorkers, bt they ‘ s and gloves sheuld never
bady.towork more Eﬁut]br-tl';," withless sactuallyincreasepraductivity and
nilisclefatigiie reduceworkplace jnjury

Use Mechanical Aids
When Possible

Irequired tomove heavy ohjects sise propermechanical aids
suchasa dolly.avhectbarrow, orfarkiift,

Stay Sober Reduce Work- Raportﬁaf_et_y Issues
‘While Working Related Stress ‘to Your Supervisor

Drug and alcohol use on the job contribute - Workplacesafetyissues arenfren ' Employees shouldnever fear negative
to higher rates of workplace injury. 3 xacerhatet by workerelated risk conseguencestorreporting safety

- Workplace safety s instantly increased by factorsiike Bullying fobinsecdrity issuesorfeel pressured tooyerlook
requiving all employees to stay SO'J?(&{\’;’QI'R.‘ . andilongworking hoiirs, safety ?JOHCE_F_H_&
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KINGSTON WATER TREATMENT PLANT

oL -

NOVEMBER OPERATIONS REPORT

™

2020

Water Treatment Plant (l:\;';':::‘t Pr:ne;:)i % . Avg Day Max Day Min Day
g Influent (Raw) 13,808,000 13,55,-(_)3 2.05% 445,000 914,000 306,000
L |Effluent (Finish) 12,981,000. 12,801,000 1.39% 419,000 909,000 299,000
(IS Spring Supply 13,790,000 | 13,272,000 3.76% 445,000 477,000 379,000
I; Total Finish Prod. 26,771,000 | 26,073,000 2.61% Distribution & WTP Report: 733,440

Plant Efficiency 98.60% 98.94% -0.34% gals. usage flushing and Tank refilling.
Distribution Public Works: No Report
? Consumption 22,075,389| 25,286,800 -14.55% |gie Dept: No Report
||: Reported Usage 733,440 732,000  0.20%  |pgrk & Rec:  No Report
o |Water Loss 3,962,171 4,838,190 -22.11% |(wwrTp: No Report
" % 14.80% 18.56% -3.76%

Note: The Water Production, Consumption and Loss data is for the October 2020 Meter Read Period.

* Multiple Agencies here throughout the Month collecting water samples.

* Drained and washed all Basins on two separate occasions.

* Completed (collected and analyzed) 2 rounds of Compliance Distribution Bacteriological Sampling.

* Performed regular maintenance at Plant and Spring Site.

* Performed (QA/QC) Quality Assurance and Quality Control Checks and In-House Laboratory Training.

* Completed all required regular monthly sampling.

* Working on Emergency Operations and Risk Assessments to Update our Emergency Operations and
Drought Plan.

* Had regular Plant Safety Training on Safety Precautions / Handling H202 and additional Covid-19

*  Facilities received daily and regular cleaning and disinfection.

* Dave Ott attended the TAUD Cram Session, challenged and passed the Grade IlI Operators Certification Exam.

* ISl performed Quarterly Maintenance & Calibrations at Plant & Spring Pump House of all On-Line
Equipment, Meters, Controllers and Transmitters, etc.

* LABTRONX performed the biannual Laboratory & Sampling Equipment Maintenance and Calibrations.

* Had to Pull and have #2 Raw Water Motor, replaced with new spare motor.

* We lost #1 Raw Water Motor, will pull and send to the shop. It will be a warranty repair or replacement.

* Fabricated and installed a weather seal at Pump Room doors.

* Replaced 1 suction side valve and 1 discharge side valve, check valve and dresser at Ridgecrest Pump Station.
Had to do some on-site fabrication to allow proper fitment of equipment. Received needed assistance from
Distribution Operators.




Kingston Water Department
Schedule of Unaccounted For Water
November

(All amounts in gallons)

A Water Treated and Purchased

B Water Pumped (potable) 26,771,000

C Water Purchased 0

D Total Water Treated and Purchased 26,771,000

(Sum Lines B and C)

E Accounted for Water:

F Water Sold 22,075,389

G Metered for Consumption (in house usage) /33,440

H Fire Department(s) Usage 0

I Flushing 0

J Tank Cleaning/Filling 0

K Street Cleaning 0

L Bulk Sales 0

M Water Bill Adjustments (+/-) 0

N Total Accounted for Water 22,808,829
(Sum Lines F thru M)

O Unaccounted for Water 3,962,171
(Line D minus Line N)

P Percent Unaccounted for Water 14.800%

(Line O divided by Line D times 100)

Q Other (explain) See Below

Explain Other:

All amounts included in this schedule are supported by documentation on file at the water
system. If no support is on file for a line item or if line item is not applicable, a "0" is
shown.

L) 12/212020



KINGSTON WASTEWATER TREATMENT PLANT

TO: David Bolling, City Manager
FROM: Tony Workman, WWTP Plant Manager

RE: November Monthly Report
DATE: December 1, 2020
MONTHLY AVERAGE MAXIMUM MINIMUM TOTAL
FLOW FLOW FLOW FLOW
INFLUENT 5371 2.760 .2700 16,113,000
EFFLUENT .5632 1.9500 .3060 16,896,000

2508 Sewer customers 9,165,000 gallons billed. Daily average .3001 mgd.

November 2020

2.5

15

0.5

12345678 95101112131415161718192021222324252627282930

e RaiN Inf Avg
Total gallons of chlorine used was 322.45 @5$2.09 gallon = $673.92.

We had 3.33 inches of rain. There were no reported overflows.

We replaced a waterline going to the press due to several leaks over the years.
With the line replacement, we also added a water line to clean the digesters.

Stuart Tilley, from Dukes Root Control, will be sending prices on flow monitoring
near the #1 pump station and Roane County High School. This will help identify
any | & I and help record flow data.



Safety Meetings:
November 10, 2020

Fall Prevention- General Statistics Related to Slips, Trips, and Falls
Toolbox Talk #111
November 18, 2020

Coronavirus Safety

City of Kingston Safety Newsletter



Water Distribution/Collection

November 2020

Services Tatal
After Hours-Sewer 0
After Hours-Water 0
Door Hanger 4
Profile 4
Road Cut 0
Service Line Leak/Line Break 2
Sewer-Miscellaneous 5
Disconnect for Non-Payment 42
Water/Sewer Service Estimate 2
Water-Check for Leak 10
Water-Miscellaneous 54
Water-Hydrant 0
Water-Re-Read/Manual Read 56
Yard Work 8
Connect Order 39
Disconnect Order 36
Water Tap-New Account Number 2
811 Locates 55
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Kingston Public Library (KPL)
1004 Bradford Way
Kingston Tennessee 37763
865-376-9905
WWW.kingstonpubliclibrarytn.org
WWW.facebook.com/KingstonPublicLibrary

1 December 2020

TO: Honorable Tim Neal
Mayor, City of Kingston

Mr. David Bolling

Manager, City of Kingston
Members of the City Council
Library Board

FR: Barbara Thorbjornsen
Library Director

RE: Monthly Director’s Report
The following sums up library activities for the month of November 2020

Summary

The Library reopened October first on a limited capacity. We had many patrons coming in this
past month. Starting November23rd we had to go back to curbside service. We will allowed
patrons to come in to use the computer or make copies and sent faxes. We will bring books and
other materials out to patron’s cars. Our website is: www.kingstonpubliclibrarytn.org you can
log on to see what is available to check out. We signed up a classroom of children from
Kingston Elementary school for Library cards. The teacher will show the students how to down
load books from our READS program. | have received the check from the state for the Cares
grant and deposited it to the city. The Wi-Fi is still on 24/7 in the parking area of the Library for
patron’s use. We will continue to ask our patrons to wear a mask as a courtesy to other
patrons. The staff is also doing so. The computers will be limited to an hour use, with only a few
in operation to have space for social distancing. Inter library loans are not available at this time,
as libraries are not lending out materials and some libraries are also closed. | have been using
the spray fogger after we close each day to spray up and down the aisles of books. Hopefully
these measures will make a safer environment for patrons and employees.




Starting in November we will have a weekly winter craft for the children that can be picked up
at the Library for them to complete at home. Some libraries are closed, working from home and
having rotating shifts. I’'m hoping we do not have to resort to that. We will just have to see as
we go along. This has certainly been a challenging time for all. Any questions can be emailed to
me at: kpldirector@gmail.com

Stay Safe.
This is all subject to change as we go forward.

Respectfully submitted
Barbara T.



Kingston Beautification Committee

Meeting Minutes- November 2, 2020

Call to order

The meeting was called to order at 5:00pm by Tara Stockton

Roll call

Tara Stockton, Teresa Nichols, Sue Collins, Chief Washam, Susan Whitlock, and
guest Yvonne Yates.

Approval of Minutes

Motion by Teresa and seconded by Sue.

Ongoing Busine

RC News Mural—The artist has been working on it currently.

