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City Manager Report

June 2021

Contents:
Monthly reports of the City Manager and all departments as presented to the Kingston
City Council and to the citizens of Kingston

Reporting Schedule:
Published monthly on the City of Kingston website and distributed during the Kingston
City Council meeting on the second Tuesday of each month
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To: Kingston City Council
City Staff
Residents of Kingston

This City Manager Monthly Report is to be distributed and published on the city website
(www.kingstonin.gov). We are producing this report in an effort to provide general and performance
information to the Kingston City Council and the public regarding City services and programs and to
enhance transparency in our local government. Information compiled by each department is analyzed and
organized for presentation in this report.

Our goal is to become more transparent and more performance driven. The City staff and I will continue
to make every effort to increase efficiencies in City services as we serve the citizens of Kingston.

It is our hope this report will help you become and stay informed regarding city issues and progress.
Please feel free to contact me with any questions, comments and/or suggestions regarding this report.

Sincerely,

David L. Bolling, City Manager
City of Kingston

900 Waterford Place, Suite 200, Kingston, Tennessee 37763
Office: (865) 376-6584//Fax: (865) 376-1425
www.kingstontn.gov




City Manager
Management Report: June 2021

Legislative Accomplishments

A.

c o w

el

Approval of the second reading of Ordinance 21-05-11-01, an ordinance amending the annual
budget for the City of Kingston, Tennessee for fiscal year 2020-2021

Approval to award the Community Center roof replacement bid to B&B Roofing, Inc. in the
amount of $167,200 for the base bid and $13,400 for bid alternate #1

Approval for the City Manager for begin the process of obtaining funding for identified
capital projects

Approval to renew the planning services contract with East Tennessee Development District
for FY 21-22 in the amount of $10,175

Consideration to approve the surplus of two vehicles from Parks and Recreation

Approval of the first and second readings of Ordinance 21-06-08-01, an ordinance of the City
of Kingston, Tennessee adopting the annual general fund operating budget and setting the
property tax rate for the fiscal year beginning July 1, 2021 and ending June 30, 2022
Approval of the first and second readings of Ordinance 21-06-08-02, an ordinance of the City
of Kingston, Tennessee adopting the annual water / sewer fund operating budget and setting
the rates and fees for the fiscal year beginning July 1, 2021 and ending June 30, 2022

Other Items Considered by the Council
e None

o External Meetings

o Meetings in response to RFP for banking services

Interviews with Parks and Recreation Director candidates

Tennessee RiverLine Local Leadership Team meeting

Meeting with Cumberland Securities regarding debt refinancing and capital funding
Meeting with Community Development Partners regarding the BUILD Grant

o Other miscellaneous meetings

0 00O

e Internal Meetings

o Weekly conference calls and misc. meetings with Department Heads and WD Managers
o Other miscellaneous staff meetings
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City of Kingston
Project Status Update
June 2021

BUILD Grant — Bridge to Bridge Corridor Master Plan

Project Cost: $220,000
Engineer/Architect/Consultant: Community Development
Partners

Contractor: N/A

Status (Percent complete) 0%

Estimated Completion Date TBD

Notable outstanding issues: Preparing Grant Contract
Notes:

1. Finalizing agreement language with FHWA

TDEC Infrastructure Planning Grant — Water Dept. Mapping

Project Cost: $50,000

Engineer/Architect/Consultant: Community Development
Partners

Contractor: East TN GIS

Status (Percent complete) 0%

Estimated Completion Date TBD

Notable outstanding issues: Application Pending

Notes:

1. Application has been submitted
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HUMAN RESOURCES REPORT JUNE 2021

- COMPLETED PARK AND REC DIRECTOR INTERVIEWS

- COMPLETED 5 UTILITY CLERK INTERVIEWS

- COMPLETED INTERVIEW AND HIRED PT PARKS AND REC
- CONDUCTED ORIENTATION FOR 1 FT FIRE FIGHTER

TOTAL FULL TIME EMPLOYEES:63 TOTAL PART TIME EMPLOYEES:23 TOTAL SEASONAL EMPLOYEES:15
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Battling Complacency Safety Talk

Complacency is often a focus point when discussing workplace safety at many
companies. For the most part, we understand what complacency is and what areas
of work or life it affects us in. However, even though we may acknowledge it, we
may not fully grasp the consequences it can have or what we need to do to
overcome it.

Defining Complacency

How is complacency defined? Dictionary.com defines it as, “a feeling of quiet
pleasure or security, often while unaware of some potential danger, defect, or the
like”. Applying this definition to workers completing tasks however leaves out a
large sector of the workforce who are complacent in their work. The definition
provided by Dictionary.com applies more to a less-experienced worker who is not
trained to recognize hazards or an experienced worker who is totally unaware of a
hazard in their area at a given moment. Many of the workers who are in fact
complacent with the hazards of a task are experienced and are well aware that they
exist. The workers are not unaware of the risk, but are more likely to accept the
risks without taking the proper time or energy to address the hazards because they
have been doing the work for so long. For workers who are experienced in their
jobs and have become complacent with certain aspects or hazards of their job it is
important to take steps to avoid this error trap.

Battling Complacency

« Recognize work tasks that you may so used to doing that you no longer take
the same precautions when performing them. Think back to when you first
got this job or the first time you did a specific task; were you more cautious
or did you follow more safety procedures?

« Audit yourself or even have a coworker audit your work to see what your
shortcomings may be when completing work tasks. Having someone else
give you constructive feedback can help give you an honest look at where
you can improve.

« Fight the urge to take the easy way out or make the easier decision when it
comes to following safety rules or procedures. Rationalizing why you should
allow yourself to cut corners leaves you open to more risk. Hold yourself and
others around you accountable to do what needs to be done.

« Once you realize what risks you are leaving yourself exposed to begin to
make it a habit to take the steps that mitigate or eliminate that hazard. Once
an action is repeated over and over and has become a habit, it becomes




automatic and it is much less likely you will have to face complacency to get
yourself to do it.

Summary

We all have to face and fight off complacency from time to time. It is important to
monitor yourself when it comes to complacency on the job. What corners are you
cutting? Why are you cutting those corners? What do you need to address in order
to resist complacency with the hazards of your work?
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Report for the citations issued, the disposition date for which was on

June 2021

Monies outstanding from August 7, 2007 — June 30, 2021 $ 65,762.20
Monies collected from August 7, 2007 — June 30, 2021 $ 513,977.90
JUDGMENTS COLLECTED
Total fines and costs billed in court $ 888.75

Collected in court on fines and costs $ 350.00
Amount collected after June 2021 Court $ 75.00
Total collected for citations on June 2021 $ 425.00
Amount outstanding for June 2021 $ 463.75

22 Cash bond forfeitures $ 2,502.50
Total amount collected for June 2021 Citations $ 2,927.50
Amount collected from previous months/FTA etc. $ 275.58
Total collected in June 2021 $ 3,203.08

These amounts are based upon amounts collected by, and the records of, the
clerk of the Municipal Court for the City of Kingston.

This the 30t of June 2021

—~ )
g{ma%ﬁm@‘_ (/2 __{77,.5’/7%@%/&
TERESA JOHINSON ~ BRENDA HALL MCDONALD

Kingston City Court Clerk Kingston City Judge
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June 2021 Kingston Police Department
Safety Training
Topic: Emergency Vehicle Operations
Instructor: Detective Keith Kile
Contents of Training: Departmental policy,
state law, videos, open discussion and safe

safe operating practices.

Attendees: Entire Department



Kingston Police Department

Jim Washam, Chief
Proverbs 20:7

865/376-2081 Office Fax: 865/376-8798
865/354-8045 Dispatch E-Mail: jim.washam@kingstontn.gov

To: Mayor, City Council, City Manager & Chief of Police

The Kingston Police Department this month had training on the following
classes, Emergency Vehicle Operations Class & Responding to Child Sex
Abuse training. The total amount of class time was 4 hours for these classes
and was approved by the P.O.S.T. Commission and is in compliance with the
state standards. The officer that taught this month's training was

Detective Keith Kile. All of the Kingston Police Department personnel
received this training.

Captain Roy Montgomery GDI/TO
June 30, 2021

w2 I} o2



Kingston Fire Department
June 2021

Summary of Month's Activities

Fire Operations

The Department responded to 89 calls for service during the month.

Fire Administration
¢  Weekly Conference Call
¢ Fire Dept is not currently running priority 3 medical calls
e Greater emphasis on responder safety during the pandemic
e 4™ of July meetings

Monthly Overtime
OT Hours: 19.5
Cost:

The Training Room has been utilized this month for the following:

e Shift Training

This Month YTD
Fire Inspections 202
Public Fire Education
This Month YTD
Participants 0 - 0
Education Hours 0 0
| Number of Occurrences 0 0




Firefighter Training

e KFD is continuing shift training
e Driver Training continuing
¢ Automatic Aid Training with Harriman Fire Department

Implemented Performance Standards Plan

e Continuing education for all KFD personnel
e On shift training is required each shift
e Testing for state certifications offered

Fleet Maintenance
e Recharge AC system
¢ QOil change and repair on 4 wheeler

Special Projects
®

Outstanding Issues
e Aging Fire Apparatus
e U6 aging and continues to need continuous repair. Unit 6 now displays over 180,000
miles.
* Medical, gas powered, and firefighting equipment affected by weather from units sitting
outside in the elements

Cost Savings
e Safety meeting

Safety
e Firefighter Rehab



Kingston Fire Department
Incident Report
Incident Totals

Jurisdiction Jun-21
TOTAL CALLS 89
Category Total Total
Structure Fires Hazardous Calls 2
Vehicle Fires 1|Service Calils 26
Brush/Grass Fires Good Intent Calls 11
Refuse/rubbish Fires Unintentional False 5
Other Fires Other False
Total Fires 1 Total False: Total 44

Rescue and EMS

44

Overpressure Rupture/
Explosion - No Fire

Mutual Aid Received

Incidents with Exposures

Mutual Aid Given

Fire Service Injuries

Fire Dollar Loss

Non-Fire Service Injury Property
Fire Service Death Contents
Fire Civilian Injuries Non-Fire Dollar Loss

Non-Fire Civilian Injuries Property
Fire Civilian Death Contents

Non-Fire Civilian Death




\Kingston Fire Department =
Kingston, TN
‘ This report was generated on 7/4/2021 11:31:26 AM

Major Incident Types by Month for Date Range
Start Date: 06/01/2021 | End Date: 06/30/2021

I False Alarm & False Call [l Good Intent Call — Rescue & Emergency Medical
I Fire I Hazardous Condition (No Fire) Service Incident
I Service Call

; ~ INCIDENT TYPE ~JUN TOTAL

False Alarm & False Call 5 . 5

Fire 1 1

Good Intent Call 11 11

Hazardous Condition (No Fire) 2 2

Rescue & Emergency Medical Service incident 44 44

Service Call 26 26

Total 89 89

Only REVIEWED incidents included

emergencyreporting.com
Doc Id: 495
Page # 1 of 1




Kingstoh Fire Depa_rt_ment
| Kingston, TN

This report was generated on 7/4/2021 11:32:11 AM

Minor Incident Types by Month for Year
Year: 2021

INCIDENT TYPE

Accident, potential accident

Chemical release, reaction, or toxic condition
Controlled burning

Cover assignment, standby at fire station, move-
up

Dispatched and canceled en route

Electrical wiring/equipment problem
Emergency medical service (EMS) Incident
Extrication, rescue

False alarm and false call, other

Fire in mobile property used as a fixed structure
Fire, other

Good intent call, other

Medical assist

Mobile property (vehicle) fire

Natural vegetation fire

Outside rubbish fire

Person in distress

Public service assistance

Rescue or EMS standby

Smoke, odor problem

Steam, other gas mistaken for smoke

Structure Fire

System or detector malfunction

Unauthorized burning

Unintentional system/detector operation (no fire)
Wrong location, no emergency found

Total

uep

13

20

17

77

Qe

21

76

Jepy

68

dy

32

12

92

Ae

10

36

104

unp

21

17

89

Ine

WNs

[4)]
- O

-—
0 W =2 O Wk 2w

500

Only REVIEWED incidents included

emergencyreporting.com
Doc Id: 294
Page# 1 of 1



!Kingston Fire Department =
Kingston, TN
‘ This report was generated on 7/4/2021 11:30:59 AM

Count of Aid Given and Received for Incidents for Date Range
Start Date: 06/01/2021 | End Date: 06/30/2021

Percentage of Aid Type

150

g: 100
c

8

8 50

0. .
None
B Percentage
AID TYPE "TOTAL % of TOTAL
None 89 100.0%
Only REVIEWED incidents included @ OTRG
emergencyreporting.com
Doc Id: 549

Page #1of 1
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Kingston Fire Department
Kingston, TN

| This report was generated on 7/4/2021 11:29:28 AM

Breakdown by Major Incident Types for Date Range
Zone(s): All Zones | Start Date: 06/01/2021 | End Date: 06/30/2021

Good Intent Call
12.36%

Service Call
29.21%

False Alarm & False Call
5.62%

Fires
1.12%

Hazardous Condition (No...
2.25%

Rescue & Emergency Medical Service

49.44%
MAJOR INCIDENT TYPE # INCIDENTS % of TOTAL
‘Fires 1 1.12%
:Rescue & Emergency Medical Service 44 49.44%
Hazardous Condition (No Fire) 2 2.25%
:Service Call 26 29.21%
Good Intent Call 11 12.36%
False Alarm & False Cali 5 5.62%

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are (i g EMERGENCY
not displayed if the count is zero. ==| REPORTING

emergencyreporting.com
Doc id: 553

Page# 1 0of 2




Detailed Breakdown by Incident Type

INCIDENT TYPE
131 - Passenger vehicle fire
:311 - Medical assist, assist EMS crew
:321 - EMS call, excluding vehicle accident with injury
322 - Motor vehicle accident with injuries
:324 - Motor vehicle accident with no injuries.
:353 - Removal of vidtim(s) from stalled elevator
1445 - Arcing, shorted electrical equipment
1462 - Aircraft standby
1511 - Lock-out
531 - Smoke or odor removal
'551 - Assist police or other governmental agency
'552 - Police matter
1553 - Public service
:554 - Assist invalid
:571 - Cover assignment, standby, moveup
-611 - Dispatched & cancelled en route
{622 - No incident found on arrival at dispatch address
1652 - Steam, vapor, fog or dust thought to be smoke
700 - False alarm or false call, other
1731 - Sprinkler activation due to malfunction
733 - Smoke detector activation due to malfunction
1741 - Sprinkler activation, no fire - unintentional

# INCIDENTS

—_

NN = aaaaspozh

—_
o

-t e N = (O~

Only REVIEWED and/or LOCKED IMPORTED incidents are included. Summary results for a major incident type are

not displayed if the count is zero.

% of TOTAL
1.12%
23.6%

20.22%
2.25%
2.25%
1.12%
1.12%
1.12%
1.12%
1.12%
2.25%
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Kingston Fire Department
Firefighter Rehab

Date & Time 06/19/2021 09:30 - 06/19/2021 13:30 Location station 1

Objective This class covered the reason that rehab is in place for firefighters and the proper way to set rehab up and
move personnel through.

Instructors Goss, Bradiey (Assistant Chief)

Sign-In Sheet

Name Agency ID Signature
:DeTgasits, Maihew S (FE). ... Kingston Fire Department . ... 1812 ___
Edmonds, Clint (Captain/ Training
Officery Kingston Fire Department 1802
Sass, Bradigy (Assistant Ghief) | Kingston Firg Department ... 1801 ...
Munguia, Michael (FF/EMR) Kingston Fire Department 1807

Report Generated on 7/4/21 at 08:33:32 Page 1 of 1



Kingston Fire Department
Firefighter Rehab

Class Information

Date/Time 06/19/2021 09:30 - 06/19/2021 13:30

Class Length 4:00 Category Shift Training
Station 1 - Station 1 Evaluation Method(s) None
Location station 1
station 1

Objective This class covered the reason that rehab is in place for firefighters and the proper way to set rehab up
and move personnel through.