Control box wraps—The Sponsored SW Fort Image Wrap has been
installed.

Bethel Cemetery—All Materials were donated by Outdoor Kingston fund
raising. Next Beautification Day — Spring to help at Cemetery and Parks.
New Christmas Decorations—Sponsored 12 Days of Christmas decorations
installed and Sponsored Velvet red ribbons for gas lights. The wreaths will
be installed on light post.

Veteran’s Banners—Order form for the banners is on Outdoor Kingston FB
site and city FB page.

Codes Enforcement—Chief Washam is still working on 500 N. Kentucky and
cleanup at Gallaher exit.

Codes: Verbal warnings given to several businesses.

New Business

Next meeting scheduled for 12/7/20

Adjournment

Motion by Teresa and seconded by Sue.



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT
P.0. BOX 236, 330 CARDIFF VALLEY ROAD
ROCKWOOD, TENNESSEE 37854
865-354-0704 FAX 865-354-8481

November 13, 2020
TO: All Board Members

FROM: Cody Anderson, Kim Tharp

The Monthly E-911 Board meeting will be Monday, November 23, 2020 at 1:00 P.M., at
the E-911 Center Administrative Office. This has been changed due to Thanksgiving.

Enclosed please find:

The Agenda for the Board meeting

September 24, 2020 Board Minutes

October 22, 2020 Board Minutes

October 30, 2020 Special Called Meeting Minutes
September 2020 financial report

October 22, 2020 financial report

Accountants October Statement of Net Position
Fund Balances as of October 31, 2020

Small Plaque Quote

October Dispatch Statistics

Proposed Policies

"REMOTE ACCESS INFORMATION"
TO CALL IN TO CONFERENCE BRIDGE - PHONE #865-245-1033 _PIN # 0911




AGENDA
RCECD 911 MONTHLY BOARD MEETING
NOVEMBER 23, 2020 1:00 PM

CALL TO ORDER
OLIVER SPRINGS REPRESENTATIVE
APPROVAL OF MINUTES OF SEPTEMBER 24, 2020, OCTOBER 22, 2020
MEETINGS and OCTOBER 30, 2020 SPECIAL CALLED MEETING
APPROVAL OF SEPTEMBER and OCTOBER FINANCIAL REPORTS

PUBLIC COMMENT

COMPTROLLER
OCTOBER FUND BALANCES

COMMITTEE REPORTS

PERSONNEL COMMITTEE
GENERAL REPORT

BUDGET AND FINANCE COMMITTEE
GENERAL REPORT

BUILDING/ EQUIPMENT COMMITTEE
GENERAL REPORT
AS OF 10/13/2020 BORROWED § 2,055,214.69 FOR NEW CENTER

DIRECTOR'S REPORT
GENERAL REPORT
OCTOBER STATS
POLICY UPDATES

CHAIRMAN
GENERAL REPORT
OLD BUSINESS

NEW BUSINESS




MINUTES OF SEPTEMBER 24, 2020
ROANE COUNTY E-911 BOARD MEETING

The Roane County Emergency Communications District (E-911) Board met Thursday, September 24, 2020 at 1:00
pm. at the E-911 Center administrative office.

MEMBERS PRESENT: Randy Ellis, Jason Jolly, Remote -Tony Brown, Remote- Marilyn Calfee, Remote-Brad Daniels
MEMBERS ABSENT: Keith Farmer, Tim Suter, Jack Stockton, John Harvey

EMPLOYEES PRESENT: Remote-Cody Anderson, Remaote-Eric Franks, Kim Tharp

OTHERS PRESENT: NONE

CALL TO ORDER:
Chairman Ellis called the meeting to order at 1:00 P.M. with a quorum of 2 present and 3 (Mr. Brown, Mr.
Daniels & Ms. Calfee)on remote access.

APPROVAL OF MINUTES:
Motion was made by Mr. Jolly second by Mr. Brown(remote) to approve the minutes of August 27, 2020 regular
meeting. No discussion. Roll call vote was taken. All in attendance and remote voted yes. Motion carried.

FINANCIAL STATEMENT:
Motion was made by Mr. Jolly, second by Ms. Calfee to approve the financial report for August 2020. No
discussion. Roll call vote was taken. All in attendance and remote voted yes. Motion carried.

PUBLIC COMMENT:
NONE

FUND BALANCE:
Comptroller read the fund balance report, there were no questions.

COMMITTEE REPORTS:
PERSONNEL/TRAINING COMITTEE:

Hasn't met. Mr. Brown (remote) called for a point of order, asking since there were 3 remote and 2 present
how many votes had to be yes before a motion would carry. Chairman said it was still the majority of the board
members needing 5 votes to carry a motion. Mr. Brown(remote) yielded to Director Anderson. Director asked
permission to advertise the part-time Janitor position that was built into the current budget. This is a eight hour per
week job and pays $10 per hour, it was set up to begin when we move in to the new center. Mr. Jolly made a motion to
proceed, second by Mr. Brown(remote). Mr. Jolly asked about the schedule of the Janitorial position. Director said the
schedule would be decided depending upon the need of the center. The position will be required to pass a drug
screening and background check. Roll call vote was taken, all present and remote voted yes. Motion carried.

BUDGET COMMITTEE:
Hasn't met.

BUILDING/EQUIPMENT COMMITTEE:

Committee hasn't met. Chairman Brown(remote) yielded to Director Anderson for his report .



DIRECTORS REPORT:

Director Anderson reported that the punch list day for the new building wasn't completed. During the walk
through there were a total of 341 findings between our staff and the design company. The move date has been pushed
back to possibly November. The date isn't set since there will need to be coordination between all of the companies that
will need to be onsite and relocation of staff. Some of the work that isn't complete is being held up because Monolith
has repairs and other items to finish before the other crews can complete their work, therefore throwing it behind time
wise. The Director presented Change Order #5 for $4612.82 to the board for approval. Mr. Jolly made a motion to
proceed for discussion, second by MS. Calfee (remote). The order covered tower foundation design modifications,
grounding bar credit, weather delay days. The requested changes weren't approved by us before they were done but
were recommended by the tower company and engineer to the design group to keep from having a delay. After much
discussion, Mr. Brown (remote) requested to amend the original motion to approve the rain day delays and the
grounding bar credit, not to include the amount for the concrete for the tower base until we met with Upland Design at
the next meeting for an explanation. Roll call vote was taken for the amendment to the motion. All present and remote

voted yes. Motion Carried. Roll call vote was taken on the original motion as amended. All present and remote voted
yes. Mation carried. The August dispatch call stats reflect some reporting errors with AT&T transition, there were calls
that were rolled to Loudon County as the backup plan and no calls went unanswered. Director spoke with Roane Metals
about their interest in purchasing the existing offices and they are still interested and asked to be notified when we put
it on the market.

OLD BUSINESS:

None
NEW BUSINESS:

Mr. Harvey's appointment will expire the end of December 2020. Chairman asked that we send a letter to the
County Commission and Executive requesting his reappointment. There were no disagreements on this.

Mr. Brown(remote) commended the director and | T director on their diligent work in seeing that the new
center is meeting the specifications of the contract that was signed. Mr. Brown said he hoped this would be the last
remote meeting he would have to do.

ADJOURNMENT:

With no further business to come before the board, a motion to adjourn was made by Mr. Jolly, second by Ms.
Calfee(remote). Roll call vote was taken. All present and remote approved. Motion carried. Dismissed at 1:30 pm. Next
regular meeting will be October 22, 2020 at 1:00 P.M.

Regular August 27,2020 minutes were approved at the Board Meeting of Roane County Emergency Communications
District Board of Directors. Date : September 24, 2020.

Tony Brown / Secretary-Treasurer Randy Ellis/Chairman



MINUTES OF OCTOBER 22, 2020
ROANE COUNTY E-911 BOARD MEETING

The Roane County Emergency Communications District (E-911) Board met Thursday, October 22, 2020 at 1:00
pm. at the E-911 Center administrative office.

MEMBERS PRESENT: Tony Brown, Tim Suter, Marilyn Calfee, Jason Jolly - Remote

MEMBERS ABSENT: Keith Farmer, Randy Ellis, Jack Stockton, Brad Daniels, John Harvey(Deceased)
EMPLOYEES PRESENT: Cody Anderson, Eric Franks, Kim Tharp

OTHERS PRESENT: Allen Hill, Aaron Grohol - Upland Design Company

CALL TO ORDER:

Vice-Chairman Tim Suter called the meeting to order at 1:05 P.M. with only 3 members present and Mr. Jolly
via Remote access making the total 4. There were not enough members present to declare a quorum therefore no
official business will be conducted.

APPROVAL OF MINUTES:
No action taken.

FINANCIAL STATEMENT:
No action taken

PUBLIC COMMENT:

The Vice-Chairman recognized Upland Design since they had been asked to be present at the meeting. Mr. Hill
stated that there is still plenty of work to be done to have substantial completion. They had just come from the site and
a crew had been working on the soil. Mr. Brown asked an estimate on possible substantial completion, Mr. Hill said he
would roughly guess two weeks. Director Anderson mentioned that we had gotten word from AT&T and our Radio
system installers that due to the repeated date changes made because substantial hasn't been reached, they are looking
at possibly not being able to schedule our connection-until after the first of the year. Mr. Hill mentioned that he has
contacted the tile manufacturer for information regarding the different die lot colors and is waiting to hear back from
them. Mr. Brown asked if they were anticipating any other change orders. Mr. Hill stated the only ones he was aware of
are the ones on the tower base and the remote switch in the kitchen (required by ADA). Mr. Hill has asked Monolith for
documentation proof that they arranged to have the driveway paved, as of yet none has been presented. Mr. Brown
stated that prior to Mr. Hooks retirement he had contacted the state highway department via email to pave it therefore
Monolith needs to re-pave it to fix the damages that have been made due to construction vehicles damages per
contract. Mr. Hill stated that he would let Monolith know that they are responsible to pave the driveway and make any
repairs necessary to the already paved areas. Director Anderson asked about the One Year Warranty items and how it _
would be addressed, Mr. Hill stated that they will begin at the completion of Substantial. The daily liquidation fees have
been accumulating since September 11, 2020 the original date of scheduled completion. Mr. Suter asked Mr. Hill if there
was anything that they needed from the board. Mr. Hill referenced Change order #6 that was in the board packet for
this meeting. Mr. Suter stated that no action could be taken until there is a minimum five person board quorum.

FUND BALANCE:
No report given



COMMITTEE REPORTS:
PERSONNEL/TRAINING COMITTEE:
No report given

BUDGET COMMITTEE:
Hasn't met.

BUILDING/EQUIPMENT COMMITTEE:

No report given.

DIRECTORS REPORT:
No report given.

OLD BUSINESS:
None

NEW BUSINESS:

Due to the holidays falling on Thursday this year the next two monthly meetings were rescheduled. Mr. Brown
suggested November meeting being moved from November 26 (Thanksgiving day) to Monday, November 23, 2020. The
December meeting was rescheduled from December 24 (Christmas Eve) to Monday, December 21, 2020. Vice Chairman
Suter agreed with the meeting changes recommended. Mr. Brown acknowledged the passing of our Oliver Springs
representative an 11 year board member, Mr. John Harvey. He asked to have the Mobile 911 Truck join in the funeral
procession on Friday, October 23,2020. Director Anderson agreed that this would be arranged.

ADJOURNMENT:
No other discussion was mentioned so the meeting was dismissed at 2:00 pm and Upland Design was thanked
for the updated information. November meeting will be held on Monday, November 23, 2020 at 1:00 p.m.

No minutes were approved at this meeting since there was no quorum present.

Tony Brown / Secretary-Treasurer Randy Ellis/Chairman



MINUTES OF OCTOBER 30, 2020
ROANE COUNTY E-911 SPECIAL CALLED BOARD MEETING

The Roane County Emergency Communications District {(E-911) Board met Friday, October 30,
2020 at 10:00 am. at the E-911 Center administrative office for a Special called meeting regarding the
AT&T/Windstream settlement.

MEMBERS PRESENT: Tony Brown, Randy Ellis, Tim Suter - Remote, Jason Jolly - Remote, Jack Stockton -
Remote, Keith Farmer - Remote

MEMBERS ABSENT: Brad Daniels, Marilyn Calfee

EMPLOYEES PRESENT: Cody Anderson, Eric Franks, Kim Tharp

OTHERS PRESENT: Mike Mahn, Attorney - Remote and Rick Hitchcock, Attorney - Remote

CALL TO ORDER:

Chairman Ellis called the meeting to order at 10:05 am. Roll call was taken, two members were
present in person and 4 members on remote access making a total of 6 present. The Chairman recessed
to go in to an Executive session. Chairman Ellis turned the Executive session over to the lawyers to
discuss the settlement and the terms thereof. The lawyer clarified that the company involved in this
settlement is Windstream Holdings, Inc. who had previously filed bankruptcy and have recently come
out of that filing allowing this settlement to be completed. This settlement has already been approved
by 10 other 911 centers involved and as soon as all of the centers have signed/approved it they will be
able to proceed with the payments to each center. They are anticipating distribution of funds for next
month. Mr. Brown asked if this would be the final lawsuit, Mr. Hitchcock stated that there have been 21
sub company lawsuits and there is still a Level 3 lawsuit currently in the 6th Circuit Court of Appeals with
a second appeal in process, possibly settling early next year. With no other questions, the Chairman
returned the session back to the Special Called meeting. Mr. Brown made a motion to accept the
settlement offer presented by Chambliss, Bahner, & Stophel P.C. with Windstream Holdings, Inc. , Mr.
Suter (remote) second the motion. With no other discussion, a roll call vote was taken with all present
and remote voting yes to approve the motion. Motion carried.

ADJOURNMENT:
Mr. Brown made a motion to dismiss, Mr. Farmer - remote second the motion. All present and
remote voted to dismiss at 10:15 a.m.

Tony Brown / Secretary-Treasurer Randy Ellis/Chairman



BUDGET F/Y 2020-2021 APPROVED BY BOARD
2020-2021 | BUDGET ACTUAL |OVER(UNDER ACTUAL OVER(UNDER)
BUDGET | MONTHLY REC/PAY OUT| MONTH YEAR YEAR
REVENUES | SEPTEMBER

3010 TCA Section 7-86-303 Receipts 640,518 53,376.50 0.00| (53,376.50) 106,753.00 (533,765.00)
3020 TCA Section 7-86-130 Receipts 35,000 2,916.67 0.00 (2,916.67) 0.00 (35,000.00)
3060 Local Government Contracts 674,373 56,197.75 56,197.75 0.00 168,593.25 (505,779.75)
3070 Contracted Services 47,387 3,948.92 3,948.90 (0.02) 11,846.76 (35,540.24)
3080 Sales & Fees 250 20.83 0.00 (20.83) 5.80 (244.20)
5002 Interest Income 950 79.17 80.65 1.48 243.78 (706.22)

5006 TECB Subsidies 125,061 10,421.75 0.00| (10,421.75) 125,061.00 0.00
5099 Other Non-Operating Revenue 37,303 3,108.58 | 85.20 (3,023.38) 28,036.90 (9,266.10)
TOTAL ESTIMATED REVENUE 1,560,842 130,070.17 f 60,312.50|  (69,757.67)  440,540.49 (1,120,301.51)
SALARIES AND WAGES ) B |
4001 Director 64,000 5,333.33 4,923.08 (410.25) 14,769.24 (49,230.76)
4002 Administrative Personnnel 123,067 10,255.58 9,450.00 (805.58) 28,318.31 (94,748.69)
4004 Telecommunicators 304,762  25,396.83 27,709.36 2,312.53 80,283.77 (224,478.23)
4005 Dispatch Supervisor Personnel 117,728 9,810.67 3,081 60 (6,729.07) 9,244.80 (108,483.20)
4006 Mapping/Addressing Personel 50,219 4,184.92 3,918.38 (266.54) 11,755.14 (38,463.86)
4007 Janitor 4,160 346.67 0.00 (346.67) 0.00 (4,160.00)
4012 L.T. Personel 50,000 4,166.67 3,846.16 (320.51) 11,538.48 (38,461.52)|
4099 Other Payroll Costs 31,759 2,646.58 1,892.46| (754.12) 4,367.07 (27,391.93)
4101 Social Security 46,295 3,857.92 3,382.16 (475.76) 9,886.95 (36,408.05)
4102 Medicare 10,827 902.25 791.00 (111.25) 2,312.28 (8,514.72)
4104 Medical Insurance 147,714 12,309.50 10,768.25 (1,541.25) 32,255.12 (115,458.88)
4106 Other Insurance - 1,122 93.50 93.50 0.00 275.00 (847.00)
4107 Unemployment Compensation 560 46.67 0.00 (46.67) 81.65 (478.35)
4108 Pension Expense 41,133 3,427.75 2,915.62 (512.13)| 8,662.85 (32,470.15)
4109 Other Posteemployment Benefits 8,137 678.08 693.00 14.92 1,808.10 (6,328.90)

ADMINISTRATION

4203 Audit Services 9,398, 783.17 - 0.00 (783.17) 0.00 (9,398.00)
4204 Accounting/Bookkeeping Services 3,936 328.00 320.00 (8.00) 960.00 (2,976.00)
4208 Contracts with Vendors 1,252 104.33 21.00 (83.33) 63.00 (1,189.00)
4217 Legal Services - 7,500 625.00 0.00 (625.00) 0.00 (7,500.00)