PowerPoint

Instructors
Name Instructor Type Notes
Goss, Bradley (Assistant Lead Instructor
Chief)
Resources
Name Description
Computer An electronic device for storing and processing data, typically in binary form, according to

instructions given to it in a variable program.

Slideshow made for presenting Information to be used during training or meetings

Smart Board an interactive whiteboard that uses touch detection for user input (for example scrolling and right

mouse-click) in the same way as normal PC input devices.

Narrative

No narrative has been recorded.

Training Codes

Category Code Description Type
(1ISO 1ISO ISO approved training Agency
|= Shift Training ST daily shift training Agency
People
Name

Dergosits, Mathew S
Edmonds, Clint
Goss, Bradley

Munguia, Michael

Report Generated on 7/4/21 at 08:33:33

Page 1 of 1



Kingston Fire Department
Firefighter Rehab

Date & Time 06/20/2021 11:00 - 06/20/2021 15:00 Location

Objective This class covered the reason that rehab is in place for firefighters and the proper way to set rehab up and
move personnel through.

Instructors Cloyd, Greg W (Captain)

Sign-In Sheet

Name Agency ID Signature
Cloyd, Greg W (Captain) | Kingston Fire Department ... 1804 ..
Logan, Jay (FF/AEMT) ... Kingston Fire Department ____.....1808 .
Settles, Jay (LT) ... Kingsten Eite Beparment * 1805
Williamson, Jordan {FF) Kingston Fire Department 1811

Report Generated on 7/4/21 at 08:34:08 Page 1 of 1



Kingston Fire Department
Firefighter Rehab

Class Information

Date/Time 06/20/2021 11:00 - 06/20/2021 15:00

Class Length 4:00 Category Shift Training
Station 1 - Station 1 Evaluation Method(s) None
Location

Objective This class covered the reason that rehab is in place for firefighters and the proper way to set rehab up
and move personnel through.

Instructors
Name Instructor Type Notes
Cloyd, Greg W (Captain) Lead Instructor
Resources
Name Description
Computer An electronic device for storing and processing data, typically in binary form, according to

PowerPoint

instructions given to it in a variable program.

Slideshow made for presenting Information to be used during training or meetings

Smart Board an interactive whiteboard that uses touch detection for user input (for example scrolling and right

mouse-click) in the same way as normal PC input devices.

Narrative

Class covered the importance of firefighter rehab on any type of fire department operation in all types of outside temperatures,
i.e. heat and cold. Class understands the importance of rehab in heat as well as just as important in cold winter type
environment, Class covered the dangers and injuries associated with heat and cold emergencies to the body. Class also
understands the inherent risk of operating in full PPE will cause heat exhaustion much quicker and why rehab is so important to
establish quickly on the fire ground and any other type of physical work operation undertaken by the fire department members.

Training Codes

Category Code Description Type
ISO ISO ISO approved training Agency
Shift Training ST daily shift training Agency
People
Name
Cloyd, Greg W
Logan, Jay
Settles, Jay
Williamson, Jordan

Report Generated on 7/4/21 at 08:34:09 Page 1 of 1




Kingston Fire Department
Firefighter Rehab

Date & Time 06/21/2021 08:00 - 06/21/2021 12:00 Location station 1

Objective To become more familiar with how to set up and use rehab

Instructors Edmonds, Clint (Captain/ Training Officer)

Sign-In Sheet

Name Agency ID Signature
Edmonds, Clint (Captain/ Training
Officer) .. Kingston Fire Department 1802
Gordon, Saul W (Chief) Kingston Fire Department 1800
Mine, Ryan (FF) Kingston Fire Department _1816
Mumsll, Jacob (Captain) = _ Kingston Fire Department 1803
Woody, Josh D (FF/EMR) Kingston Fire Department 1806

Report Generated on 7/4/21 at 08:34:41 Page 1 of 1



Kingston Fire Department
Firefighter Rehab

Class Information

Date/Time 06/21/2021 08:00 - 06/21/2021 12:00
Class Length 4:00 Category Shift Training
Station 1 - Station 1 Evaluation Method(s) None

Location station 1
station 1

Objective To become more familiar with how to set up and use rehab

Instructors
Name Instructor Type Notes
Edmonds, Clint (Captain/ Lead Instructor
Training Officer)
Resources
Name Description
Computer An electronic device for storing and processing data, typically in binary form, according to

instructions given to it in a variable program.

Smart Board an interactive whiteboard that uses touch detection for user input (for example scrolling and right
mouse-click) in the same way as normal PC input devices.

Narrative

MEMBERS ON SHIFT REVIEWED REHAD OPERATIONS. MEMBERS REVIEWED WHEN REHAB IS NECCESSARY, HOW
REHAB IS SET UP, AND HOW IT SHOULD BE USED. MEMBERS REVIEWED NFPA CODES RELATED TO REHAB.

Training Codes

Category Code Description Type
ISO ISO ISO approved training Agency
Shift Training ST daily shift training Agency
People
Name

Edmonds, Clint
Gordon, Saul W
Milne, Ryan
Murrell, Jacob
Woody, Josh D

Report Generated on 7/4/21 at 08:34:42 Page 1 of 1



Public Works Report June 2021

Solid Waste:

Convenience center solid waste collected: None

Wood chips removed from lot: None

Solid Waste Tonnage collected: None

Street sweeping debris removed off streets: _15Loads 91

Recycled materials collected: trailer 1

Public Works
Selected Performance Indicators Total | YTD

Brush Pick-Up Areas Covered 7 loads 288 Loads
Culverts/Storm Drains Cleaned 16 514
Curb/Sidewalk Repair/Install/Remove 100 ft. 1335t
Drainage Inspection Requests 0 1
Excavation/Street Cut Permits Issued None None
Exemption/Back Door Route Requests None None
Graffiti Removal Requests None None
Land Disturbance Permits Issued None None
Sanitation — Bulk Item/Junk Pick-Up Request 0 26
Sanitation — Cart Repairs None None
Sanitation — Second Cart Request None None
Signs Repaired/Installed (Street or Name) 0 74
Storm water Inspections Performed None None
Stream and/or Tributary Clean-Up/Clean-Outs None None
Streets paved None None
Streets Repaired (e.g., pothole) 8 153
Streets Striped 2 3
Tennessee One Calls 1 47
Traffic Signal Repair 3 22
Tree Trimming Requests 0 15




Vehicle Maintenance — Routine 6 178
Vehicle Maintenance — Unscheduled 3 77
Water Quality — Related Outreach Events NA NA

orks Kacility, & Project /2
Residential meetings and work to assist with drainage-related projects —
Daily underground storage tank testing —N/A

Monthly fuel pump inspection and cleaning- N/A

Monthly safety meetings- 1

Weekly departmental meetings and monthly staff safety meetings-2
Sign repair, new sign installations- 0

Signal inspection, repair and timing adjustments- 0

Grant applications- 0

Participated in various weather calls- Sat. Sun. 0

Brine acquisition and street prep in advance of weather events-

Fleet software implementation —N/A

Storm water educational outreach webinar- None

Drainage law presentation- None

Street Lighting- 0

a2 EC
Fleet system software implementation -None
Bent sign inventory repair- None
Upgrades to City's fueling system- None




Kingston Parks &
Recreatiovw

June 2021

By working together, pooling our resources and building on our
strengths, we can accomplish great things. -Ronald Reagan

SPECIAL THANKS

We want to Thank our neighboring City and County

Departments for their assistance and donations.

\/
0.0

,
0‘0

L/
*%*

-Roane County Parks & Recreation (Donation of Mulch for our
playground at the City Park.

-City of Harriman (Donation of two golf carts for our use during
the “Smokin the Water Event)

-Roane County Highway Dept. (Use of two tractors for mowing
while ours were being repaired.

Conmuwmunity Center Eventy/Rentuls

We were able to host many groups/events at our Community
Center including:

Senior Bridge

Senior Quilters

Zumba

Senior Pinochle

TOPS

Adult Table Tennis

FCE

ABC Exercise

Senior Rook/Board Games

Roane County Sewing Group

Senior Executive Board

Lakeside Association

Three Rivers Antique Tractors

Roane County Autism Support Group
Kingston Public Library-Kids Program
Senior Bings

Senior Executives Board

DAR

Kingston Parks & Recreation hit the
ground running in June with our
annual Fundraising Roadblock for
“Smokin’ the Water” which yielded
$3422.95. This amount added to our
already successful fundraising
campaign resulted in a total of
$53,973.00 to date! This has been our
best year yet for fundraising. We
were grateful to host the St. Jude
Fishing Tournament again on June 5
which brought in approximately 140
boats and anglers to our beautiful
parks and lakefront. We hosted the
Southeast Wiffle Ball Tournament
again this year at Byrd Field on June
5th as well. The Lakeside Farmer’s
Market started this month which is
held every Saturday from 8am-11am
on Church Street. This event
continually grows and has been a
huge success in our community. The
city received the fleet of kayaks from
Tennessee Riverline. Tennessee
Riverline members joined together at
our beautifully manicured
Amphitheater for a promotional
photo. We were honored to host the
Givens family at Porter Park for a
candlelight vigil in memory of Jason

Pavilion/Park Rentals:

e (City Park-14
®  Gravel Pit-3
e Southwest Point Pavilion-4
e Byrd Field-1
» lLadd Park-1

Pool Events/Rentals:

e  Private Parties-27
*  Swim Meet-3
s lifeguard Classes-5



St Jude's Fishing Towrnament
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JUNE OPERATIONS REPORT

2021

H 0,
Current Previous % Avg Day Max Day Min Day
Month Month Change
f Influent (Raw) 17,491,000 | 15,351,000 12.23% 564,000 771,000 379,000
L |Effluent (Finish) 16,279,000 | 13,986,000 | 14.09% 525,000 691,000 370,000
L
O |Spring Supply 14,090,000 | 13,854,000 1.67% 455,000 498,000 422,000
g Total Finish Prod. 30,369,000 | 27,840,000 8.33% Distribution & WTP Report: 847,000
Plant Efficiency 99.50% 99.49% 0.01% gals. usage flushing and Tank refilling.
Distribution Public Works: No Report
i Eonsumption 24,834,800 24,167,500| 2.69% _|Fire Dept: No Report
L |Reported Usage 847,000( 812,000 4.13% |pgrkgRec:  NoReport
L — — - —
O |Water Loss 4,587,200 2,860,500  37.64% |(WWwTP: No Report
o % 15.11% 10.28% 4.83%
Note: The Water Production, Consumption and Loss data is for the May 2021 Meter Read Period.
* Multiple Agencies here throughout the Month collecting water samples.
* Drained and washed all Basins on two separate occasions.
* Completed (collected and analyzed) 2 rounds of Compliance Distribution Bacteriological Sampling.
* Performed regular maintenance at Plant and Spring Site.
* Performed (QA/QC) Quality Assurance and Quality Control Checks and In-House Laboratory Training.
* Completed all required regular monthly sampling.
* Mowing, trimming and spraying of grounds, Spring Pump House and Spring Site.
*

*

Regular Chemical Feed Maintenance was performed.
Had regular Plant Safety Training on Heat Stress.
Facilities received daily and regular cleaning and disinfection.

Scoured / flushed out Plant sampling and wash lines.

Working on sealing Clearwell / Pipe Gallery Wall.
Doing rehab in Pipe Gallery, removing / stripping the paint from the piping and walls, etc.

Gathering data for Year End EPA and State Reports.

Working on the Inventory of Expendables and AWWA Water Audit Reports for Year End.
Dealt with several weather events / storms this past month.

John Poole attended Backflow Training, challenged and passed the State Test, receiving certification.

Dave Ott attended a TAUD Distribution Cram Session, challenged and passed the State Test, receiving his
certification.

The #2 Filter Valve has stopped working remotely, it must be manually operated by hand at the valve location.
A Limitorque Valve Technician came and checked it out on the 30th and advised that a capacitor had blown
allowing the motor to burn up as well. This valve series is now obsolete, and this motor is no longer available.
The valve actuator will have to be replaced to the latest series but the actual butterfly valve itself will still be
able to be used. We installed all of the current valves approximately 18 years ago.




Kingston Water Department
Schedule of Unaccounted For Water
June

(All amounts in gallons)

A Water Treated and Purchased

B Water Pumped (potable) 30,369,000
C Water Purchased 0
D Total Water Treated and Purchased 30,369,000

(Sum Lines B and C)
E Accounted for Water:
F Water Sold 24,934,800
G Metered for Consumption (in house usage) 847,000
H Fire Department(s) Usage
I Flushing
J Tank Cleaning/Filling
K Street Cleaning
L Bulk Sales
M Water Bill Adjustments (+/-)
N Total Accounted for Water 25,781,800
(Sum Lines F thru M)
O Unaccounted for Water 4,587,200
(Line D minus Line N)
P Percent Unaccounted for Water 15.105%
(Line O divided by Line D times 100)

j== = e o e B

Q Other (explain) See Below

Explain Other:

All amounts included in this schedule are supported by documentation on file at the water
system. If no support is on file for a line item or if line item is not applicable, a "0" is
shown.

6/29/2021




Kingston Water Department
Schedule of Unaccounted For Water
July, 2020 to June, 2021

(All amounts in gallons)

A Water Treated and Purchased

B Water Pumped (potable) 324,555,000

C Water Purchased 0

D Total Water Treated and Purchased 324,555,000

(Sum Lines B and C)

E Accounted for Water:

F Water Sold 255,945,699

G Metered for Consumption (in house usage) 10,915,824

H Fire Department(s) Usage 1,320,000

I Flushing 3,350,000

J Tank Cleaning/Filling 0

K Street Cleaning 0

L Bulk Sales 0

M Water Bill Adjustments +-) 0

N Total Accounted for Water 273,531,523
(Sum Lines F thru M)

O Unaccounted for Water 51,023,477
(Line D minus Line N)

P Percent Unaccounted for Water 15.721%

(Line O divided by Line D times 100)

Q Other (explain) See Below

Explain Other:

All amounts included in this schedule are supported by documentation on file at the water
system. If no support is on file for a line item or if line item is not applicable, a "0" is
shown.

. =D
/ A
ﬁ'/ 7/1/2021



KINGSTON WASTEWATER TREATMENT PLANT

TO: David Bolling, City Manager
FROM: Tony Workman, WWTP Plant Manager
RE: June 2021 Monthly Report
DATE: July 7, 2021
MONTHLY AVERAGE MAXIMUM MINIMUM TOTAL
FLOW FLOW FLOW FLOW
INFLUENT .5007 1.2650 .3670 15,521,000
EFFLUENT .5433 1.2310 4340 16,841,000

2519 Sewer customers 10,980,300 gallons billed. Daily average .3299 mgd.

Jun-21

15

1 [

f &
L ]
0.5 LR Iy |
VN ;
0
1234567 89101112131415161718192021222324252627282930
el RAIN INF e=&==FEFF AVG
Total gallons of chlorine used was 314.77 @52.09 gallon = $657.87.

We had 4.26 inches of rain. There were no reported overflows.

Page and Associates have completed the repairs on the pump room. The doors
have been completed. The doors for the lab building are scheduled to arrive
around mid-July.

| plan to attend the TAUD Utility Conference in Gatlinburg August 11-13.