4218 Maintenance & Warranty Contracts 0 0.00 0.00 000, 0.00 0.00
4229 Lease/Rental-Admin, Equip/furn/fixt 1,900 158.33 150.00 (8.33) 450.00 (1,450.00)
4232 Advertising B 1,000 83.33 0.00 (83.33) 0.00 (1,000.00)|
4233 Awards to Employees and Others 1,500 125.00 0.00 (125.00) 0.00 (1,500.00)

4237 Dues and Memberships - Admin. 5,135 427.92 0.00 (427.92) 5,135.00 0.00
4239 Equipment - General (non-capitalized) 2,500 208.33 ~ 0.00 (208.33) 0.00 (2,500.00)
4240 Insurance - Liability 6,727 560.58 0.00]  (560.58) 0.00 (6,727.00)
4241 Insurance - Worker's Compensation 1,300| 108.33 0.00 (108.33) 0.00 (1,300.00)
4242 Maintenance and Repairs - Admin, 500 41.67 0.00 (41.67) 0.00 (500.00)
4245 Software & Licensing - Admin. 1,098 91.50 36.00 (55.50)| 504.00| (594.00),
4246 Supplies & Materials - Admin. 3,290 274.17 196.59 (77.58)| 433.75 (2,856.25)
4247 Training Costs - Administrative 700 58.33 0.00 (58.33) 0.00 (700.00)|
4248 Travel - Administrative 3,900 325.00 0.00 (325.00) 131.60]  (3,768.40)
4250 Telephone Costs - Administrative 2,400 200.00 161.07 (38.93) 483.21 (1,916.79)
4251 Telecomm cell phones/pagers-Admin 650 54.17 51.69 (2.48) 158.17 (491.83)
4253 Vehicle Expenses - Administrative 4,390 365.83| 0.00 (365.83) ~ 68.65 (4,321.35)
4254 Vehicle Fuel - Administrative 1,600 133.33 100.02 (33.31) 256.91 (1,343.09)
4299 Misc. Admin Services and Expenses 750 62.50| 0.00 (62.50) 0.00] (750.00)

BUILDING AND FACILITIES

4305 Equipment-Facilities (non capitalized) 10,000 833.33 2,992.95 2,159.62 5,083.52 (4,916.48)




4307 Utilities 22,586 1,882.17 1,431.12)  (451.05) 3.539.99 (19,046.01)
4333 Maint. And Repairs - Build/Facilities 1,000 8333 13.62 (69.71) 251.55 (748.45)
4338 Insurance - Buildings and Contents 24,057| 2,004.75| 0.00 (2,004.75)| 0.00| (24,057.00)
4339 Maintenance & Warranty Contracts 2,800 23333 245.00 11.67 730.00| (2,070.00)
4340 Supplies and Materials-Build/Facilit. 10,000| 833.33| 321.71 (511.62)| 569.59 (9,430.41)
4399 Misc. Building and Facilities Costs | 750 62.50, 0.00 (62.50)| 0.00 (750.00)|
| COMMUNICATIONS - OPERATIONS | | B (. N I
4406 Employee Testing/ Exams- Operations 3,000/ 250.001 350.00 100.00 | 1,180.00 (1,820.00)
4410 Insurance - Equipment (non admin) 318 26.50 0.000 (26.50) 0.00 (318.00)
4413 Communications License and Fees 40,000 3,333.33 8.56 (3,324.77) 9,589.81 (30,410.19)
4418 Training Expenses - Commun. Oper. 1,500 125.000 000  (125.00) 789.90 (710.10)
4419 Travel Expenses - Commun. Operation 2,100 175.00 293.71 118.71 | 293.71 (1,806.29)
4423 Addressing/mapping/data supplies | 100 8.33 0.00 (8.33) 0.00_' ~ (100.00)
4424 Cable/Internet Charges - Commun. 14,115 1,176.25| 1,569.10 392.85 | 4,693.96 (9,421.04)
4427 Equipment - Commun.(not capitalized) 10,000 83333 0.00 ~ (833.33)) 0.00| (10,000.00)
4430 Language Interpreting 150/ 12500 0.00 (12.50)! ~13.00] (137.00)|
4431 Maintenance & Warranty Contracts | 29,220 2,435.00 2,295.60| (139.40) 2,295.00 00' (26,925.00)|
4432 Maint. And Repairs - Communication | 2,000 166.67 ~0.00| (166.67) 540.26| (1,459. 74)_
4433 NCIC/TBI/TIES Expenses ' 6,060 505.00/ 000,  (505.00) 3,980.00 (2,080.00)
4434 Software & License - Communictions | 750 62.50| 0.00 (62.50) 0.00| (750.00)
4435 Supplies, Materials & Serv. - Comm. 1,300 10833  0.00 (108.33) 36.62 (1,263.38)
14437 Telephone Costs (Call Center Lines) 18,264  1,522.00| 1,270.00| (252.00) ~ 3,810.00 (14,454.00)
4438 Telecom. Cell Phones/Pagers- Com/Op 1,200/ 100.00 80.02 ~ (19.98) 240. 08  (959.92)
4439 Vehicle Expenses - Operations | 700 5833 0.00 (58.33) 0.00] ~ (700.00))
4440 Vehicle Fuel - Operations | 600 50.00/ 0.00| (50.00)| ~0.00 (600.00)
| NONOPERATING REVENUES [ ] ] _
5010 INTEREST EXPENSE | 104,500 8,708.33 0.00 (8,708.33) 0.00  (104,500.00)
TOTAL ESTIMATED EXPENSE | 1,369,979| 114,164.92 85,372.33|  (28,792.59)  261,840.04 (1,108,138.96)
ESTIMATED RECEIPTS 1,560,842] | 60,312.50] ; _
| ESTIMATED EXPENDITURE 1,369,979 | 85,372.33 | |
OVER (UNDER) 190,863 ] !
DEPRECIATION 58, 465 _ | - -
OVER(UNDER)AFTER DEPRECIATION | 132,398 -25,059.83 -
Less Building Payment Principal 28,824/ |




BUDGET F/Y 2020-2021 APPROVED BY BOARD - |

|
2020-2021 BUDGET ACTUAL OVEI{(UNDER: ACTUAL |OVER(UNDER)

BUDGET | MONTHLY REC/PAY OUT MONTH YEAR YEAR
| _REVENUES | | OCTOBER _
3010 TCA Section 7-86-303 Receipts 640,518 53,376.50 106,753.00| 53,376.50 213,506.00 (427,012.00))
3020 TCA Section 7-86-130 Receipts 35,000 2,916.67 0.00| (2,916.67) 0.00 (35,000.00)
3060 Local Government Contracts 674,373| 56,197.75 56,197.75 0,00 224,791.00 (449,582.00)
3070 Contracted Services 47,387 3,948.92 | 394892/ 0.00 | 15,795.68 (31,591.32)
3080 Sales & Fees 250 20.83 | 1.00| (19.83) 6.80 (243.20)|
5002 Interest Income 950 79.17ﬁ 15.94| (63.23) 259.72 (690.28)
5006 TECB Subsidies 125,061 10,421.75 | 0.00] (10,421.75)| 125,061.00 0.00
5099 Other Non-Operating Revenue 37,303 3,108.58 8,227.10 5,118.52 36,264.00 (1,039.00)
TOTAL ESTIMATED REVENUE 1,560,842 130,070.17 | 175,143.71 45,073.54 615,684.20 (945,157.80))
SALARIES AND WAGES [ 1 o

4001 Director 64,000 5,333.33 7,384.62 2,051.29 22,153.86 (41,846.14))
4002 Administrative Personnnel | 123,067 10,255.58 14,175.00 3,919.42 42,493.31 (80,573.69)
4004 Telecommunicators 304,762 25,396.83 42,321.55 16,924.72 122,605.32 (182,156.68)
4005 Dispatch Supervisor Personnel 117,728 9,810.67 4,622.40 (5,188.27) 13,867.20|  (103,860.80)
4006 Mapping/Addressing Personel 50,219 4,184.92| 5,517.57 1,332.65 17,272.71 (32,946.29)
4007 Janitor 4,160 346.67 0.00 (346.67) 0.00 (4,160.00)
4012 LT. Personel 50,000 4,166.67 5,769.24 1,602.57 17,307.72 (32,692.28)
4099 Other Payroll Costs 31,759 2,646.58 407.93 (2,238.65) 4,775.00 (26,984.00)
4101 Social Security 46,295 3,857.92 4,955.57 1,097.65 14,842.52 (31,452.48)
4102 Medicare 10,827 90225  1,158.97 256.72 3,471.25 (7,355.75)
4104 Medical Insurance o 147,714 12,309.50 10,768.25 (1,541.25) 43,023.37'_ (104,690.63)
4106 Other Insurance - 1,122 93.50 93.50 0.00 368.50 (753.50)
4107 Unemployment Compensation 560 46.67 17.53| (29.14) 99.18 (460.82)
4108 Pension Expense 41,133 3,427.75 4,269.24 841.49 12,932.09 (28,200.91)
4109 Other Posteemployment Benefits 8,137 678.08 693.00 14.92 2,501.10 (5,635.90)

B ADMINISTRATION __ |
4203 Audit Services - 9,398 783.17| 0.00 (783.17) 0.00 (9,398.00)
4204 Accounting/Bookkeeping Services 3,936 328.00 320.00 (8.00) 1,280.00 (2,656.00)
4208 Contracts with Vendors 1,252 104.33 21.00 (83.33) 84.00 (1,168.00)
4217 Legal Services 7,500 ~ 625.00 0.00 (625.00) 0.00| (7,500.00)
4218 Maintenance & Warranty Contracts 0 0.00 0.00 0.00 0.00 0,00
4229 Lease/Rental-Admin. Equip/furn/fixt 1,900 158.33 150.00 (8.33) 600.00| (1,300.00)
4232 Advertising 1,000 83.33 0.00 (83.33)| 0.00 (1,000.00)
4233 Awards to Employees and Others 1,500 125.00 0.00 (125.00) ~ 0.00 (1,500.00)
4237 Dues and Memberships - Admin. 5,135 42792 0.00 (427.92) 5,135.00 10.00 |
4239 Equiplﬂa_nt - General (non-capitalized) 2,500 208.33 0.00| (208.33) 0.00 (2,500.00)
4240 Insurance - Liability 6,727 560.58| 0.00 (560.58) 0.00 (6,727.00)
4241 Insurance - Worker's Compensation 1,300 108.33| 0.00 (108.33) 0.00 (1,300.00)
4242 Maintenance and Repairs - Admin. 500 41.67 0.00 (41.67) 0.00 (500.00)
42435 Software & Licensing -~ Admin., 1,098 91.50 36.00| (55.50) 540.00 (558.00)
4246 Supplies & Materials - Admin. 3,290 27417]  131.19 (142.98) 564.94 (2,725.06)
4247 Training Costs - Administrative 700 58.33 0.00 (58.33) 0.00| (700.00)
4248 Travel - Administrative 3,900 325.00 172.96 (152.04) 304.56 (3,595.44)
4250 Telephone Costs - Administrative 2,400| 200.00 161.07 (38.93) 644.28 (1,755.72)
4251 Telecomm cell phones/pagers-Admin 650 54.17 51.71 (2.46)| 209.88 (440.12))
4253 Vehicle Expenses - Administrative 4,390 365.83 0.00 (365.83) 68.65 (4,321.35)
4254 Vehicle Fuel - Administrative 1,600 133.33 98.58 (34.75) 355.49 (1,244.51)
4299 Misc. Admin Services and Expenses 750 62.50 0.00 (62.50) 0.00 (750.00)




BUILDING AND FACILITIES

4305 Equipment-Facilities (non capitalized) | 10,000 833.33 359.45 (473.88)| 544297  (4,557.03),
4307 Utilities 22,586 1,882.17 1,344.43 (537.74)]  4,884.42| (17,701.58)
4333 Maint. And Repairs - Build/Facilities 1,000 8333, 0.0 (83.33) 251.55| (748.45)
4338 Insurance - Buildings and Contents. 24,057,  2,004.75 0.00 (2,004.75) 0.00 (24,057.00)
14339 Maintenance & Warranty Contracts 2,800 233.33 135.00 (98.33) 865.00 (1,935.00)
4340 Supplies and Materials-Build/Facilit. 10,000 83333 462.53 (370.80) 1,032.12 (8,967.88)
4399 Misc. Building and Facilities Costs 750 62.50 0.00, (62.50) 0.00 (750.00)
COMMUNICATIONS - OPERATIONS - ]
4406 Employee Testing/ Exams- Operations | 3,000| 25000 0.00 (250.00) 1,180.00 (1,820.00)
4410 Insurance - Equipment (non admin) ' 318 26.50 0. 00 B (26.50)| 0.00 (318.00)
4413 Communications License and Fees 40,000 3,333.33 9,581 25 6,247.92 | . 19,171.06 _ (2() 828.94)
4418 Training Expenses Commun. Oper. 1,500 125.00 269.95 14495 | 1,059.85 (440. 15)
4419 Travel Expenses - Commun. Operatlon 2,100| 175.00| 622.26 447.26 915.97 (1,184.03)
4423 Addressing/mapping/data supplies 100| 8.33 0.00| (8.33) 000 (100.00)
4424 Cable/Internet Charges - Commun. 14,115| 1,176.25  1,569.10 392.85 6,263.06 (7,851.94)
4427 Equipment - Commun.(not @italized)' 10,000  833. 33| 700. 99| (132.34) 700.99 (9,299.01)
4430 Language Interpreting 150 12, 50| 21.25 8.75 34. 25 (115.75)
4431 Maintenance & Warranty Contracts 29,220 2435000  1,983.05| = (451 95) ~ 4,278.05| (24,941.95)|
4432 Maint. And Repairs - Communication 2,000 166.67 0.00 (166. 67)_ | 540.26)  (1,459.74))
4433 NCIC/TBI/TIES Expenses | 6,060 505.00 560.00 55.00 4,540.00 (1,520.00)
4434 Software & License - Communictions | 750, 62. 50 0.00| (62.50) - 0.00 (750.00)
4435 Supplies, Materials & Serv. - Comm. 1, 300 108.33| 0.00 (108.33) | 36,62 (1,263.38)
4437 Telephone Costs (Call Center Lines) 118,264 ~1,522000 1,270.00) (252.00) 5,080.00 (13,184.00)
4438 Telecom. Cell Phones/Pagers-Com/Op 1,200 100. OO 80.02 (19.98) 320.10 (879.90)
4439 Vehicle Expenses - Operations 700/ 5833 0.00 (58.33) 0.00 (700.00)
4440 Vehicle Fuel - Operations 600‘ 50.00] 0.00 (50.00) 000,  (600.00)
NONOPERATING REVENUES B | - |
15010 INTEREST EXPENSE 104,500 8,708.33 000  (870833) 0.00T (104,500.00)
TOTAL ESTIMATED EXPENSE 1,369,979  114,164.92 122,256.16| 8,091.24 |  384,096.20  (985,882.80)
ESTIMATED RECEIPTS 1,560,842 - 175,143.71 |
[ESTIMATED EXPENDITURE 1,369,979 ‘ 122,256.16
(OVER (UNDER) . 190,863 | I
DEPRECIATION ; 58,465 | | B |
OVER(UNDER)AFTER DEPRECIATION | 132,398 52,887.55| : B
Less Building Payment Principal 28,824 ] -
OVER (UNDER) AFTER PRINCIPAL | 103, 574 ! l




ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF NET POSITION
October 31, 2020

CURRENT ASSETS
Revenue Acct. - Regions Bank $ 1,887,713
Oper/Maint Acct. - Regions Bank 70,823
Building Project 911 Constructi 1,086
CD's Capital Improvement - Outiay 63,056
Prepaid Expenses 23,570
TOTAL CURRENT ASSETS 2,046,248

CAPITAL ASSETS NOT BEING DEPRECIATED
Land 206,805

Construction in Progress 2,213,033

CAPITAL ASSETS BEING DEPRECIATED

Buildings & Improvements 409,783
Furniture & Fixtures 115,485
Office Equipment 53,023
Communications Equipment 1,380,779
Vehicles 30,893
Mapping & CAD System 209,249
Intangibles - Mapping 65,000
TOTAL CAPITAL ASSETS 4,684,050
Accumulated Depreciation (1,596,332)
CAPITAL ASSETS, NET 3,087,718
OTHER ASSETS
Net Pension Asset 339,130
Utility Deposit 1,065
TOTAL OTHER ASSETS 340,195
TOTAL ASSETS % 5,474,161

DEFERRED OUTFLOW OF RESOURCES

Pension Cont after Measurement Date (GASB68) $ 85,627
OPEB Deferred outflows 396
TOTAL DEFERRED OUTFLOW OF RESOURCES $ 85,9583

See accountants' compilation report



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF NET POSITION
October 31, 2020

CURRENT LIABILITIES
Net OPEB Asset(Liability)

Accounts Payable

Accrued Compensated Absences
Payroll Deductions Payable

FICA W/H Payable

Employee Health Ins, W/H

SUTA Taxes Payable

Other Current Liabilities
Insurance W/H Payable

TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Notes payable - long term

TOTAL NON CURRENT LIABILITIES

TOTAL LIABILITIES
DEFERRED INFLOW OF RESOURCES

Pension Changes in Experience
OPEB Deferred Inflows

TOTAL DEFERRED OUTFLOW OF RESOURCES
NET POSITION

Net Investment in Capital Assets

Restricted for Pension
Unrestricted Net Position

TOTAL NET POSITION

See accountants’ compilation report

27,969
20,166
18,177
1,512
1,459
7,649
1,249
10,859
473

89,513

2,055,188

2,055,188

2,144,701

81,651
8,102

89,753

1,032,530
338,130
1,954,000

3,325,660




ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
For the Four Months Ended October 31, 2020