Safety Meetings:



June 28, 2021-

Heat Stress
City of Kingston

Harvard Campus Services Toolbox Talk #11
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Water Distribution/Collection
June 2021

Services Total
After Hours-Sewer 0
After Hours-Water 0
Door Hanger 3
Profile 3
Road Cut 0
Service Line Leak/Line Break 0
Sewer-Miscellaneous 2
Disconnect for Non-Payment 49
Water/Sewer Service Estimate 3
Water-Check for Leak 7
Water-Miscellaneous 69
Water-Hydrant 0
Water-Re-Read/Manual Read 15
Yard Work 4
Connect Order 39
Disconnect Order 41
Water Tap-New Account Number 1
811 Locates 62




Kingston Public Library (KPL)
1004 Bradford Way
Kingston Tennessee 37763
865-376-9905
WWW.kingstonpubliclibrarytn.org
WWW.facebook.com/KingstonPublicLibrary

1June 2021

TO: Honorable Tim Neal
Mayor, City of Kingston

Mr. David Bolling

Manager, City of Kingston
Members of the City Council
Library Board

FR: Barbara Thorbjornsen
Library Director

RE: Monthly Director’s Report
The following sums up library activities for the month of June 2021

Summary
We proctor the TWRA boat test, and we have been very busy as summer time is here.

The computers will be limited to an hour use, with only a few in operation to have space for
social distancing.

Inter library loans are available.
The library grounds have been cleaned up and is looking good.

The state tech came out the first week of June to update all computers and installed new WI-FI
extenders.

Our table for the back patio area has been delivered and will need to be set up and bolted to
the patio. The table is also in ADA compliance and will help people using the WI-FI outdoors.

We had two summer reading programs as far. We had approximately 55 children attend.

Our yearly budget is complete and we spent our MOE money.



The Tech grant has opened this week and | am working on replacing some of our older public
computers.

Books and other items are still to be quarantined when returned for 3 days. Due to vaccine’s
becoming more available | am hoping we can start to have programs again at our Library in the
near future.

Any questions can be emailed to me at: kpldirector@gmail.com

Stay Safe.

This is all subject to change as we go forward.

Respectfully submitted
Barbara T.



Kingston Beautification Committee Meeting Minutes-May 10, 2021

Call to order

The meeting was called to order at 5:00pm by Tara Stockton

Roll call

Tara Stockton, Teresa Nichols, Sue Collins, Judy Yeager, Cole Silvers, Harriet Walker,
Teresa Kirkham, Susan Whitlock, and Yvonne Yates.

Approval of Minutes
Motion by Teresa and seconded by Judy.

Ongoing Business
* Welcomed new members and volunteers.

* Bethel Cemetery update-Railing will be up before Memorial Day.

» Gateway signage- TN Technology has agreed on school project and present a
breakdown of cost when a example plans have been approved.

» Midway & Roane County HS welding students will do Christmas decorations as part of
their semester/school project.

» Discussion about reaching out to Boy Scouts about building plantar boxes for areas in
downtown along with volunteer organized day for next project.

« Codes Enforcement updates will resume next month.

Adjournment

Motion Teresa and second by Judy.



ELECTRIC POWER BOARD OF ROCKWOOD
MEETING AGENDA
JUNE 17, 2021
ROCKWOOD ELECTRIC UTILITY — TRAINING ROOM
4:30 PM — 5:30 PM

ROLL CALL — CHILDS, DAVIS, HOLLOWAY, LAYNE, McCULLOUGH

ACTIVITY ACTION
Minutes from Board Meeting on May 20, 2021 Approval
April 2021 Financial Statements Approval
April 2021 Budget Report Information
June 2021 Accounts Payable Acceptance
Manager’s Report Acceptance

Visitor Comments

Old:
1. FY 2022 Budget Approval
New:
1. New Purchases Approval
2. New Projects Approval
3. Pollution Liability Insurance Renewal Approval
4. Bad Debts Approval
Announcements

July 2021 Board Meeting
Adjourn
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The regular meeting of the Rockwood Electric Utility Power Board was called to order at 4:30
p.m. on May 20, 2021. Following a prayer and the Pledge of Allegiance, Chairman Holloway
asked for a roll call. Board members present were Childs, Davis, Holloway, Layne and
McCullough. Social distancing guidelines were required for all attendees.

A motion was made by Davis, seconded by Childs to approve the minutes as recorded for the
April 20, 2021 Board meeting. All voted yes.

A motion was made by Layne, seconded by Davis to approve the March Financial Statements.
Specifically, Manager Bear informed the Board that a payment was coming due on the utility’s
long-term debt in the amount of $532,812.50 and that funds were sufficient for this large
expenditure. The utility continues to improve overall in its financial position. All voted yes.

The March 2021 Budget Report was provided to the Board for information. The Utility continues
to be under budget on Operations & Maintenance. There were no questions.

A motion was made by Davis, seconded by Layne to accept the May 2021 accounts Payable. All
voted yes.

As part of the Manager’s report, Manager Bear stated:

e He commended the employees for following safe work practices and being free from
indemnity claims during the last six months of calendar year 2020. Distributors Insurance
Company has issued the utility a check for qualifying under the Shared Cost Safety
Incentive Program (SCSIP). REU’s matching portion is $50.00 per employee. The total
per employee was $120.00.

¢ He suggested moving ahead with an RFP for a Renewable Generation Purchase Power
Agreement (PPA) to potential bidders rather than pursue a PPA with Seven States Power
Corporation (7SPC). There are changes in the investment tax credits and other legislation
on renewable generation. We can either slow down or delay the finalizing of a solution
strictly with 7SPC, to hopefully get a more attractive offering, or release the RFP and see
what proposals we get.

e TVA celebrated her 88" birthday this week.

¢ The application for the first customer of REU to apply for interconnecting a solar
installation using TVA’s Green Connect Program is being reviewed.

¢ The May safety meeting, held earlier in the week, was a recertification in Pole Top and
Bucket Truck Rescue.

e The plats for 44 new lots in “The Village of Center Farms” have been signed. The
developer paid all aid to construction up front.

A motion was made by Childs, seconded by Layne to accept the Manager’s Report. All voted
yes.

There were no Visitor Comments.

A motion was made by McCullough, seconded by Childs to approve the purchase of several
different sizes of transformers at a total cost of $48,542.00 and to approve the purchase of a load
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of 45’Class 3 power poles from Thomasson Company for a total cost of $8,190.00. All voted

yes.

There were no new projects being recommended at this time which would exceed the $10,000
threshold.

Discussions were held on the FY 2022 Preliminary Budget. A copy of the preliminary budget
was provided to the Board. It contains both an Income Statement Budget and potential Plant
Investments along with a forecast of the utility’s cash position at June 30, 2022. An “Executive
Summary” along with explanatory notes and other items were included with the “DRAFT”
budget. These include, but are not limited to:

No rate action in FY 2022

Sales are expected to remain flat with no new revenue expected.

The Pandemic Relief Credits from TVA are assumed to end in October 2021.

O&M is expected to increase 3%.

Plant investments are assumed to remain flat for the next few years at approximately $2
million per year based on Chris Mitchell’s financial forecast thus allowing cash & cash
reserves to increase.

The Income Statements reflect a 4% wage increase and a $1,000 Christmas Bonus for all
employees effective July 1, 2021

Manager Bear asked the Board to add a maximum of $50,000 to the budget for pay
adjustments for non-union positions. A gap analysis and implementation plan were to be
developed following the board’s approval of a compensation plan back in June 2019 but
had not been completed and approved. However, a preliminary review of the plan
indicates that several positions/employees at the utility need pay adjustments. The Board
authorized this amount to be added for their consideration in approving the final budget.
There are no plans to replace the vacant journeyman lineman or engineering positions at
this time and funds for these positions are not in the budget. Manager Bear stated the
budget does not include filling the Director of Human Relations position vacated this past
year. If the Board wants to consider filling the position at a significantly reduced level
for succession planning, then this expense needed to be added. An estimate of the pay
range for this position would be between approximately $20.65 and $29.78 but depended
on the grade assigned. Chairman Holloway indicated the Board wanted to include this
position in the budget but that that the maximum pay should be no greater than $25.00 if
the successful candidate had experience.

Contributing the minimum amount of $50,000 to the OPEB Trust. See discussion under
New Business.

Expenses associated with completing an arc flash risk assessment on remaining
substations is in the budget and is estimated to be slightly more than $50,000.

The FY 2022 budget includes $520,000 for contract right-of-way maintenance. This
would be discussed under new business as well.

The budget only included the costs for travel/training for personnel needing to maintain a
license or complete a program. Manager Bear stated that travel/training was virtually
non-existent in FY 2021 due to COVID-19 and other limitations. He suggested adding
back to the budget a finite amount of money for travel/training as vendors and
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associations schedule their annual meetings and training. The Board said they did want
to watch expenses in travel and what could be done on-line was preferable to travel.

e The only funds in the budget for sponsorships and contributions were for supporting
Operation REACH at $1,000. The Board agreed to fund only this sponsorship again in
FY2022.

e Association dues were in the budget the same as for FY 2021. Specifically, this includes
payment of dues to TVPPA, TMEPA, JT&S, and ETEDA.

e Right-of-way maintenance, vehicle replacements, and the annual contribution to the
OPEB will be covered under new business.

Larry Brackett, Director of Construction & Maintenance, addressed the Board on his proposal
for the contract right-of-way maintenance budget for FY 2021/2022. REU is currently in the
middle of a three year contract with W.A. Kendall and Company, LLC with only a cost of
living raise for employees added in each year. This is only possible with an hourly rate
trimming program. The recommendation this year is to move to an hourly rate rather than a
lump-sum cost per circuit method. Listed below are the circuits and miles scheduled as part of
the rotation to be trimmed

® Rockwood Primary 244- 67 miles.
® Burke Mill Primary 224- 50 miles.
® Burke Mill Primary 254- 43 miles.
® Kingston Primary 204- 16 miles.

This is a total of 176 miles. To stay on our four year rotation we need to cut as close to
141 miles as possible each year. He made the recommendation to request a tree trimming
budget of $520,000 for fiscal year 2022. This is an increase over the last two years, but we
have also fallen behind. A motion was made by Layne, seconded by McCullough to approve
the recommendation for contract right-of-way maintenance using an hourly rate not to exceed
$520,000 for the FY2022 budget. All voted yes.

Larry Brackett, Director of Construction & Maintenance, also addressed the Board on his
proposal for the vehicle expenditures in the F/Y 2021/2022 budget. He requested four (4)
vehicles for replacement.

Vehicle 1- Truck 4. A 2009 Chevy 4x4. 157,312 miles. Replacement cost is $26,765.28.
Vehicle 2- Truck 10. A 2009 Chevy 4x4. 162,987 miles. Replacement cost is $26,765.28.
Vehicle 3- Truck 16. A 2008 Chevy 4x4. 173,783 miles. Replacement cost is $26,765.28.
Vehicle 4- Truck 12. A 2011 Dodge small bucket truck. 174,989 miles, and 12,847 hours.
Replacement cost is $130,000. A trade in value of $15,000 on the existing truck.

This brings the vehicle budget for FY 2021-2022 to approximately $211,000, minus any trade-in
value. Chairman Holloway asked if the small service truck was a good candidate for surplusing
to the City of Rockwood and Mr. Brackett said the truck was not in good condition and he didn’t
recommend it. We have other vehicles needing replacement in future years that are in better
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condition. A motion was made by Childs, seconded by Layne to approve the recommendation
and budget $211,000 for the Capital Expense Budget. All voted yes.

Manager Bear explained the COVID-19 Community Care Fund. This is part of the TVA
approved Pandemic Relief Credit. REU is eligible for $10,000 with matching funds. He
recommends a combined project with the City of Rockwood with a Focus Area of Community
Enrichment and Innovation & Technology. REU would work with the City of Rockwood on
leveraging our fiber and wireless infrastructure to extend services to City Hall, the city garage,
the community center, the sports complex, Dr. Fuller Park, and other locations that fiber is
available or nearby. This would also improve our SCADA system and hopefully generate some
incremental revenue and improve services to our community. He is requesting the matching
funds be provided from our “Thinking of Others” program.

A motion was made by McCullough, seconded by Layne to approve the application for COVID-
19 Community Care Fund. All voted yes.

A motion was made by McCullough, seconded by Davis to approve the TVA/REU Intent
Agreement. TVA prepared the agreement to convey certain TVA real property and
transmission equipment assets to Rockwood Electric Utility. These assets are associated with
the Rockwood Primary Substation. Upon signature by REU, TVA will recommend to its Board
of Directors the conveyance of the assets described in the Intent Agreement. All voted yes.

A motion was made by McCullough, seconded by Layne to approve the retirement fees in the
amount of $50,000 for the FY 2021/2022 Budget. All voted yes.

A motion was made by McCullough, seconded by Davis to approve the annual contribution to
the OPEB for $100,000 in the current fiscal year. He also recommended the budget for FY 2022
include a contribution of $125,000. All voted yes.

A motion was made by Layne, seconded by Childs to approve the write-off of uncollectible
debts for the period of February 2021 in the amount of $2,125.31 and noted the bad debts
collected for April 2021 were $1,843.91. All voted yes.

Chairman Holloway announced the June Board meeting will be held on June 17, 2021.

A motion was made by McCullough, seconded by Davis to adjourn. All voted yes.

Chairman Secretary/Treasurer
Harold Holloway Wade McCullough

Recorded by M. O’Keefe



MONTHLY FINANCIAL REPORT Rockwood Electric Utility : 189 PAGE 1
APRIL 2021 P1 BALANCE SHEET - ASSETS & OTHER DEBITS

UTILITY PLANT

Description ! April 2021 April 2020

“Electric Plant 1 $66,252,186.39 $65,432,021.53

‘Less Depreciation 2 $18,898,902.38 $17,974,657.62

TOTAL 3 $47,353,284.01 $47,457,363.91
Unamortized Acquisition Adjustment 4 $0.00

< Other Utility Plant - Net 5 $0,00

‘TOTAL PLANT - NET 6 547,35.3,284.01 $47,55_7,3§3.91

OTHER PROPERTY AND INVESTMENTS

Pescription | | April 2021 April 2020
Non-Utility Property - Net 7 $0.00.
Other Investments 8 $35,135.29 $33,765.14
Sinking Funds 9 $0.00°
Depreciation Funds 10 $0.00.
Other Special Funds 12 $3,844,451.00 $3,455,554.00
TOI&I. ) X 13 $3,8§3,5H82.2? $3,489,319.14

CURRENT AND ACCRUED ASSETS

Description ftem | April 2021 April 2020

General Cash and Temporary Cash Investments 14 $7,042,496.95 $3,067,759.82
Accounts Receivable 15 $1,645,131.34 $1,945,623.30
Materials and Supplies 15 $389,797.19 $474,085.54
Prepayments 17 $167,851.24 $179,036.08
Other Current Assets 18 $693,003.25 $982,048.94
TOTAL 19 5959‘{8,{7_9.9? $6.5¢!8?553.63
DEFERRED DEBITS

Debt Expense 20 $0.00

Prefiminary Survey 21 $0.00
. Clearing Accounts 22 50.00

Energy Service Loans Receivables 24 $98,691.31. $179,986.12
Deferred Costs on TVA Leases 25 $0.00

Other Deferred Debits 26 $0.00

TOTAL 27 $98,691.31 $179£9_86.12

TOTAL ASSETS AND OTHER DEBITS

Description I Item April 2021 | April 2020

TOTAL ASSETS AND OTHER DEBITS 28 55;321_3_&_1..58 $§7.?7§,2_22.85
ADDITIONAL INFORMATION

CFC or CoBank Investments included in Item No. 8 $39,135.29
Construction Work In-Progress Included in item No. 1 $221,930.14
Construction Fund Included in ftem No. 12 $0.00
Total Miles of Distribution Lines 0.00
Total Miles of Transmission Lines 0.00

1/7




MONTHLY FINANCIAL REPORT Rockwood Electric Utility : 189

APRIL 2021 P2 BALANCE SHEET - LIABILITIES & OTHER CREDITS
CAPITAL

Description | | ltem |
Mfe_{nbership Cenifjgatg; ) 30

EARNINGS REINVESTED IN SYSTEM ASSETS

Description

April 2021 !
B $0.00

April 2021

PAGE 2

April 2020

April 2020

End of Previous Year .