Amount Percent
OPERATING REVENUES
TCA Section 7-86-303 Receipts $ 213,506 48.3 %
Local Government Contracts 56,198 12.7
Contracted Services 3,949 0.9
Sales & Fees 1 0.0
Other Op Rev (Dispatch Services) 168,594 38.1
TOTAL OPERATING REVENUES 442 248 100.0
OPERATING EXPENSES
SALARIE
Salaries and Wages 14,635 33
Salary - Director 19,692 4.5
Salary - Administrative Personnel 33,978 7.7
Salary - Telecommunicators 90,486 205
Salary - Dispatch Supervisor Personnel 21,472 4.9
Salary - Admin-Mapping & PT Consultant 13,611 3.1
IT Personnel 15,385 35
Other Payroll Costs 4,641 1.0
TOTAL SALARIES AND WAGES o 213,900 48.4
P NEFI
Taxes - Payroll - Social Security 13,195 3.0
Taxes - Payroll - Medicare 3,086 0.7
Insurance - Employee Health 48,295 10.56
Other Insurance 369 0.1
Taxes - Payroll - SUTA 40 0.0
Retirement Contributions 16,993 3.8
TOTAL EMPLOYEE BENEFITS 79,978 18.1

See accountants' compilation report



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
For the Four Months Ended October 31, 2020

Amount Percent
ADMINISTRATION
Accounting / Bookkeeping Services 1,280 0.3
Contracts with Vendors 63 0.0
Maintenance & Warranty Contracts 8,217 1.9
Lease/Rental - Admin Equipment/Furniture/Fixtures 600 0.1
Dues and Memberships - Admin 1,712 0.4
Insurance-Liability 6,248 14
Software & Licensing - Admin 140 0.0
Supplies & Materials - Admin 560 0.1
Travel - Admin 132 0.0
Telephone costs - Admin 644 0.1
Telecomm Cell Phones and Pagers - Admin 450 0.1
Vehicle Expenses - Admin 69 0.0
Vehicle Fuel - Admin 355 0.1
TOTAL ADMINISTRATION 20,470 4.6
BUIL DINGS AND FACILITIES
Equipment - Facilities (Not Capitalized) 5,443 12
Utilities 4,905 1.1
Maintenance & Repairs - Misc 252 0.1
Maintenance & Warranty Contracts 2,623 06
Supplies and Materials - Buildings and Facilities 1,022 0.2
TOTAL BUILDINGS AND FACILITIES 14,245 32%
co ICATIONS - OP IONS
Employee Testing and Exams - Operations 1,180 0.3
Communications Licenses and Fees 12,783 29
Training Expenses-Communications Operations 1,060 0.2
Travel Expenses-Communications Operations 916 0.2
Cable/Internet Charges-Communications 7,492 1.7
Equipment-Communications (not capitalized) 1,546 0.3
Language Interpreting 34 0.0
Maintenance & Warranty Contracts 37 0.0
Maintenance & Repairs - Communications 5,139 1.2
NCIC/TBI/TIES Expenses 1,921 04
Supplies, Materials & Services - Communications 37 0.0
Telephone costs (Call Center Lines) 6,350 1.4
Telecomm Cell Phones and Pagers - Communications and
Operations 81 0.0
TOTAL COMMUNICATIONS - OPERATIONS - 38,576 B2

See accountants' compilation report




ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
For the Four Months Ended October 31, 2020

Amount Percent
DEPRECIATION
Depreciation 23,060 5.2
TOTAL DEPRECIATION 23,060 5.2
TOTAL OPERATING EXPENSES 390,229 88.2
OPERATING INCOME (LOSS) 52,018 11.8
NONOPERATING REVENUES AND {(EXPENSES)
Interest Income 277 0.1
Other Local Governments Subsidies 28,037 6.3
TECB Subsidies 126,061 28.3
Other Non-operating Revenue 24,678 5.6
TOTAL NONOPERATING REVENUES AND (EXPENSES) 178,053 40.3%
INCREASE (DECREASE) IN NET POSITION 230,072 52.0%
NET POSITION - BEGINNING OF PERIOD 3,095,588
NET POSITION - END OF PERIOD $ 3,325,660

See accountants' compilation report



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

SUPPLEMENTAL SCHEDULE - BUDGETARY COMPARISON SCHEDULE
For the One Month and Four Months Ended October 31, 2020

Operating Revenues
TCA Section 7-86-303 Receipts
TCA Section 7-86-130 Receipts
Local Govermnment Contracts
Contracted Services
Sales & Fees
Other Op Rev (Dispatch Services)

Total Operating Revenues
Operating Expenses

Salaries and Wages

Salaries and Wages

Salary - Director

Salary - Administrative Personne!

Salary - Telecommunicators

Salary - Dispatch Supervisor Personnel
Salary - Admin-Mapping & PT Consultant
Salary - Other Salaries & Wages

IT Personnel

Other Payroll Costs

Total Salaries and Wages

Employee Benefits

Taxes - Payroll - Social Security

Taxes - Payroll - Medicare

Insurance - Employee Health

Qther Insurance

Taxes - Payroll - SUTA

Retirement Confributions

Other Postemployment Benefits (OPEB)

Total Employee Benefits

1 Month Ended 1 Month Ended 4 Months Ended 4 Months Ended
Actual Budget Actusl Budget
October 31, 2020 October 31, 2020 Variance Percent October 31, 2020 October 31, 2020 Variance Percent
$ 108,753 $ 53,377 53,378 83.96% § 213506 % 213,506 - 48.28%

. 2917 (2,917) - - 11,687 {11,687) -
56,198 - 56,198 33.67 56,108 - 56,198 12.71
3,949 3,949 - 237 3,949 15,798 (11,847) 0.89

1 21 (20) - 1 83 (62)
2 56,198 (66,168) - 168,594 224,791 (56,197) 38.12
166,903 116,462 50,441 100.00 442,248 465,843 (23,595) 100.00
4,189 - 4,169 250 14,635 - 14,635 3.3
4,923 5,333 410) 2.85 19,692 21,333 {1.641) 4.45
8,197 10,256 {2,059) 4,91 33,978 41,022 (7.044) 7.68
23,375 25,397 (2,022) 14.01 80,486 101,587 (11,101) 20.48
5,400 9,811 (4,411} 3.24 21,472 39,243 (17,771) 4,85
3,439 4,185 {746) 2,08 13,611 16,740 (3,129} 3.08
- 347 (347) - - 1,387 (1,387} -
3846 4,167 (321) 2,30 15,385 16,867 (1,282) 348
274 2,647 (2,373 0.16 4,641 10,586 (5.945) 1.05
53,623 82,143 (8,520) 32.13 213,900 248,585 (34,665) 48.37
3,308 3,858 (550) 1.98 13,185 15,432 (2.237) 2.98
774 a02 (128) 0.46 3,088 3,509 623) 0.70
12,120 12,310 (190) 7.26 46,295 48,238 {2.943) 10.47
94 04 - 0.08 369 374 {5) 0.08
14 47 (33) 0.01 40 167 {147) 0.01
2,842 3,428 (588} 1.70 16,993 13,711 3,282 3.84
- 878 (678) - - 2,712 (2,712) -
19,152 21,317 (2,165) 11.47 79,978 85,263 (5,285) 18.08

See accountants' comnpilation report.



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

SUPPLEMENTAL SCHEDULE - BUDGETARY COMPARISON SCHEDULE

For the One Month and Four Months Ended October 31, 2020

1 Month Ended 1 Month Ended 4 Months Ended 4 Months Ended
Actual Budget Actusl Budget
October 31, 2020 October31,2020 ~ Variance _Percent  _October31, 2020 October 34,2020 ~_Variance Percent

Administration

Audit Services ) 783 783) - - 3,133 {3,133)

Accounting / Bookkeeping Services 320 a28 )] 0.19 1,280 1,312 (32) 0.2¢

Contracis with Vendors 21 104 {83) 0.01 83 417 {354) 0.01

Legal and Professional - 626 (625) - - 2,500 (2,500)

Maintznance & Warranty Contracts 1710 - 1710 1.02 8217 0 8217 1.8¢

Lease/Rental - Admin 150 158 ®) 0.09 600 633 (33) 0.14

Equipment/Furniture/Fixtures

Dues and Memberships - Admin 428 428 - 0.26 1,712 1712 - 0.5¢

Equipment - General (non-capitalized) - 208 (208) - - 833 (633} .

tnsurance-Liability - 561 {561) - 6,248 2,242 4,006 1.41

Software & Licensing - Admin 36 92 {58) 0.02 140 366 (228) 0.08

Supplies & Materials - Admin 126 274 (148) 0.08 560 1,087 (537) 0.12

Training costs - Admin - 58 (59) - - 233 (233}

Travel - Admin - 325 (325) - 132 1,300 (1,188) 0.02

Telephone costs - Admin 161 200 (39) 0.10 844 800 (158) 045

Telecomm Cell Phones and Pagers - 52 64 @ 0.03 450 217 233 0.1¢

C:ﬁ:e Expenses - Admin - 388 (386) 69 1,463 (1,394) 0.0z

Vehicle Fue! - Admin 99 133 (34) 008 355 533 {178) 0.0¢

Other Admin Services and Exp = 63 (63) : = 250 (250)

Total Administration 3,103 - 4,760 {1,657} 1.86 20,470 19,042 1,428 4.83

Buitdings and Facilities

Maintenance & Repalrs - Admin - 42 42 - - 167 (187)

Equipment - Facilities (Not Capitalized) 350 833 (474) 0.22 5443 3,333 2,410 1.22

Utitities 1,344 1,882 {638) 0.81 4,905 7,529 (2,624) 1.11

Maintenance & Repairs - Misc - 83 (83) - 262 333 (81) 0.0¢

Maintenance & Warranly Contracts 135 233 (98) 0.08 2,623 933 1.690 0.5¢

Supplies and Materials - Bulldings and 401 833 (432) 0.24 1,022 3,333 2.311) 0.23

Facilities

Other Building and Facilities Costs 63 (€3) - - 250 (250) -

Adressing/Mapping/Database Supplies : 8 ® - : 33 (33)

Total Buildings and Facllities 2,239 3,978 (1,738) 1.34 14245 16,912 (1,868) 3.2z

Communications - Operations

Advertising - 83 {83) - - 333 (333)

Awards to Employees and Cthers : 125 (125) - - 500 {500)

tnsurance - Workers' Compensation - 108 (108) - - 433 (433)

Insurance-Buildings and Contents - 2,005 (2,008) - - 8,01¢ (8,019) -

Employee Testing and Exams - Operations - 250 (250) - 1,180 1,000 180 0.27

Insurance - Equipment {non-admin) = 27 @) - - 106 (i06) -

Communications Licenses and Fees 3,194 3333 (139) 1.91 12,783 13,333 (559) 2 8¢

Training Expensss-Communications 270 125 145 0.16 1,080 500 580 0.24

?rm::ensesﬁommunications 622 175 447 0.37 916 700 218 0.21

Operations

See accountants' compilation report.



Cable/intemet Charges-Communications
Equipment-Communications (not

capitalized)

Language Interpreting

Maintenance & Warranty Contracts
Maintenance & Repairs - Communications
NCIC/TBUTIES Expenses

Software & Licensing - Communications
Supplies, Materials & Services -

Communications

Telephone costs {Call Center Lines)
Telecomm Gell Phones and Pagers -
Communications and Operations

Vehicle Expenses - Operations
Vehicle Fuel - Operations

Total Communications - Operations

Depreciation
Depreciation

Total Depreciation

Total Operating Expenses

Operating Income {Loss)

Nonoperating Revenues and (Expenses)

Interest Income

Other Local Governments Subsidies

TECB Subsidies
Interest Expense

Other Non-operating Revenue

Total Other Income (Expenses)

Change In Net Position

ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

SUPPLEMENTAL SCHEDULE - BUDGETARY COMPARISON SCHEDULE
For the One Month and Four Months Ended October 31, 2020

1 Month Ended 1 Month Ended 4 Months Ended 4 Months Ended
Actual Budget Actuat Budget
October 31, 2020 October 31, 2020 Variance Percent October 31, 2020 October 31, 2020 Varlance Percont
2,798 1,178 1,622 1.68 7492 4,705 2,787 1.69
701 833 (132) 0.42 1,548 3,333 (1,787} 0.35
21 13 8 0.0 34 50 (18) 0.01
a7 2,435 {2,308) 0,02 37 9,740 {8,703) 0.01
- 167 {187) - 5,139 667 4,472 1.16
472 505 {33) 0.28 1,921 2,020 (29) 0.43
. 63 (83) - - 250 {250) -
- 108 (108) - 37 433 {398) 0,01
2,540 1,522 1,018 1.52 6,350 6,088 2862 1.44
81 100 (19) 0.06 81 400 {(319) 0.02
- 58 (58) - - 233 (233) -
- 50 (50) - - 200 (200) -
10,736 13,261 (2.525) 6.43 38,576 53,045 (14,467) 8.72
6,763 4,872 881 3.45 23,060 19,488 3,572 5.21
5,763 4,872 881 3.45 23,060 19,488 3,572 5.21
94,606 110,328 {15,723) 66.68 390,229 441,316 (51.087) 88.24
72,297 6,133 66,164 43.32 52,019 24,527 27,492 11.76
16 79 16 0.01 217 317 (40} 0.06
- - - - 28,037 - 28,037 6.34
- 10,422 - - 125,061 41,687 83,374 28.28
- {8,708) - - - (34,833) 34,833 -
8,227 3,109 8,227 4.93 24,678 12,434 12,244 5.58
8,243 4,901 3,342 4,94 178,053 19,605 158,448 40.26
5 80,540 $ 11,034 68,506 4826% $ 250,072 § 44132 1859840 _ 5202%

See accountants’ compilation report.



FUND BALANCES

AS OF OCTOBER 31, 2020 FOLLOWING ARE THE FUNDS WE HAVE ON HAND NOT INCLUDING
THE CERTIFICATE OF DEPOSIT OR BUILDING PROJECT ACCOUNT

REVENUE FUND $1,887,710.88
OPERATING ACCOUNT $ 71,131.93
TOTAL FUNDS $1,958,842.81
LESS CAPITAL EQUIPMENT (Set aside 5/28/2020) $- 103,693.92
LESS 800 MHZ SYSTEM MAINTENANCE $- 4745825
LESS METRO COMM. MOVING RADIOS $- 11,322.47
LESS USDA RESERVE ACCOUNT $- 173,771.56
LESS EST. 3 MONTH RESERVE $- 230.000.00
TOTAL DESIGNATED $- 566.246.20
TOTAL UN-DESIGNATED $1,392,596.61

WE ARE RECEIVING THE ECB PAYMENT OF $106,753 EVERY TWO MONTHS
THE ECB STATUTE 130 FUNDS DISTRIBUTION IS ONCE A YEAR

CERTIFICATE OF DEPOSIT $ 63,055.55
BUILDING PROJECT ACOUNT $ 1,086.28



ROANE COUNTY E-911

October 2020 Statistics
Oct. 2020 2020 YTD
Calls for service entered into CAD system 4,453 40,918
Average call for service duration (minutes) 74.9 83.4
TELEPHONE

911 calis received 2,650%* 20,467**
Administrative calls inbound 5,060** 44,780**
Administrative calls outgoing 3,258%* 26,119%*
TOTAL: 10,968** 91,366**

Total phone duration (minutes) | 16,767** 136,098**

RADIO AIRTIME (MINUTES)

MAIN D 5,969 47,068*
HR DSP 2,086 14,454*
FD DSP 989 7,128*
EMS 1,274 9,070*
HWY OP 372 4,580*
Ro NET 4 24%
PSAP NET 2 10 141*
TOTAL: 10,704 84,465*

Average radio airtime per CAD system record (minutes) 2.40 2.48%*
Average phone call time per CAD system record (minutes) 3.77%* 4.27%*
TOTAL AVG. TIME PER CAD SYSTEM RECORD: 6.17** 6.67**

* Data not available prior to March 2020.

** Error with reporting system after AT&T performed phone system work affecting data starting in

August 2020.




ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

10/09/2020 | Revision: 1

Generated by:
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SCOPE:
This policy applies to all employees of the Roane County Emergency Communications District.

APPROVAL:
All travel for which reimbursement pursuant to this policy is claimed must be approved by the Executive
Director prior to travel.

EMPLOYEE PAY:
1. Employees will be paid their regular wages for travel and training/meeting days.

MILEAGE REIMBURSEMENT:

1. When an employee travels for official purposes, using their personal vehicle, mileage will be
reimbursed according to the current Tennessee rates.

2. Only mileage for official business may be claimed for reimbursement. All claimed mileage must
be recorded on a form provided by the comptroller.and turned in for review.

3. If an employee begins or ends his/her route at the Qil.genter, reimbursement mileage will be
the mileage from there to the destination. If an employee begins or ends his/her route from
their residence, the mileage reimbursement will be the lesser of the two distances.