Retained Eamings Adjustment -

Beginning of Year a3
Current Year 34
TOTAL _35

LONG-TERM DEBT

Description

$44,773,353.52
$44,773,353.52

$2,753,390.79
$47,526,744.31

April 2021

$43,832,126.99
$43,832,126.99

$1,374,941.60
545,2_07,068.59

April 2020

RUS 36

CFC 37
CoBank 38
Bonds and Other Long-Term Debt 39.1
VA 39.3
Debt Premium and Discount 40
TOTAL 4

OTHER NON-CURRENT LIABILITIES

$0.00

$0.00

$0.00
$3,500,000.00°
$0.00:
$31,888.16
$3,531,888.16

April 2021

$3,700,000.00

$36,612.32
$3,736,612.32

April 2020

Description |
Postretirement Benefits 39.2
Energy Service Loans - Advances 42
Energy Service Loans - Other 43
TOTAL 43

CURRENT AND ACCRUED LIABILITIES

Description . item !

TVA Notes Payable 45.1
Other Notes Payable 452
Accounts Payable 46
Customer Deposits 47
Taxes and Equivalents Accrued 48
Interest Accrued - RUS 49
Interest Accrued - CFC 50
Interest Accrued - CoBank 51
Interest Accrued - TVA 52.1
Interest Accrued - Other 52.2
Other Current Liabilities 53
TOTAL 54
DEFERRED CREDITS

- Dascription ! I ~ ltem |
Advances for Construction - Refundable 55
Other Deferred Credits 56
TOTAL 57

TOTAL LIABILITIES AND OTHER CREDITS

Description ! Item
TOTAL LIABILITIES AND OTHER CREDITS 58

$4,411,967.72
$95,912.47

$0.00

$4,507,880.19

April 2021 |
$0.00.
$0.00

$3,646,038.54°
$1,346,167.71
$23,459.82
$21,875.00
$0.00

$0.00

$0.00

$0.00
$714,335.72
$5,751,876.79

April 2021
$0.00°
{544,547.87)
{$44,547.87)

April 2021
$61,273,841.58

$3,573,352.16
$150,653.23

$3,724,005.39

April 2020

$3,353,788.42

$1,263,547.71
$23,676.52
$23,208.34 -

$512,316.38
$5,%76,537.37

April 2020
{$69,000.82)

($69,000.82)

April 2020
$57,775,222.85

2/7



MONTHLY FINANCIAL REPORT Rockwood Electric Utility : 189 PAGE 3

APRIL 2021 P3 REVENUE & EXPENSE STATEMENT
OPERATING REVENUE
Description | =4 ; April 2021 Year to Date
Electric Sales Revenue (Page 7, ltem 332) 59 $2,454,760.45 $28,232,331.55
‘Revenue From Late Payments 60 $11,998.70 $133,877.47
Miscellaneous Service Revenue 61 $2,395.00 $27,695.00
Rent From Electric Property 62 $49,517.76 $496,977.60
Other Electric Revenue 63 $5.00 $50,00
TOTAL OPERATING REVENUE & $2,518,676.91. sa%0931.62
PURCHASED POWER
Description : | . April 2021 | Year to Date
TOTAL POWER (_ZOST (PAGE ?, ITEM 342) L _ 65 L 7?1,_?98,132.82 $18,891,471.83
OPERATING EXPENSE
Description | ittem | April 2021 ; Year ta Date
Transmission Expense 66 $0.00
Distribution Expense 67 $98,594.53 $1,040,240.58
Customer Accounts Expense 68 $64,510.29 $762,461.27
. Customer Service and Informational Expense 69 $875.00 $6,864.20
Sales Expense 70 $0.00 $12,323.00
Administrative and General Expense 71 $206,978.03 $2,013,457.64
‘OPERA‘Tlh_IE EXPENSE 72 L $370,957.85 $3,835,346.69
MAINTENANCE EXPENSE
Description | Httem April 2021 Year to Date
Transmission Expense 73 $0.00
Distribution Expense 74 $82,177.58 $802,106.67
Administrative and General Expense 75 $3,801.62 - $20,992,07
MAINTENANCE EXPENSE 76 $85,979.20 ‘ $813,09824~

OTHER OPERATING EXPENSE

Description | ! Item | April 2021 Year ta Date
Depreciation Expense 77 $136,729.11 $1,358,341.43
Amartization of Acquisition Adjustment 78 $0.00
Taxes and Tax Equivalents 79 $118,942.53 $1,180,520.57
OTHER OPERATING EXPENSE 80 $255,671.64 $2,538,862.00

TOTAL OPERATING EXPENSE AND PURCHASED POWER

Description Item | April 2021 Year to Date
TOTAL OPERATINEi EXPENSE AND PURCHASED POWER 81 52,310,7_9'!:?]: 5?_6,088,7_79.25
INCOME
Description | | Item | April 2021 | Year to Date
‘Operating Income {Item 64, Less Item 81) 82 $207,935.40 $2,802,152.36
Other Income 83 50.00 $9,879.84
TOTAL INCOME 84 $207,935.40 $2,812,032.20
Miscellaneous Income Deductions 85 $0.00 $7,890.71
NET INCOME BEFORE DEBT EXPENSE 86 B $207,935.40 $2,804,141.49

3/7



MONTHLY FINANCIAL REPORT Rockwood Electric Utility : 189 PAGE 3

APRIL 2021 P3 REVENUE & EXPENSE STATEMENT
DEBT EXPENSE

Description : J April 2021 Year to Date
Interest on Long-Term Debt - RUS 87 $0.00
Interest on Long-Term Debt - CFC 88 $0.00
Interest on Long-Term Debt - CoBank 89 $0.00
Interest on Long-Term Debt - Other 901 ! $5,468.75 $54,687.50
Interest - TVA 90.2 $0.60
Gther Interest Expense 92 $0.00
Amortization of Debt Discount and Expense 93 $0.00
Amortization of Premium on Debt - Credit 94 ($393.68) ($3,936.80)
TOTAL DEBT EXPENSE | a5 55,075.07 _ $SQ!750.70
NET INCOME

Description | Item April 2021 | Year to Date
Net Income Before Extraordinary tems {item 86, Less ltem 95) 9%6 $202,860.33 $2,753,390.79
Extraordinary ltems 97 $0.00
NET INCOME 98 $202,860.33 52,753,390.79

417




MONTHLY FINANCIAL REPORT Rockwood Electric Utility : 189 PAGE 4
APRIL 2021 P4 STATEMENT OF CASH FLOWS

CASH PROVIDED BY (USED IN)} OPERATING ACTIVITIES

Description e  April 2021 April 2020

Net Income $2,753,390.79 $1,374,941.60
Adjustments to Recondcile Net Income to Net Cash:

Depreciation §1,358,341.43 $1,288,103.93
Amortization of:
. Acquisition Adjustment

-Additions to TVA Leases

Debt Premium or Discount ($3,936.80) ($3,936.80)
.Changes in Current and Deferred ltems:

Accounts Receivable $803,173.21 $767,912.10
Materials and Supplies $46,512.62 $36,277.79
Prepayments and Other Current Assets 5124,127.16 (6131,533.87)
Deferred Debits $0.00

Accounts Payable (5164,207.28) {$1,316,000.81)
Customer Deposits $77,050.00 $107,230.00
Taxes and Interest Accrued $45,334.82 $46,834.86
Other Current Liabilities {$354,234.62) ($589,022.30)
Deferred Credits {$38,547.05) ($63,785.68)
Retained Earnings Adjustments $0.00

NET CASH PROVIDED B’Y (USED_I!Q) OPERATING ACTIVITIES $4,647,004.28 $Z.l,51~7_,0’70.72

CASH PROVIDED BY (USED IN) INVESTING ACTIVITIES

Description ! April 2021 April 2020
Change in Net Plant ($954,835.90) ($1,054,001.44)
Net Change in Other Property and investment 30.00
Energy Service Loans Receivable $64,166.00 $77,378.96
MNET CASH PROVIDED BY (USED IN) INVESTING AC_'H_\!T_ES ($890,668.90) (5976,622.48)

CASH PROVIDED BY (USED IN}) FINANCING ACTIVITIES

Description ! April 2021 April 2020
Change in Long-Term Debt {$357,638.70)
Notes Payable
Memberships
Energy Service Loans Advances {$52,170.29) (547,621.42)
Post Retirement Benefit Adjustments $567,516.72 $117,798.16
NET C!ASH E’BQVIDE[! _BY {USED IN) FINANCING ACTIVITIES $157,707.73 $7Q,176.Z_:l

NET INCREASE {DECREASE) IN CASH AND TEMPORARY INVESTMENTS

Description April 2021 | April 2020
NET INCREASE (DECREASE) IN CASH AND TEMPORARY INVESTMENTS $3,914,042.11 $610,624.98
CASH AND TEMPORARY INVESTMENTS BEGINNING OF YEAR $3,128,454.84 $2,457,134.84
CASH AND TEMPORARY INVESTMENTS END OF YEAR $7,042,496.95 $3,067,759.82
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STATISTICAL DATA - REVENUE

Class of Service

Rockwood Electric Utility : 189 PAGE 7
P7 STATISTICAL/PURCHASED POWER

April 2021 Year to Date

Residential 100
Gen. Power - 50 kW & Under 101
-Gen. Power - Over 50 kW 102
Street and Athletic - Codes 72, 73 & 74 103
Outdoor Lighting - Codes 75,77 & 78 104
‘SUBTOTAL 330
Unbilled Revenue 331
TOTAL (PAGE 3, ITEM 59) 332

STATISTICAL DATA - KILOWATT-HOURS SOLD

Class of Service | ltem

Residential 107
.Gen. Power - 50 kW & Under 108
Gen. Power - Over 50 kW 109
Street and Athletic - Codes 72, 73 & 74 110
Qutdoor Lighting - Codes 75, 77 & 78 111
TOTAL 335
Kilowatt-hours for Qwn Use 113
TOTAL KILOWATT-HQURS SOLD AND USED 114
Kilowatt-hours in Unbilled Rever—\u_e (!te_mj g%l) Above 336

STATE & LOCAL SALES TAX ON ABOVE REVENUE (OPTIONAL)

$1,352,912.56 $16,918,952.98
$322,194.05 $3,810,869.45
$727,214.66 $7,011,402.22
$18,124.88 $171,846.86
$34,314.30 $319,260.04
$2,454,760.45 $28,232,331.55
50.00
o $2,454,760.45 $28,232,331.55
April 2021 Year to Date
10,813,071 148,098,957
2,137,360 27,180,001
7,959,796 78,356,491
119,784 1,234,056
200,954 2,034,211
21,230,965 256,913,716
33,208 382,212
21,264,173 257,295,928
0

| State Sales Tax

Total

AMOUNTS EXCLUDED FROM RATE SCHEDULE REVENUE

Description

:Green Power-Res 807
Green Power-GP < 50kW 808
Grean Power-GP > 50kw 809
Gen Partners-Res 800
Gen Partners-GP < 50kw 801
Gen Partners-GP > 50kw 802
SMC/GMC 803
EGC 804
vCP 805
VII/VIP (IC) 806

PURCHASED POWER - AMOUNT
Description | Item
Purchased Power (TVA) 115
Facilities Rental (TVA) 116
Other Charges/Credits {TVA} 117
TOTAL FROM TVA 118
Other Purchased Power 218
SUBTOTAL 340
Unbilled Purchases 341
TOTAL (PAGE 3, ITEM 65) 342

| ltem |

Credits 1 Green Power Revenue
$0.00
$0.00
$0.00
$929.35
$1,007.71
$1,773.35
$0.00
5$0.00
$0.00
$0.00
April 2021 | Year to Date
$1,598,132.82 $18,891,471.83
$0.00
$0.00
$1,598,132.82 $18,891,471.83
$0.00
$1,598,132.82 $18,891,471.83.
$0.00
$1,598,132.82: $18,891,471.83
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APRIL 2021 P7 STATISTICAL/PURCHASED POWER

PURCHASED POWER - KILOWATT-HOURS PURCHASED

Description item | April 2021 : Year to Date

Purchased Power {TVA) 119 21,968,757 266,400,017
TOTAL FROM TVA 122 21,968,757 266,400,017
Other Purchased Power 222 0

TOTAL 345 21,968,757 266,400,017
‘Less Kilowatt-hours Sold and Used {Item 114) 123 21,264,173 257,295,928
Line Losses and Kilowatt-hours Unaccounted for 124 704,584 9,104,089
Percent of Losses to Purchases (2 Dacimal Places) 125 3.21% 3.42%
Cost per Kilowatt-hour Including Facilities Rental {cents) 127 7.27 7.09
Kilowatt-hours in Unyﬂliq ﬂ(chase; (Item 341) Above 346 0

OTHER PURCHASED POWER

NUMBER OF CUSTOMERS
Class of Service | Item April 2021 April 2020

‘Residential 675 11,795 11,694
Gen. Power - 50 kW & Under 680 2,772 2,745
-Gen. Power - Over 50 kW 685 125 121
Street and Athletic - Codes 72, 73 & 74 690 38 39
Outdoor Lighting - Cade 78 693 129 133
TOTAL : 634 14,859 14,732
‘Special Qutdoor Lighting - Code 75 696 4]

Outdoor Lightipg -Code 77 697 2,160 2,141

- ;5’7’;" : %Anﬁ.ﬂcr o Aacmdu‘uj/ ﬂZB/ 2




AGENDA
RCECD 911 MONTHLY BOARD MEETING
JUNE 24, 2021 1:00 PM

CALL TO ORDER
APPROVAL OF MINUTES OF APRIL 22, 2021
APPROVAL OF APRIL AND MAY FINANCIAL REPORTS

PUBLIC COMMENT

COMPTROLLER
MAY FUND BALANCES

PERSONNEL COMMITTEE
DIRECTOR EVAL FORM

BUDGET AND FINANCE COMMITTEE
BUDGET COMMITTEE REPORT/MINUTES

BUILDING/ EQUIPMENT COMMITTEE
COMMITTEE MEETING UPDATE/MINUTES

DIRECTOR'S REPORT
UPDATE RECORDS REQUEST POLICY
MONOLITH/UPLAND EMAILS
FUTURE USE CONDUIT ESTIMATE
GENERAL REPORT

CHAIRMAN
GENERAL REPORT

OLD BUSINESS
SALE OF 330 CARDIFF VALLEY ROAD PROPERTY

NEW BUSINESS
OFFICER ELECTIONS/COMMITTEE APPOINTMENTS




Roane County E-911
Emergency Communication Center Punch List

f Upland Design Group

Roane County Emergency Communications Center
1701 Architectural Punch List
11/17/2020 (-$59;850-Total value of work) (-$16,650)

General Project Close Out Requirements ($1,000)

it Draiant Natg NV/N i Ac Biul D)

2. Provide Owner with Additional maintenance materials (SVT, AC1, AC2, PT Tile wall & Flooring, Carpet Tile,
Rubber base and Paint) Per specification section 09 91 00 Painting, Item 3.6 A: Contractor shall leave at
least one unopened gallon of each type and color of paint used on project. Completed 11/23/20 Cooper Drywall

4. Contractor's Affidavit of Payments of Debts and Claims — G706

5. Contractor's Affidavit of Release of Liens — G706A

6. Consent of Surety Company to Final Payment — G707  11/25/20 Monolith
7. Certificate of Insurance per A201 9.10.2(2)

8. Wiritten statement per A201 9.10.2(3)

9

1

. Submit roof warranty (Provide updated warranties with new date following substantial completion) 11/25/2020
0. Submit other permits, product warranties and certifications, such as for tower and septic (Provide updated 194/25/20
warranties with new date following substantial completion)
11. Provide schedule for owner training, and sign-in sheets for completed training session. (Sign-In sheets for
completed training sessions not received) Completed 11/20/20

42-Firal-Cleaning-perSpasification-Sestion-0d—24-00

15: It appears that perimeter of hard tile has been gruted rather th:;m a soft joint of sanded silicone. (Contractor
would like to give extended 3 warranty and credit for work in lieu of replacing grouted joint with soft joint.) cregit 11/23/20
16. Refer to attached M/P/E Punch List {$5:600)-($800)

General ($6:006)

Keting that | h for-wing e
21. All switches and receptacles on emergency generator power shall be identified with stick on label. (Stick on label
is for specific circuit number) Completed 11/20/2020 Shoffner

Verify all window blind functions properly and repair or replace damaged. (Replace damaged blind @ office
106) Ordered delivery date 12/24/20 completed 12/28/20

27.



Roane County E-911
Emergency Communication Center Punch List

e tla.
29. Vac ports in corridors shall be located at <45’ per general note #1 on sheet A1.2. Install additional vac ports to
meet this distance. (Owner requested credit)Please see approved submittal for locations and longer hose supplied

39. Provide additional asphalt adjacent flagpole to have <4” (Heat edge of asphalt paich and provide smooth
transition surface) Expected Completion 12/22/20

43, Conceal exposed wiring at split system condensing units. (Exposed low voliage HVAC wiring shall be
concealed) Completed 11/20/20 Powell H&A

44. Seal all ductwork at masonry walls @ mechanical chase locations. (Not complete, seal remaining perimeter of
ductwork missing sealant) completed 11/20/20 Monolith

15 Vorit ‘or-ductworkin-slonad-to-al e

46. Install steel angle on either side of generator gas line piping from gas meter. Angle shall be secured to the

concrete slab and paint yellow for visibility. (see attached drawing for revised detail) Completed as requested / No drawing

lesatien-aldamagad-aree:
52. Provide appropriate credit to owner for work associated with resurfacing of existing paved drive as noted on sheet

C1.1 and shown in detail 5/C3.1. If preferred contractor can resurface existing drive with 2” (411-E) surface.

(Existing drive shall have 2” asphalt surface installed) expected completion 12/07/20 ( surface was instalied previously 10/11/2019
53. Verify power has been run to all exterior camera locations as noted on plans. (Provide credit fo owner) Credit 11/23/20

54.Seal-around-all-dewnspouts-at-concrato-sidewalk: Sipofinge




Roane County E-911
Emergency Communication Center Punch List

56. Install missing exterior “|” wall light fixture adjacent director office 109. (This item was noted to be on order and

shall be installed once delivered) (Fix or replace other malfunctioning exterior wall mounted light fixtures) gomf;#]eted 1/04/2020
in macanry ahnoua linht fiviurs adi hoffner

59. Plan West exterior wall missing two (2) exterior duplex receptacles as shown on sheet E1.3. (Provide credit for
missing receptacle, cover and other materials) Credit 11/23/20 Shoffner

63. Downspout plan East of door opening 139A has a bracket that is rusted and has a hole through it. (downspout
joint needs to be fixed so that pop rivets are concealed, and wall bracket needs to be adjusted) Completed 11/23/2020 Baird & Wils«

0 Ad a

65. Confirm that conduit required per E1.1 (1 4" conduit) has been run below grade near construction entrance and
turned up at panel “A” and capped 6" Aff for future use. (Not installed provide owner requested credit) credit 11/23/2020 Shoffner

A

extension-cap-or-coverto-get-cerractheight—(Credit to be provided for this item in lieu of bollard cover) Credit 11/23/2020 Monoiith
Conference Room 101 ($500)




Roane County E-911
Emergency Communication Center Punch List

S8—Lionoraly-cloan-walie

80 Collina-arid-rmisalianed
00-—Repairbertin-interior-hol | windew-trarmes
04 Repairdrvwall-outside interiorwi Bl :80)

Office 103 (6206}

08— Soufod walls-{Blue-tape-#75)
109, -Repaint-dook rame,
H0-DLearstopislasse-Blus-lopa-itZs)

Office 106 £8-406 ($200)

H3—Dasrirars-{BlustapesitA
115. Replace bent blinds (Blue tape #73) (Not complete) see note #27

e—Foepaintseratehvindovframs-Bluetapes=trd)
Radio 107 {6-608}




Roane County E-911
Emergency Communication Center Punch List

Dispatch 108 £$-1500) ($500)

I2t—TouehtpaintplantlorthWalk
#&Replaee—damaged—e%ﬂe—
123 6

124, Door 108 metal vision frame bent both SIdES of door (BIue tape #133) (It was noted ihat thls item has been
ordered and will be installed once delivered) scheduled completion12/07/2020 Monolith
25 Glean—and—recneve—all—debpmﬁ)-ﬂeelneuﬂets

127. Label receptacles on emergency generator power @ dispatch consoles. (Once owners existing dispatch Shoffner

consoles have been relocated to new facility remaining recepiacles shall be laheled) Date schedule when owner fumiture instalied
128. Rogeirand-pairt-damaged-drpnali-Blue-tape—st24-126 12 128, 42043042
129. Provide wireless switches devices “P” and fixture control devices included in note #7 on sheet E1.2. (It was

noted that this item has been ordered and will be delivered to owner our received by contractor) Shoffner ordered complete 12-09

-1-46- DeeF#ame-(Bme-tape-#%} (Door frame is rusted) Completed 11/23/20 Monolith

TLT. 112 (8660}

140, R E'IEE I'EE“g EIE"".'IQ. "




Roane County E-911
Emergency Communication Center Punch List

Vestibule 113 {8500}

Corridor 114 {3100}

Mechanical 115 ($660)-($50)
164. Door frame dented. Repair and repaint as required. Gaularound-deerframe- (Blue paint #2,3) (Not complete) Completed 11/20/2

. Duct filter is very dirty and needs to be replaced. (Replace following substantial completion) Completed 11/24/20 Powell HEA

168 Vorhunitfiftersize-is-permochanical-spasiiisations:

File Room 117 {$-6088}-($400)

185. Replace damaged wood door in opening 117. (Blue tape #139) (Replace Door Slab, door finish and grain not
acceptable) Reordered expected delivery 1/22/2020 AIP

187 Repairard-paint-dnawall-damage{Bluatane—+#4138

Storage 118
38 Pool | ! cilingtil | arid




Roane County E-911
Emergency Communication Center Punch List

Break Room 119 {6780}
480. Provide-desrsilansersterapening-905-

197 Prowde pricing for ADA remote range hood SWI'[Ch per proposal request #8 dated 9/8/20 Range hood should
be ADA compliant. (Not complete) Need detailed drawing and more clear directive on item

201. Stove outlet hole needs to be patched (Blue tape #117) (Owner open to “extended warranty” if/when the
stove is removed) Monolith will agree to patch when stove is removed any date in future

20 Dogranddrame O domeged-(Blus-tape-H0120)
Corridor 121

204 Resiaced ¢ coiling tilo-and.arid
Server Room 122 {$-500}

Electrical 124 ($300)



Roane County E-911
Emergency Communication Center Punch List

\/ 223. Breaker 30 in panel X should have red handle as noted on sheet E1.7 {irwasmoted-timttisitermrieerordered
—.Mbmmmed) Currently not available from supplier ( this item was installed according to approved submittals




Roane County E-911
Emergency Communication Center Punch List

Female Toilet 128 {$3008}

250, Light® ; iy il .
260- Handicap-teilet-parition-desrs-damaged-andn

264- Damaged-drawall-orleft-side-of-lockers—(Blus-tape—+#15
265. Metal lockers should not be stick out past the face of the drywall fur out as drawn in section 3/A4.4. Furr out
should be 1'6” depth and locker should be 1'6" deep as noted on lacker submittal. (Contractor to provide
Credit) Credit 11/23/20 Monolith




Roane County E-911
Emergency Communication Center Punch List

228- Reosm-signage-nobmeunioddoustk

289. Metal lockers should not be stick out past the face of the drywall fur out as drawn in section 3/A4.4. Furr out
should be 1'6" depth and locker should be 1’6" deep as noted on locker submittal. (Contraclor to provide

credit) - credit 11/23/20 Monolith

”

e R T T T T e O e T D e et T TE eI ret =S emtetee=tmpaypentyioriith
PPN et} I : S I
mounted faucet bracket) Completed 11/23/20 Monolith
316- Re 4

fex R%emek—amund—mep—mk—(—%e—tap&#&
Mechanical 137 {$200)

Storage 138 (8660} ($100)

10
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322-Toush-painton-desframe-{Blustape-EE0)
223—Lepairdosrdamage-Blustape-iteh

335—F+*delammated—p+yweed—(-3h&e—tape#52—)

326. Replace damaged SVT tile. (Replace tile below roof access ladder and tile adjacent door frame) See note on #226

Garage 139 £$20093-£$50)

Punch List Cont. 10/8/2020 $2,508)-($2,000)

342. Per specification Section 28 31 11 Digital, Addressable Fire Alarm System, Provide Software Service Agreement
as outlined in article 1.10. Shoffner 11/23/20
343. Prowde Record drawmgs as noted in specrflcatlon sections 22 0500 #1.7 & 230500 #1.6 & 26 05 00 #1.4J submitted 10/15/2¢

11



Roane County E-911
Emergency Communication Center Punch List

358. Ballistic resistant window unit “D” has a crack in bottom left side of glazing. (It was noted that this ilem has
been ordered and will be mstalled once dellvered) See note #226

360 Per specmcanon sectlon 28 31 11 Dlgltal Addressable Flre Alarm System Article 3.5 Field Quality Control
provnde testmg and documentatlon of systems as specmed (Verify thls is prowded wnh closeout documents) Shoffner

363 FIoonng tlles to match and be from one productlon runin an area - 09 65 00 #2 1B & 2. 1C (SVT flooring
manufacturer and flooring contractor to provide solution)

364. Per specification section 09 65 00, Article 3.4B, Inspect and make adjustments to flooring one month after heat
is applled to flmshed areas (Follow up visit reqmred to make adjusiments as needed)

367 Glass in flre doors to be embedded in putty per A1 2 Note #3 (Prowde alternate flre rated Iape) 11/30/20 Action Glass
368. All ethernet boxes should have been 4-11/16" square with {2)x 1" conduits ran to above the ceiling space - see

"TD" icon explanation on E1.6. Currently observed (1) conduit run to boxes. Provide credit to owner for

additional noted conduit. (Provide owner requested credit for missing conduit, contractor to verify all

locations/spaces missing conduit) Credit 11/23/20 Shofiner

Site Punch List Cont. ($+6.000) ($4,000)
368: Previde-rrarual-reloasa-fergaic-aparaier

372 Per specmcatlon sectlon 32 90 00 Plantmg, Artlcle 3 1 Preparatlon of subgrade 3.2 Finish grading and 3.3
sowing of seed shall be provided as specified. (Re-seed as required in the Spring and rework lawn area as
required to create mow able surface) (Address lawn areas with pounding water and vehicle tracks) 3/24/20 Monolith

12
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Emergency Communication Center Punch List

368. Provide additional supports under gas piping running from gas meter to building generator. (Archilect to
provide alternate detail) waiting on directive 11/20/20

389 TFoush-up-vellow-pairtat-wheelstops—Raint-shal-uniformiv-coat-wheel-stops-

390. Per drawing sheet C2.1, note 13, provide cleanouts at a minimum of 75 LF increments for sanitary sewer piping.
{Not complete) Design change eliminates clean outs due to no solids passing beyond septic. System passed by State

R P T T T e T o e e e e T STt SRS e T SRt
adjacent mechanical ductwork. (Owner requested credit) Credit 11/23/20 Shofiner

392. Per drawings C2.1, note # 9 - Any damage to existing asphalt surface (to remain) resulting from new
construction shall be replaced in like kind at the contractor's expense. Damaged areas of asphalt at front entry
drive shall be replaced. (Owner is open to credit for locations with damaged asphalt surface)

393. Asphalt patching adjacent flagpole should blended properly with new asphalt pavement surface. (Heat edge of
asphalt patch and provide smooth transition surface) Expected Completion 12/22/20

394. Replace damaged foam weather gasketing at multiple exterior wall light fixtures (i). At least two (2) fixtures were
observed but all fixtures shall be checked for damage. (It was noted that replacement parts have been ordered
and will be installed once delivered} Expected completion 12/07/20 Shofiner

B R S R S S e R RS R T e eI TS st e et reeriomand. (Provide
owner requesled credlt) Credit 11/23/20 Shoffner

396. Veri

should be red hned on srte set and ferrous metal cap is mtended to help W|th Iocatlng Insrde the burldlng it
should be turned up under Panelboard A, but not connected to that panel's enclosure. (Not installed provide
owner requested credlt) Credit 11/23/20 Shoffner

SQSWMWH&“M in Sprmg, Seed and straw material

lay down area) completion 03/28/2020

407 Office 106 — New crack @ Door Frame (Rewslt this item in the Spring to address future movement) 03/28/21 Monolith
408. Dispatch 108 — Plan North West window has a scratch on glazing and needs 1o be replaced. (Glazing to be

ordered and replaced) Replacement 12/22/20 Action Glass
409, Offlce 109 - replace SVT tlle (thrrd row, 4% and 5t tile from South East corner of room (Not complete) Waiting on resolution of color
4_1_8_ 0 0 0 aneRing R
411. mmwwnmm (Comractor to provrde credrt) Credit 11/23120 Shoffner
M2 ]
4-1-37 WeoHAHHGA - g oG8R oHReHgR 006 H5H MO0 dt-
414, Office 126 — Provide ceiling grommet for counter shutter access. Fix counter shutter door latches. (Not

complete) Complete 11/23/20 Overhead Door
415, Office 127 — Possible scratch in extenor wrndow glazing (Heplace scratched glazlng) Replacement 12/22/20 Action Glass
416- Betweenthe7&-8%fonca-po s-Hght-of-manual-gate-foree-Resh-resds-te-boretwisted

13
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421 Provide credit for future use conduit not installed adjacent eX|st|ng rear access drive. (Contractor to provide
Credit) Credit 11/23/20 Shoffner

42 d==Gpare=paeiyerienoitiresgomenissize. (Replacement needed) Credit 11/23/20 Shoffner

423. Hi=tisedansidansneispenidng-somcctly. (Not complete) Completed 11/19/20 Shoffner
424, Garages+88=(=Oveshoad-Bosmeperalenie=miosingeanionng. Completed 11/24/20 Overhead Door
425, Scetiorpifiss-giomemyisngerotmsonduitaivonegomigdentfid Completed 11/20/20 Shofiner

426. Replace damaged vision lite at Door opening 119B. Ordered delivery date 12/24/20 completed 12/28/20
427. Need keys for all equipment and fixtures — Missing keys for the following
- (YTTansTerSwich
- (fFEisseaRRanerEetis
- (3) Fire Alarm Pull station keys only one remaining 11/24/20 Shoffner
- (2) Soap dispenser Keys (Female Toilet) 11/28/20 monolith
428. Reinspect/test Fire extinguishers in Spring for yearly inspection. 03/28/20

a2 0enlipiilgnilifi=lgg=at-gat=piningiamynil-hoaiomblide Completed 11/19/20 Scott plumbing

430. Owner would like credit for damaged asphalt areas around building. will be repaired by 12/22/20

14
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ENGINEERING SERVICES GROUP, INC.

CcoO

MECHANICAL , ELECTRICAL

NSULTING ENGINEERS

==

— —— —————— — ___— —=— = —— e s — g

JOB OBSERVATION REPORT #10 — FINAL PUNCH LIST
OBSERVATION DATE: SEPTEMBER 10, 2020
PROJECT NAME: ROANE COUNTY 911
LOCATION: ROCKWOOD, TN
JOB NUMBER: 18610
CLIENT: UPLAND DESIGN GROUP

ATTN: ALLEN HILL

CC: RAAD AL MEFERGE & AARON GROHOL

GENERAL CONTRACTOR: MONOLITH CONSTRUCTION, LLC.
CONTRACTOR REPRESENTATIVE:

ELECTRICAL CONTRACTOR: SHOFFNER KALTHOFF MECHANICAL ELECTRICAL
SERVICES
CONTRACTOR REPRESENTATIVE:

MECHANICAL CONTRACTOR: KEITH POWELL HEATING & COOLING
CONTRACTOR REPRESENTATIVE:

PLUMBING CONTRACTOR: SCOTTS PLUMBING COMPANY, INC.
CONTRACTOR REPRESENTATIVE:

PRESENT: CHUCK KRESS - ESG

SCOPE: HVAC /PLUMBING / ELECTRICAL
REMARKS:

GENERAL ITEMS:

1. PROVIDE RECORD DRAWINGS AS DESCRIBED IN SPECIFICATION SECTION
220500, 1.7; 230500, 1.6 & 260500, 1.4 (J).

2. PROVIDE EQUIPMENT IDENTIFICATION AS DESCRIBED IN SPECIFICATION
SECTION 220515; 230500, 2.1 & 260553.

Server(2018\18610- JOB-OB #10 (9-10-2020) Page 1 of 10



3. PBROVIDE SERVICE AND MAINTENANCE CONTRACT AS DESCRIBED IN
SPECIHICATION SECTION 330500, 3.3,

4. PROVIDE CERTIFIED TEST AND BALANCE REPORT AS DESCRIBED IN
SPECIFICATION SECTION 230593.

5. PROVIDE FACTORY START-UP LETTERS AS DESCRIBED IN SPECIFICATION
SECTION 230500, 2.5.

8. PROVIDE EXTENDED 4-YEAR COMPRESSOR WARRANTY FOR ALL
COMPRESSORS AS DESCRIBED IN SPECIFICATION SECTION 230500, 3.8.

10. PROVIDE FILTERS FOR OWNERS USE AFTER THE SERVICE CONTRACT EXPIRES
AS DESCRIBED IN SPECIFICATION SECTION 237413, 3.6.

11. ANY CONTRACT ITEM NOT APPEARING ON THIS PUNCHLIST DOES NOT
EXCUSE THE CONTRACTOR FROM THEIR CONTRACTUAL OBLIGATIONS.

SPECIFIC ITEMS:

Server\201818610- JOB-OB #10 (9-10-2020) Page 2 of 10
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11.
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13. TOILET 116:

MUO0Wp

14.

15. CORRIDOR 121:
A TGHTEN ALL LOOSE SUPPORTS THE ENMTIRE LENGTH OF THE

Server\2018\18610- JOB-OB #10 (9-10-2020) Page 5 of 10



16. ELECTRIC 124 - CLEAN INSIDE AND OQUTSIDE OE ALL PANELS AND

19. MECHANICAL 123:
A, INSULATE ALL WATER PIDING.
B.-LABEL THE GAS PIPES.
C. INSTALL A PRESSURE GAUGE BEEORE THE PRV AND AFTER THE
BACKELOW PREVENTER-AS SHOWN IN-THE DETAIL ON P4.1.

Server\2018118610- JOB-OB #10 (9-10-2020) Page 6 of 10



D. INSTALL A SUPPORT FOR THE EXPANSION TANK.

(The expansion tank should have a clamp similar to a

riser clamp on it with 2 all thread rods supporting it )

F. THE POWER CONTROL FOR THE WATER HEATER AND RECIRCULATING
PUMP IS REQUIRED TO BE LOCKABLE MANUAL MOTOR STARTER. (Not Complete)

20. JANITOR 136:

21.
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22, ALCOVE 131 — CAULK WATER COOLERS,

23. TOILET 128:

Server\2018\18610- JOB-OB #10 (9-10-2020) Page 8 of 10



EXTERIOR:

1. CAULK AROIIND GAPS INALT RECEPTACIES.
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4. LABEL ALL HVAC EQUIPMENT IN ACCORDANCE WITH THE SPECIFICATIONS.

PREPARED BY: CHUCK KRESS DATE: SEPTEMBER 10, 2020

REVIEWED BY: JEFFREY R. WHILLOCK, P.E. DATE: SEPTEMBER 10, 2020
EDWARD C. HENDERSON, P.E.
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Apr. 2021 Statistics

ROANE COUNTY E-911

Apr. 2021 2021 YTD 2020
Calls for service entered into CAD system 4,325 16,506 48,696
Average call for service duration (minutes) 69.1 67.6 86.4
TELEPHONE

911 calls received 2,915 9,128 25,032
Administrative calls inbound 4,524 17,587 53,186
Administrative calls outgoing 2,704 11,014 31,497

TOTAL: 10,143 37,729 109,715
Total phone duration (minutes) [ 14,876 | 58,979 165,731

RADIO AIRTIME (MINUTES)

MAIN D 6,015 21,833 56,717
HR DSP 1,943 8,481 18,032
FD DSP 1,018 3,777 8,980
EMS 1,004 4,302 11,514
HWY OP 303 1,343 5,229
Ro NET 2 14 25
PSAP NET 2 23 82 186

TOTAL: 10,308 39,832 100,683




ROANE COUNTY E-911

May 2021 Statistics
May 2021 2021 YTD 2020
Calls for service entered into CAD system 4,682 21,188 48,696
Average call for service duration (minutes) 68.1 67.6 86.4
TELEPHONE
911 calls received 2,552 11,680 25,032
Administrative calls inbound 5,113 22,700 53,186
Administrative calls outgoing 3,226 14,240 31,497
TOTAL: 10,986 49,152 109,715
Total phone duration (minutes) ] 17,083 ] 76,062 [ 165,731
RADIO AIRTIME {MINUTES)
MAIN D 7,036 28,869 56,717
HR DSP 2,036 10,517 18,032
FD DSP 1,008 4,786 8,980
EMS 1,144 5,446 11,514
HWY OP 352 1,694 5,229
Ro NET 3 16 25
PSAP NET 2 39 120 186
TOTAL: 11,618 51,448 100,683




LD for "punch list" work

Subject: LD for "punch list" work

From: "B. Allen Hill" <bahill@uplanddesigngroup.com>

Date: 5/20/2021, 2:53 PM

To: "Cody Anderson (canderson@roanecounty911.com)" <canderson@roanecounty911.com>
CC: Aaron Grohol <agrohol@uplanddesigngroup.com>

Cody, attached are our notes for when various “punch list” items were completed. Per our previous conversation, it is
our understanding that Roane County 911 wishes to consider applying liquidated damages for items incomplete more
than 30 days past Substantial Completion.

We believe that a defensible amount would be $5,125.00, as we will explain below.

We looked at items that were within the contractor’s control vs. items that were under negotiation or “need to order
parts” type work, i.e. a probable gray area, and believe that it’s defensible to say punch list items were completed on
or around 12/28/20. For example, the future use conduit is not yet completed, but there was response regarding
proposed solutions, Board consideration, etc.; for lighting fixtures, we believe the Contractor could justifiably claim
that extended delivery time was beyond their control, etc.

The date of Substantial Completion (per previously issued G704) was November 17, 2020.

Per Supplementary Conditions, Section 00 73 00, Article 9, if “punch list” work is incomplete 30 days following
Substantial Completion, Liquidated Damages will begin accruing at 25% of the stated rate.

11/17/20 -> 12/28/20 = 41 days

41 days x $500 / day x 25% = $5,125.00 post-Substantial Completion liquidated damages

It is possible that this amount could be higher, but believe that there would be a need for further substantiation
beyond the documentation we have; if R911 has other documentation that might be relevant, please share that with
us. We would be looking for the last completed item that Monolith “should” have finished, without an excuse as to
outside extenuating circumstances. It is also possible the Contractor may try or be able to show their delay was
pandemic related.

B. Allen Hill, principac
AIA, RRC, NCARB, CDT

f Upland Design Group

OFFICE 931-484-7541
CELL  931-261-7541
WEB uplanddesigngroup.com

— Attachments:

1701 Roane County E-911 Final Punch List revised 12-14-20.pdf 1.2 MB
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Roane E-911 Center

Subject: Roane E-911 Center

From: Tim Snow <tims@mcon.us>

Date: 5/25/2021, 9:48 AM

To: "Cody Anderson (canderson@roanecounty911.com)" <canderson@roanecounty911.com>, "B.
Allen Hill" <bahill@uplanddesigngroup.com>, "Aaron Grohol (agrohol@uplanddesigngroup.com)"
<agrohol@uplanddesigngroup.com>

CC: Jake Pinkston <JakeP@mcon.us>

Cody,

In follow up to our conversation onsite yesterday | am confirming what we discussed concerning the parking lot.
We have scheduled capping the entrance area at the gate with the asphalt company and will set a firm date on getting
this done. There are options that needs to be addressed as well.

The overlap issue in front of the garage bay will either have to have thermo-weld process applied or saw cut and

replaced with new asphalt. There are advantages and disadvantages to both according to asphait subcontractor.

The thermo-weld when applied leaves the areas a much noticeably darker color than what is there and the saw

cut will have a permanent seam visible

The last option is installing the entrance as discussed and a credit given for the patching
Please let us know what options you would like to pursue in order to get this accomplished as soon as possible,

Thank You,
Tim Snow

210 N. Seven Oaks Dr.,
Knoxville, TN 37922

865-343-0750 - Direct
865-245-4300 — Office
865-236-9058 - Cell

>

construclion, lic

WWw.mcon.us
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RE: E911 Completion and Retainage

Subject: RE: E911 Completion and Retainage

From: "B. Allen Hill" <bahill@uplanddesigngroup.com>

Date: 6/8/2021, 9:59 AM

To: Cody Anderson <canderson@roanecounty911.com>, Aaron Grohol
<agrohol@uplanddesigngroup.com>

CC: Greg Leffew <leffewlaw@comcast.net>

Cody, we were waiting on direction from the Board as to liquidated damages. If the LD amount R911 wishes to assess
has been decided, please let us know and we will proceed accordingly.

From: Cody Anderson <canderson@roanecounty911.com>

Sent: Monday, June 07, 2021 12:39 PM

To: B. Allen Hill <bahill@uplanddesigngroup.com>; Aaron Grohol <agrohol@uplanddesigngroup.com>
Cc: Greg Leffew <leffewlaw@comcast.net>

Subject: Fwd: E911 Completion and Retainage

Allen and Aaron,

Please see the email | have received from Jake with Monolith. As far as | am aware, Upland has not
issued a signed payment application for us to submit to USDA. Can you advise on the status?

Thank you.

-------- Forwarded Message --------
Subject:E911 Completion and Retainage
Date:Mon, 7 Jun 2021 16:54:17 +0000
From:Jake Pinkston <JakeP@mcon.us>
To:Cody Anderson <canderson@roanecounty911.com>
CC:Tim Snow <tims@mcon.us>

Cody,

Hope all is well. We have multiple vendors that are requesting to get their retainages. We understand that you intend
to asses liquidated damages. When will you be able to release retainage minus the liquidated damages?

Thank you,

Jake Pinkston

1of2 6/16/2021,10:48 AM



RE: E911 Completion and Retainage

210 N Seven Qaks Drive
Knoxville, TN 37922
865-245-4300 Main
865-325-0051 Fax
865-325-0051 Direct
mcon.us

Virus-free. www.avg.com
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RE: E911 Completion and Retainage

Subject: RE: E911 Completion and Retainage

From: Jake Pinkston <JakeP@mcon.us>

Date: 6/10/2021, 10:56 AM

To: Cody Anderson <canderson@roanecounty911.com>
CC: Tim Snow <tims@mcon.us>

Cody,

Thanks for letting me know. When do you expect to be able to get with Allen? There are several venders that are
more than irate at the time they’ve had to carry.

Thank you,

Jake Pinkston

construclion, lic

210 N Seven Oaks Drive
Knoxville, TN 37922
865-245-4300 Main
865-325-0051 Fax
865-325-0051 Direct
mcon.us

From: Cody Anderson <canderson@roanecounty911.com>
Sent: Wednesday, June 9, 2021 4:14 PM

To: Jake Pinkston <JakeP@mcon.us>

Cc: Tim Snow <tims@mcon.us>

Subject: Re: E911 Completion and Retainage

Jake,

We are working with Allen attempting to get an architect certified copy of your payment application
which we can submit to USDA.

Thank you,
Cody Anderson
Executive Director

Roane County Emergency Communications District (E-911)
330 Cardiff Valley Rd. Rockwood, TN 37854
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RE: E911 Completion and Retainage

865-354-0704
canderson@roanecounty911.com

On 6/7/2021 12:54 PM, Jake Pinkston wrote:
Cody,
Hope all is well. We have multiple vendors that are requesting to get their retainages. We understand
that you intend to asses liquidated damages. When will you be able to release retainage minus the
liquidated damages?

Thank you,

Jake Pinkston

construction, lic

210 N Seven Oaks Drive
Knoxville, TN 37922
865-245-4300 Main
865-325-0051 Fax
865-325-0051 Direct
mcon.us

Virus-free. www.avg.com
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RE: E911 Completion and Retainage

Subject: RE: E911 Completion and Retainage

From: Jake Pinkston <JakeP@mcon.us>

Date: 6/15/2021, 2:12 PM

To: Cody Anderson <canderson@roanecounty911.com>
CC: Tim Snow <tims@mcon.us>

Cody,

Do you know when retainage be released? This is taking an exceptionally long time. We also are in need to know your
decision for which option you want to go with on the electrical conduit prior to being able to install it. Tim is working
with the paver and as soon as he can get them lined up he will let you know.

Thank you,

Jake Pinkston

construction, lic

210 N Seven QOaks Drive
Knoxville, TN 37922
865-245-4300 Main
865-325-0051 Fax
865-325-0051 Direct
mgcon.us

From: Cody Anderson <canderson@roanecounty911.com>
Sent: Thursday, June 10, 2021 12:09 PM

To: Jake Pinkston <JakeP@mcon.us>

Cc: Tim Snow <tims@mcon.us>

Subject: Re: E911 Completion and Retainage

I have email out to Allen and Aaron awaiting a response or a certified payment application.

Cody Anderson

Executive Director

Roane County Emergency Communications District (E-911)
330 Cardiff Valley Rd. Rockwood, TN 37854

865-354-0704

canderson@roanecounty911.com
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RE: E911 Completion and Retainage
On 6/10/2021 10:56 AM, Jake Pinkston wrote:
Cody,

Thanks for letting me know. When do you expect to be able to get with Allen? There are several venders
that are more than irate at the time they’ve had to carry.

Thank you,

Jake Pinkston

210 N Seven Qaks Drive
Knoxville, TN 37922
865-245-4300 Main
865-325-0051 Fax
865-325-0051 Direct
mcon.us

From: Cody Anderson <canderson@roanecounty911.com>
Sent: Wednesday, June 9, 2021 4:14 PM

To: Jake Pinkston <JakeP@mcon.us>

Cc: Tim Snow <tims@mcon.us>

Subject: Re: E911 Completion and Retainage

Jake,

We are working with Allen attempting to get an architect certified copy of your payment
application which we can submit to USDA.

Thank you,

Cody Anderson

Executive Director

Roane County Emergency Communications District (E-911)
330 Cardiff Valley Rd. Rockwood, TN 37854

865-354-0704

canderson@roanecounty911.com

On 6/7/2021 12:54 PM, Jake Pinkston wrote:
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RE: E911 Completion and Retainage

Cody,

Hope all is well. We have multiple vendors that are requesting to get their retainages. We
understand that you intend to asses liquidated damages. When will you be able to release
retainage minus the liquidated damages?

Thank you,

Jake Pinkston

construction, lic

210 N Seven Oaks Drive
Knoxville, TN 37922
865-245-4300 Main
865-325-0051 Fax
865-325-0051 Direct
mcon.us

Virus-free. www.avg.com
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Proposed Amended E-911 Budget 2020-2021

Approved 20-21 2020-2021 |Amendments
REVENUES

3010 TCA Section 7-86-303 Receipts 640,518 640,518 -
3020 TCA Section 7-86-130 Receipts 35,000 75,136 40,136
3060 Local Government Contracts 674,373 674,373 -
3070 Contracted Services 47,387 47,387 -
3080 Sales & Fees 250 150 (100)
5002 Interest Income 950 500 (450)
5006 TECB Subsidies 125,061 250,122 125,061
5099 Other Non-Operating Revenue 37,303 68,298 30,995

TOTAL ESTIMATED REVENUE 1,560,842 1,756,484 195,642

SALARIES AND WAGES
4001 Director 64,000 68,407 4,407
4002 Administrative Personnel (3) 123,067 129,562 6,495
4004 Telecommunicators (10) 304,762 374,596 69,834
4005 Dispatch Supervisor Personnel (1) 117,728 44,431 (73,297)
4006 Mapping/Addressing Personnel 50,219 51,304 1,085
4007 Janitor 4,160 1,100 (3,060)
4012 IT Personnel 50,000 53,500 3,500
4099 Other Payroll Costs 31,759 31,759 -
4101 Social Security 46,295 45,811 (484)
4102 Medicare 10,827 10,827 -
4104 Medical Insurance 147,714 142,587 (5,127)
4106 Other Insurance 1,122 1,250 128
4107 Unemployment Compensation 560 1,300 740
4108 Pension Expense 41,133 41,133 -
4109 Other Postemployment Benefits 8,137 8,237 100
ADMINISTRATION

4203 Audit Services 9,398 9,400 2
4204 Accounting/Bookkeeping Services 3,936 4,180 244
4208 Contracts with Vendors 1,252 682 (570)
4217 Legal Services 7,500 5,000 {(2,500)
4229 Lease/Rental-Admin Equip/furniture/fixt. 1,900 2,000 100
4232 Advertising 1,000 600 (400)
4233 Awards to Employees and Others 1,500 1,200 (300)
4237 Dues and Memberships - Administrative 5,135 5,135 -
4239 Equipment- General (non-capitalized) 2,500 1,900 (600)
4240 Insurance - Liability 6,727 7,427 700
4241 Insurance - Worker's Compensation 1,300 2,100 800
4242 Maintenance and Repairs - Administrative 500 500 -
4245 Software & Licensing - Administration 1,098 1,200 102
4246 Supplies & Materials-Administration 3,290 3,140 (150)
4247 Training Costs - Administrative 700 950 250
4248 Travel -Administrative 3,900 1,700 (2,200)




4250 Telephone Costs - Administrative 2,400 2,900 500
4251 Telecomm cell phones/pagers- Admin. 650 675 25
4253 Vehicle Expenses - Administrative 4,390 3,000 (1,390)
4254 Vehicle Fuel - Administrative 1,600 1,400 (200)
4299 Misc. Admin Services and Expenses 750 500 (250)
BUILDING AND FACILITIES
4305 Equipment -Facilities (non capitalized) 10,000 9,497 (503)
4307 Utilities 22,586 28,586 6,000
4333 Maint. and Repairs-Buildings and Facilities 1,000 3,000 2,000
4338 Insurance - Buildings and Contents 24,057 20,057 (4,000)
4339 Maintenance & Warranty Contracts 2,800 4,000 1,200
4340 Supplies and Materials-Build. and Facilities 10,000 10,000 -
4399 Misc. Building and Facilities Costs 750 750 -
COMMUNICATIONS - OPERATIONS

4406 Employee Testing and Exams - Operations 3,000 2,050 (950)
4410 Insurance - Equipment (non-administrative) 318 318 -
4413 Communications License and Fees 40,000 41,300 1,300
4418 Training Expenses - Communicat. Operat. 1,500 1,800 300
4419 Travel Expenses - Communicat. Operat. 2,100 2,100 -
4423 Addressing/mapping/database supplies 100 100 -
4424 Cable/Internet Charges - Communications 14,115 30,850 16,735
4427 Equipment - Communications (not capital) 10,000 6,700 (3,300)
4430 Language Interpreting 150 150 -
4431 Maintenance & Warranty Contracts 29,220 24,286 (4,934)
4432 Maintenance and Repairs - Communications 2,000 2,000 -
4433 NCIC/TBI/TIES Expenses 6,060 6,060 -
4434 Software & Licensing - Communications 750 500 {250)
4435 Supplies, Materials, & Services - Comm. 1,300 1,300 -
4437 Telephone Costs (Call Center Lines) 18,264 16,214 (2,050)
4438 Telecom. Cell Phones & Pagers- Comm/OPS 1,200 1,200 -
4439 Vehicle Expenses - Operations 700 2,700 2,000
4440 Vehicle Fuel - Operations 600 198 (402)

NONOPERATING EXPENSES
5010 Interest Expense 104,500 88,220 (16,280)
DEPRECIATION 58,465 63,115 4,650
Building Payment Principal 28,824 28,824

JOTAL ESTIMATED EXPENSE 1457268 1,457,268 -
ESTIMATED RECEIPTS 1,560,842 1,756,484
ESTIMATED EXPENDITURE 1,457,268 1,457,268
OVER (UNDER) 103,574 299,216




BUDGET F/Y 2020-2021

APPROVED BY BOARD

20202021 | BUDGET 4 ACTUAL OVER(UNDER ACTUAL |OVER(UNDER)
BUDGET | MO_NTHLY REC/PAY OUT MONTH YEAR IYEAR
REVENUES . . . APRIL | _ A

3010 TCA Section 7-86-303 Receipts 640,518  53,376.50 106,753.00 53,376.50 |  533,765.00 (106,753.00)

3020 TCA Section 7-86-130 Receipts 35,000 2916.67 0.00 (2,916.67)! 75,136.00 40,136.00
3060 Local Government Contracts 674,373‘ 56,197.75 | 56,197.75 0.00 | 561,977.50| (112,395.50)
3070 Contracted Services 1 47,387! 3,948.92 3,948.92 0.00 39,489.20; (7,897.80)
3080 Sales & Fees | 250 20.83 | 2845 7.62 64.30 (185.70)
5002 Interest Income | 950 7917 | 17.25 (61.92) 361.15; (588.85)

5006 TECB Subsidies —[ 125,061  10,421.75 I 41,687.00 31,265.25 | 208,435.00| 83,374.00

5099 Other Non-Operating Revenue - 37,303 3,108.58 12.78 (3,095. 80) 69,103.12 31,800.12
TOTAL ESTIMATED REVENUE 1,560,842  130,070.17 20&642.15_!__ 78,574. 98 1,488,331.27 (72,510.73)
SALARIES AND WAGES | | B _|
4001 Director 64,000 5,333.33 4,923.08 (410.25)| 52,323.33 (11,676.67)|
4002 Administrative Personnnel - 123,067 10,255.58) 9,466.08 (789.50)? 99,241.55 (23,825.45)
4004 Telecommunicators 304,762 25,396.83 27,087.87 1,691.04 291,141.71 ' (13,620.29)
4005 Dispatch Supervisor Personnel 117,728 9, 810. 67| 3,081.60 (6,729.07) 32,051 _72_‘ (85,676.28))
4006 Mapping/Addressing Personel 50,219/ 4,184. 92[ 3,872.48 (312.44) 40,737.09! (9,481.91)
4007 Janitor 4,160 3_4§ 67 0.00 (346.67) ~ 0.00] (4,160.00) |
4012 1.T. Personel 50,000 4,166.67 3,846.16 (320.51)  40,384.68 (9,615.32)|
4099 Other Payroll Costs 31,759 2,646.58 1,906.29 | (740.29) 24,415.05 (7,343.95)
4101 Social Secunty 46,295 3,857.92 3,342.62| (515.30) 35,810.96 (10,484.04))
_4102 Medicare 10,827 902.25 781.75| (120.50) 8,375.15 (2,451.85),
4104 Medical Insurance 147,714 12,309.50 11,505.45 | (804.05)|  111,898.37 (35,815.63)
4106 Other Insurance 1,122 93.50 88.00 (5.50) 924.00 ~ (198.00)

4107 Unemployment Compensation | A 560! 46.67 479.82| 433.15 | 591.11) 31.11
4108 Pension Expense 41 133 3,427.75 2,955.23 (472.52)| 31,595.84 84/ | (9,537.16)
4109 Other Posteemployment Benefits 8,137| 678.08 731.00 5292 6,591, 80 (1,545.20)
ADMINISTRATION | [ | | |

4203 Audit Services i 9,398 783.17!' 0.00 (783.17) 9,400.00 2.00
4204 Accounting/Bookkeeping Services 3,936 328.00 320.00 (8.00)| 3,200.00| (736.00)
14208 Contracts with Vendors 1,252 104.33 21.00| (83.33) 220_52 (1,031.50)
4217 Legal Services 7,500 ~ 625.00 0.00| (625.00) 0.00| ™, 500. 00)
4218 Maintenance & Warranty Contracts 0 ~ 0.00| 0.00 0.00 | 0.00 0.00
4229 Lease/Rental-Admin. Equip/furn/fixt 1,900 158.33 150.00! (8.33) 1,446.26 (453.74))
4232 Advertising 1,000 83.33 0.00| (83.33) 0.00 (1,000.00)
4233 Awards to Employees and Others 1,500 125.00 0.00| (125.00)| 521.25 (978.75)
4237 Dues and Memberships - Admin. 5,135 427.92 0.00| (427.92)| 5,135.00 ~0.00 |
4239 Equlpment General (non-capltahzed) 2,500| 208.33 ~ 0.00] (208.33)| 1,410.60| (1,089.40)
4240 Insurance - Liability 6,727! 560.58 0.00 (560.58)I 7,388. 00 661.00
4241 Insurance - Worker's Compensation 1,300; 108.33 271.00 162.67 | 1,217. 00| (83.00)
4242 Mamtenance and Repalrs Admin. 500 41.67 0.00, (41.67) 0. OO| (500.00)
4245 Software & Licensing - Admin. 1,098 91. _59‘ 36.00 (55.50) 1,046.00| (52.00)|
4246 Supplies & Materials - Admin. 3,290 274. 17 156.43 (117.74) 1,763. 47 | (1,526.53)|

£47_ Training Costs - Administrative 700 5833 0.00, (58.33) 889. 95| 189.95
4248 Travel - Administrative | 3,900 325.00! ~ 0.00 (325.00) 98548 (2,914.52)
4250 Telephone Costs - Administrative | 2,400 200.00| 761.96 561.96 2,289.75 (110.25)
4251 Telecomm cell phones/pagers-Admin | 650 54. 17__ 38.02| (16.15) 495.26 (154.74)
4253 Vehicle Expenses - Administrative 4,390 365.83 0. OOI (365.83) 1,475.12 (2,914.88)
4254 Vehicle Fuel - Administrative 1,600 133. 33_ 129.14; 4.19) 914.85 (685.15)
4299 Misc. Admin Services and Expenses 750 62.50 0.00| (62.50)| 0.00 (750.00)




BUILDING AND FACILITIES

4305 Equipment-Facilities (non capitalized) | 10,000 833.33 0.00| (833.33)  5759.21 (4,240.79)
4307 Utilities il 22,586)  1,882.17 2,079.03 196.86 18,056.73 (4,529.27)|
4& Maint. And Repairs - Build/Facilities l,OOOE 83.33 0.00 (83.33) 351.555 (648.45)
4338 Insurance - Buildings and Contents . 24,057 2,004.75 0.00 (2,004.75)| 12,978.00 (11,079.00)
4339 Maintenance & Warranty Contracts | 2,800 1233.33 135.00 (98.33)| 1,100.00 (1,700.00)
4340 Supplies and Mgtgn_alsB_uﬂd/Facﬂlt | 10,000__' 833.33 22i5£ (6(&37_9)| 2,959.85 (7,040.15)
4399 Misc. Building and Facilities Costs | 750 62.50 0.00 (62.50) 252.65 (497.35)
COMMUNICATIONS - OPERATIONS | ] | | | ]
4406 1406 Employee Testmg/ Exams- Operations | 3,000 2§0.0_0+ 0. OO (250.00)| 1,530.00| (1,470.00)
4410 Insurance - Equipment (non admin) 318 26.50 0. 00I (26.50) 318.0_0! 0.00
4413 Communications Licenseand Fees = 40,000 3,333.33 10,045 08| 6,711.75 39,184.98 (815.02)
4418 Training Expenses - Commun. Oper 1,500,  125.00 269.95| 144.95 | 1,356.80 (143.20)
4419 Travel Expenses - Commun. Operatlon 2,100 175.00 26. 32| (148.68) 1,159.35| (940.65)
4423 Addressing/mapping/data supplies 100 8.33 0.00 ~ (8.33) 0.00| (100.00)
4424 Cable/Internet Charges - Commun. [ 14,115 1,176.25 3,324.19 2,147.94 | 21 ,221. 04 7,106.04
4427 Equipment - Commun.(not capitalized) 10,000 833.33 539. 00 (294.33) 3,942 32 (6,057.68)
4430 Language Interpreting 1500 12.50 0. 00 (12.50) 3425 (115.75)
4431 Maintenance & Warranty Contracts I 29,220 2,435.00  11,550.060 9,115.00 | 19,741.05 (9,478.93)|
4432 Maint. And Repairs - Communication | 2,000I 166.67 913.78 747.11 1,454.04 (545.96)
4433 NCIC/TBI/TIES Expenses | 6,060 505.00 0.00| (505.00)| 5,100.00| (960.00)
4434 Software & License - Communictions | 750, 62.50 0.00| (62.50) 0.00, (750.00)
4435 Supplies, Materials & Serv. - Comm. 1,300 108.33 0.00| (108.33)|  343.36| (956.64)
4437 Telephone Costs (Call Center Lines) 18,264 1, 522. 00 827.00| (695.00) | 12,404.85 (5,859.15)
4438 Telecom. Cell Phones/Pagers-Com/Op | 1,200 100.00| 135.38 35.38 870.63 (329.37)
4439 Vehicle Expenses - Operations 700 58.33! 0.00: (58.33)| 2,502. OO 1,802.00
4440 Vehicle Fuel - Operations ) 600 50.00| 0.00| (50.00) | 69. 79 (530.21)
NONOPERATING EXPENSES _ i ; _
5010 INTEREST EXPENSE 104,500 8,708.33; 0.00‘; (8,708.33) 0.00_ (104,500.00)
TOTAL ESTIMATED EXPENSE 1,369,979 1 14,164.92 | 106,020.25 (8,144.67) 968,571.30|  (401,407.70)
ESTIMATED RECEIPTS 1,560,842 208,645.15| )
| ESTIMATED EXPENDITURE 1,369979 | 106,020.25 - -
|OVER (UNDER) 190, 8637—
DEPRECIATION 58 46§ - I | | B
OVER(UNDER)AFTER DEPRECIATION 132 3§§ B 102,624.90 | '
Less Building Payment Principal 28,824 |
OVER (UNDER) AFTER PRINCIPAL 103 574__




ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF NET POSITION
April 30, 2021

CURRENT ASSETS
Revenue Acct. - Regions Bank

Oper/Maint Acct. - Regions Bank

Building Project 911 Constructi

CD's Capital Improvement - Outlay

Prepaid Insurance
Prepaid Expenses

TOTAL CURRENT ASSETS

CAPITAL ASSETS NOT BEING DEPRECIATED

Land
Construction in Progress

CAPITAL ASSETS BEING DEPRECIATED

Buildings & Improvements

Furniture & Fixtures

Office Equipment

Communications Equipment

Vehicles

Mapping & CAD System

intangibles - Mapping
TOTAL CAPITAL ASSETS

Accumulated Depreciation

CAPITAL ASSETS, NET
OTHER ASSETS

Net Pension Asset
Utility Deposit

TOTAL OTHER ASSETS

TOTAL ASSETS

DEFERRED OUTFLOW OF RESOURCES

Pension Cont after Measurement Date (GASB68)

OPEB Deferred outflows

TOTAL DEFERRED OUTFLOW OF RESOURCES

See accountants' compilation report

$ 2,005,247
108,243
1,086
63,867
7,309
24,062

2200814

206,805
2,226,518

409,783
115,486
53,023
1,437,710
30,893
249,231
65,000
4,794,449
(1,630,868)

_ 3163,581

339,130
1,085

_ 340195

$ 571350

$ 85,627



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF NET POSITION
April 30, 2021

CURRENT LIABILITIES
Net OPEB Asset(Liability)

Accounts Payable

Accrued Compensated Absences
Payroll Deductions Payable

FICA W/H Payable

Employee Health Ins. W/H

SUTA Taxes Payable

Other Current Liabilities
Insurance W/H Payable

TOTAL CURRENT LIABILITIES

NON CURRENT LIABILITIES
Notes payable - long term

TOTAL NON CURRENT LIABILITIES

TOTAL LIABILITIES
DEFERRED INFLOW OF RESOURCES

Pension Changes in Experience
OPEB Deferred Inflows

TOTAL DEFERRED QUTFLOW OF RESOURCES
NET POSITION
Net Investment in Capital Assets
Restricted for Pension

Unrestricted Net Position

TOTAL NET POSITION

See accountants' compilation report

I”

27,969
44,470
18,176
1,690
1,459
7,034
1,485
5,488

AT

108,248

2,055,188
2,055,188

2,163,436

81,651
8,102

89,753

1,108,393
339,130
2,098,831

o

3,546,354



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
For the Ten Months Ended April 30, 2021

__Amount  Percent
OPERATING REVENUES
TCA Section 7-86-303 Receipts $ 533,765 44.5 %
TCA Section 7-86-130 Receipts 75,136 6.3
Local Government Contracts 393,384 328
Contracted Services 27,642 23
Sales & Fees 59 0.0
Other Op Rev (Dispatch Services) 168592 141
TOTAL OPERATING REVENUES 1,198,578  100.0
OPERATING EXPENSES
SALARIES AND WAGES
Salaries and Wages 42,935 36
Salary - Director 51,145 4.3
Salary - Administrative Personnel 91,518 7.6
Salary - Telecommunicators 244,965 204
Salary - Dispatch Supervisor Personnel 47,143 3.9
Salary - Admin-Mapping & PT Consultant 37,158 3.1
IT Personnel 40,385 34
Other Payroll Costs 2445 20
TOTAL SALARIES AND WAGES . 979664 484
EMPLOYEE BENEFITS
Taxes - Payroll - Social Security 35,811 3.0
Taxes - Payroll - Medicare 8,375 0.7
Insurance - Employee Health 118,646 9.9
Other Insurance 927 0.1
Taxes - Payroll - SUTA 768 0.1
Retirement Contributions ) 37084 31
TOTAL EMPLOYEE BENEFITS 201611 16.8

See accountants’ compilation report



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION

For the Ten Months Ended April 30, 2021

ADMINISTRATION

Audit Services

Accounting / Bookkeeping Services
Contracts with Vendors
Maintenance & Warranty Contracts

Lease/Rental - Admin Equipment/Furniture/Fixtures

Dues and Memberships - Admin

Equipment - General (non-capitalized)

Insurance-Liability

Software & Licensing - Admin
Supplies & Materials - Admin
Training costs - Admin

Travel - Admin

Telephone costs - Admin

Telecomm Cell Phones and Pagers - Admin

Vehicle Expenses - Admin
Vebhicle Fuel - Admin

TOTAL ADMINISTRATION

BUILDINGS AND FACILITIES

Equipment - Facilities (Not Capitalized)

Utilities
Maintenance & Repairs - Misc
Maintenance & Warranty Contracts

Supplies and Materials - Buildings and Facilities

Other Building and Facilities Costs

TOTAL BUILDINGS AND FACILITIES

UNICATIONS - OPERATI

Awards to Employees and Others
nsurance - Workers' Compensation
Insurance-Buildings and Contents

Employee Testing and Exams - Operations

Insurance - Equipment (non-admin)
Communications Licenses and Fees

Training Expenses-Communications Operations
Travel Expenses-Communications Operations
Cable/Internet Charges-Communications
Equipment-Communications (not capitalized)

Language Interpreting
Maintenance & Warranty Contracts

— Amount __Percent
9,400 0.8
3,520 0.3

179 0.0
17,272 14
1,446 0.1
4,279 0.4
5,157 0.4
9,942 0.8

646 0.1
1,800 0.2

890 0.1
1,170 0.1
2,290 0.2

735 0.1

865 0.1
915 01

o 60,506 5.0
5,759 0.5
16,714 1.4

352 0.0
4,650 0.4
2,986 0.2

— 253 00
30,714 26 %

521 0.0
1,217 0.1
11,311 0.9
1,530 0.1

318 0.0
32,488 27
1,357 0.1
1,300 0.1
23,851 2.0
12,193 1.0

34 0.0
1,199 0.1

See accountants' compilation report



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

STATEMENT OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
For the Ten Months Ended April 30, 2021

Amount  Percent
Maintenance & Repairs - Communications 5,291 0.4
NCIC/TBI/TIES Expenses 4,751 0.4
Supplies, Materials & Services - Communications 343 0.0
Telephone costs (Call Center Lines) 13,232 1.1
Telecomm Celi Phones and Pagers - Comm and Ops 631 0.1
Vehicle Expenses - Operations 1,264 0.1
Vehicle Fuel - Operations e 70 00
TOTAL COMMUNICATIONS - OPERATIONS . M2901 9.4
DEPRECIATION
Depreciation 571887 48
TOTAL DEPRECIATION — _ 57,597 4.8
TOTAL OPERATING EXPENSES 1042903 870
OPERATING INCOME (LOSS) 155,585 13.0
NONOP TING REVE D (EXPENSES
Interest Income 1,191 0.1
28,037 2.3

Other Local Governments Subsidies
TECB Subsidies 208,435 17.4

Other Non-operating Revenue R 57,518 48
TOTAL NONOPERATING REVENUES AND (EXPENSES) 295,181 _ 248%
INCREASE (DECREASE) IN NET POSITION 450,766 _ 37.6%

NET POSITION - BEGINNING OF PERIOD 3,095,588

NET POSITION - END OF PERIOD $ 3546354

See accountants' compilation report



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

SUPPLEMENTAL SCHEDULE - BUDGETARY COMPARISON SCHEDULE

Operating Revenues
TCA Section 7-86-303 Receipts
TCA Section 7-85-130 Receipts
Local Government Contracts
Contracted Services
Saies & Fees
Other Op Rev (Dispatch Services)

Total Operating Revenues
Operating Expenses

Salaries and Wages

Salaries and Wages

Salary - Director

Salary - Administrative Personnel
Salary - Telecommunicators

Salary - Dispatch Supervisor Personnel
Salary - Admin-Mapping & PT
Consultant

Salary - Other Salaries & Wages
IT Personnel
Other Payrofl Costs

Total Salaries and Wages

Employee Benefits

Taxes - Payroll - Social Security
Taxes - Payroll - Medicare
Insurance - Employee Heaith
Qther Insurance

Taxes - Payroll - SUTA
Unemployment Compensation
Retirement Coniributions

Other Postemployment Benefits (OPEB)

Total Employee Benefits

For the One Month and Ten Months Ended April 30, 2021

1 Month Ended 1 Month Ended 10 Months Ended 10 Monthe Ended
Actual Budget Actual Budgat
April 30, 2021 April 30, 2021 Varlance Percent April30, 2021 April 30, 2021 Variance Percent
$ 108,753 53,377 53,376 63.95% § 533,765 § 533,765 . - 44.63 %

- 2,917 {2,917) - 75,136 28,167 45,969 6.27

56,198 - 56,198 33.67 393,384 - 363,384 32.82

3,949 3,849 - 2.37 27,642 39,489 (11,847) 2.31

28 21 7 0.02 59 208 (149) -

) 1 I 56,198 (56,197) 168,592 561,978 {303,386) 14.07
166,929 116,462 50,467 100.00 1,198,578 1,164,607 33,971 100.00

3,183 - 3,183 1.91 42,935 - 42,935 3.58

4,823 §,333 (410) 295 51,145 53,333 (2,188) 4.27

8,594 10,256 (1.662) 5.15 921,518 102,556 (11,038) 7.64

25,258 25,397 (139) 15.13 244,965 253,968 (9,003) 20.44

3.082 2,811 {6,729) 1.85 47,143 98,107 {50,984) 3.93

3,393 4,185 (792) 2.03 37,158 41,849 (4,691) 3.10

- 347 (347) - - 3,467 {3.467) -

3,848 4,167 (321) 230 40,385 41,667 {1,282) 3.37

o 1,806 2,847 (741) 1.14 24415 - 26,466 (2,051) 2.04
54,185 62,143 {7.958) 32.48 579,664 621,413 {41.749) 48.36

3,343 3,858 {515} 2.00 35,811 38,578 {2,768) 2.99

762 802 {120) 0.47 8,375 9,023 {648) 0.70

11,542 12,310 (768) 8.91 118,646 123,085 (4,449) 9.90

=3l 94 {3) 0.05 927 35 (8) 0.08

16 47 {31) 0.01 768 467 301 0.06

(13) - (13) {0.01) - - - -

2,955 3428 (473) 1.77 37,084 34,278 2,806 3.09

o - 678 (878) - - 6,781 (6,781) -

18,716 21,317 (2,601) 11.21 201641 213157 (11,547) _ 18.s2

See accountants' compilation report.



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

SUPPLEMENTAL SCHEDULE - BUDGETARY COMPARISON SCHEDULE

Administration
Audit Services
Accounting / Bookkeeping Services
Contracts with Vendors
Legal and Professional

Maintenance & Warranty Contracts
Lease/Rental - Admin
EqulpmentFumiture/Fixtures

Dues and Memberships - Admin
Equipment - General {non-capitalized)
Insurance-Liability

Sofiware & Licensing - Admin
Supplies & Materials - Admin

Training costs - Admin

Travel - Admin

Telephone costs - Admin
Telecomm Cell Phones and Pagers -
Admin

Vehicle Expenses - Admin
Vehicle Fuet « Admin
Other Admin Services and Expenses

Total Administration

Buildings and Facilities

Mazintenance & Repairs - Admin
Equipment - Facifities (Not Capitalized)
Utilities

Maintenance & Repairs - Misc
Maintenance & Warranty Contracts
Supplies and Materials - Buildings and
Facilities

Other Building and Facilities Costs
Adressing/Mapping/Database Supplies

Total Buildings and Facilities

Communications - Operations

Advertising

Awards to Employees and Others
Insurance - Workers' Compensation
Insurance-Buildings and Contents
Employee Testing and Exams -
Operations

Insurance - Equipment {non-admin}
Communications Licenses and Fees
Training Expenses-Communications
Operations

Travel Expanses-Communications
Operations

For the One Month and Ten Months Ended April 30, 2021

1 Month Ended
Actua!
April 30, 2021

640

1,408
150

428
3,746
616
36
138

1,541

554
196

2,201

See accountants' compilation report.

1 Month Ended 10 Months Ended 10 Months Ended
Budget Actual Budgst

_ Aprit30,2021  Variance _Percent April 30, 2021 _Aprit30, 2021~ _Variance  _Percent
783 (783) . 9,400 7,832 1,568 0.78
328 312 0.38 3,520 3,280 240 0.29
104 (104) - 179 1,043 (864) 0.01
625 (625) - - 6,250 (6,250) -
. 1,408 0.84 17,272 0 17,272 1.44
158 {8) 0.09 1,446 1,583 (137) 0.12
428 - 0.26 4,279 4,279 - 0.38
208 3,538 224 5,157 2,083 3,074 0.43
561 56 0.37 9,942 5,606 4,336 0.83
02 (58) 0.02 646 91§ (269) 0.05
274 (138) 0.08 1,800 2742 (842) 0.15
58 (58) - 880 583 307 0.07
325 (141) 0.11 1,170 3,250 (2,080) 0.10
200 562 0.46 2,290 2,600 280 0.19
54 (16) 0.02 735 542 193 0.06
366 (167} 0.12 855 3,658 (2,793} 0.07
133 o) 0.08 915 1,333 (418) 0.08
63 (63) - - 625 (625) -
4,760 3,714 508 80,506 47805 12,902 5.05
4z (42) - - 47 417) -
833 (833) - 5,759 8,333 (2,574) 0.48
1,882 (341) 0.92 16,714 18,822 (2,108) 1.39
83 (83) - 352 833 (487) 0.03
233 321 0.33 4,650 2333 2,317 0.39
833 (637) 0.12 2,086 8,333 (5.347) 0.25
63 63) - 253 825 (372) 0.02
8 (8) - - 83 (83) "
3,878 (1,686) 1.37 30,714 - 39,780 {£,065) 2.58
83 (83) - - 833 (833} -
125 (125) - 521 1,250 (729) 0.04
108 {108} - 1.217 1.083 134 0.10
2,005 {923) 0.65 11,311 20,048 (B,737) 0.94
250 (250) - 1,530 2,500 (970) 0.13
27 (27) . 318 265 53 0.03
3,333 15 2.01 32,488 33,333 (845) 27
125 {125) - 1.357 1,250 107 0.1
175 ® 0.10 1,300 1,750 (450) 6.1



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

SUPPLEMENTAL SCHEDULE - BUDGETARY COMPARISON SCHEDULE

Cable/Internet Charges-
Communications
Equipment-Communications (not
capitalized)

Language Interpreting
Maintenance & Warranty Contracts
Maintenance & Repalrs -
Communications

NCIC/TBITIES Expenses

Software & Licensing - Communications
Supplies, Materials & Services -
Communications

Telephone costs (Call Center Lines}
Telecomm Cell Phones and Pagers -
Comm and Ops

Vehicle Expenses - Operations

Vehicle