MEAL REIMBURSEMENT:
While on overnight travel, employees may be reimbursed for their meals, based on the following:
1. All claimed meal expenses must-be accounted for on a form provided by the Comptroller.
Supporting receipts must be turned in to the Comptroller for review.
Maximum reimbursement will be up to current GSA rates.
Reimbursement is for the employee only.
Per Tennessee Law and Tenness'eg Emergency Communication Board policy, we do not
reimburse for alcoholic beverages.
6. Two meals may be claimed for reimbursement on travel days, unless otherwise approved by
Executive Director

ks wN

REFERENCES:
1. https://www.mtas.tennessee.edu/reference/federal-and-state-mileage-rates
2. https://www.gsa.gov/travel/plan-book/per-diem-rates

3. https://www.tn.gov/content/dam/tn/commerce/documents/e911/posts/E911-08.03.16-Revenue-Stds. pdf
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PURPOSE:
The purpose of this policy is to protect the property of the Roane County Emergency Communications
District (RCECD) and maintain a secure environment.

DEFINITIONS:
1. Inthis policy, “key” shall refer to any of the following:
a. physical key(s)
b. electronic access control badge, card, keyfob, or other similar device
c. electronic access control PIN numbers, codes, pass codes, or similar

SCOPE:

This policy applies to all RCECD employees, contractors, vendors, visitors, or.any.other person or
company/group who is assigned a key for RCECD property. It applies to all property owned or operated
by the RCECD.

ISSUING KEYS:

Keys to property owned or operated by RCECD may be issued to those who have a valid and recurring
need for such. Each key shall be issued and documented by the Executive Director or appointed
designee. No key shall be transferred from one person to:another without first being returned to the
Executive Director (or designee) for appropriate re-issue. Each physical key will be stamped with a
unique code. The person to whom key(s) will be issued will be required to pick up the key(s) in person
and sign for them.

CONTROLAND USE OF KEYS:

The pefson to whom keys are issued shall maintain control of assigned keys at all times and not loan
them to others. Keys are to be used for authorized purposes only. No person shall use their assigned key
for others without verifying that the other-party is authorized to access the secured area. Electronic
access control systems may keep'logs of access and individuals are responsible for access with their
assigned keys.

DUPLICATION:

All keys referred to in this policy are the property of RCECD and are not to be duplicated by anyone
without the express permissiori of the Executive Director. Unauthorized duplication of a key may result
in appropriate disciplinary action.
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KEY RETRIEVAL:

When a key is no longer needed by an individual or company, all keys must be returned immediately to

the Executive Director or appointed designee. Failure to return keys may result in holding the person or
company to whom the keys are assigned responsible for the cost to re-key a room, office, building(s), or
other area based on the access provided by the key(s) not returned.

LOST OR STOLEN KEYS:

Lost or stolen keys must be reported to the Executive Director.as soon as the person becomes aware
that the key is missing. All costs incurred, including labor and materials for re-keying, shall be assumed
by the individual or company in the case of a lost key.
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POLICY:

Abbreviations should be avoided in any situation where it may cause confusion in the meaning of a
message. Only approved abbreviations may be recorded in dispatch records. Any caller providing an
abbreviation which has not been approved should be questioned as to the meaning of their abbreviation
and their explanation noted in the record.

The following abbreviations are approved for use in official records of the Roane County Emergency
Communications District. The Executive Director shall be authdrized'to make modifications to this list

without prior authorization of the board.

ABBREVIATION MEANING

ABD Abdomen

ALS Advanced Life Support
AMA Against medical advice

ASA Aspirin ‘

ASAP As soon as possible

BG Blood Glucose

BLS Basic Life Support

BP {or) B/P Blood pressure

BPM Beats per minute

CC (or) C/C Chief complaint

CAD Computer aided dispatch
CAPT Captain

CHF Congestive heart failure
c™M |  Centimeter
COMP {or) COMPL | Complainant

CORP Corporal :

CPR Cardiopulmonary Resuscitation
C-Spine >Cervical spine

DEP Deputy

DL Drivers License

DNR Do Not Résuscitate

DX Diagnosis

EMS Emergency Medical Services
ENG Engine

ETA Estimated Time of Arrival
FD Fire Department

FT Foot/Feet (unit of measure)
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FX Fracture

F/U Follow Up

GCS Glasgow Coma Score
GSW Gun Shot Wound

HA Headache

HAZMAT Hazardous Materials

HR Heart Rate

H/O {or) HX History Of

IN inch(es)

KG Kilogram

LAD Ladder

LB(S) Pound(s)

LOC Loss of Consciousness
LT Lieutenant

Mg Milligram

Mi Miles

Min Minute

MVC Motor Vehicle Crash
NKA No Known Allergies
NKDA No Known Drug Allergies
NTG Nitroglycerin

N/V/D Nausea/Vomiting/Diarrhea
02 Oxygen ‘

oD Overdose

OFC Officer

OP {or).00P Order of Protection

PD Police Department

POV Privately.Owned Vehicle
PT Patient

PTA Prior to Arrival

RP _Responsible Party

RSQ Rescue (Restue Squad)
RX Prescription

SEC Second(s)

SGT Sergeant

SO Sheriff’s Office

SOB Shortness of Breath
SOP Standard Operating Procedures
STA (or) ST Station
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STAT Immediately
URI Upper Respiratory Infection
UTI Urinary Tract Infection
VIN Vehicle ldentification Number
VS Vital Signs
YO Years Old
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Tennessee's Finest Awards & Frameworks QUOTE

424 N. Roane Street

Harriman, TN 37748 DATE |
Phone: (865) 882-3706

Fax: (865) 590-0390 290CT2020
awards7@comcast.net -

| AT THE REQUEST OF

Kim Tharp
Comptroller

Roane County E-911
865-354-0704

RE: cast plaque, John Harvey

aty ITEM DESCRIPTION L h .PRISEITFER_-_AJO&T [
1 9"x9" cast alumnir:)uumntipnlgczgigbsla::rtgzclzlig(r;‘t;nd, 4 holes for 157.95 157.95
51 Characters (letters, numbers, punctuation) 0.42 21.42
1 Shipping and handling 15.00* 15.00*
B | salestax na
Thank you for your business! L TOTAL $194.37

*estimated, based on your previous order

If you have any questions about this quote, please contact
Emily at 865-882-3706 or awards7@comcast.net

Invoice Template © 2014 Vertex42.com



This Room

Dedicated in Memory

of Board Member
Mr. John Harvey




CITY OF KINGSTON -
SAFETY NEWSLETTER

November 2020

# SAFETY QUOTE

An incident is just the tip of
the iceberg, a sign of a much

larger problem below the
surface.

-  Don Brown

CORONAVIRS / VIRUS SAFETY

This newsletter is to inform briefly on current county statistics and what we
can do to reduce the risk of contracting COVID 19.

CURRENT COUNTY STATISTICS

As of November 9t Roane County has had two additonal deaths directly tied
to COVID 19. Roane County has had 49% of the population test with 1,702
positives. Roane County has 309 active cases 1324 have recovered. There has
been 2 hospitlization since Sunday 8t. Roane County Mayor Ron Woody
stated, “ if you are out in public please wear a mask and if you are sick please
stay at home.

WHAT CAN WE DO?

As those who service and provide for the community it is our responsibilty to
ensure the safety of not only ourselves but our coworkers an residents inside
the community.

Ensure that all departments make available mask, gloves and cleaning
supplies that are easily acceptablet to all employees. Mask should be worn
within 6 feet of someone else and at all applicable times in public. Proper
handwashing is another important factor that is normally forgotten. If
handwashing is not available sanitizing gel or disinfectant should be used as
soon as possible.

If you are feeling sick or have been around somebody testing positive for
COVID go get tested yourself to help reduce the spread and keep all city
employees at work.

ADDITIONAL INFORMATION

Attached will be information directly from the CDC. If you have any question
please discuss with your department head or myself directly.



How to Safely Wear and Take Off a Mask

Accessible: https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/how-to-wear-cloth-face-coverings.html

WEAR YOUR FACE MASK CORRECTLY

« Wash your hands before putting on your mask
» Put it over your nose and mouth and secure it under your chin
« Try to fit it snugly against the sides of your face
« Make sure you can breathe easily

« Do not place a mask on a child younger than 2

USE THE MASK TO HELP PROTECT OTHERS

« Wear a mask to help protect others in case you're infected
but don't have symptoms

« Keep the mask on your face the entire time you're in public

« Don't put the mask around your neck or up on your forehead

- Don't touch the mask, and, if you do, clean your hands

PHARMACY o=

FOLLOW EVERYDAY HEALTH HABITS

» Stay at least 6 feet away from others

» Avoid contact with people who are sick

» Wash your hands often, with soap and water, for at least
20 seconds each time

» Use hand sanitizer if soap and water are not available

TAKE OFF YOUR MASK CAREFULLY,
WHEN YOU'RE HOME

« Untie the strings behind your head or stretch the ear loops
» Handle only by the ear loops or ties

+ Fold outside corners together

» Place covering in the washing machine

- Wash your hands with soap and water

Personal masks are not surgical masks or N-95 respirators, both of which should
be saved for heaith care workers and other medical first responders.

For instructions on making
a cloth face covering, see:




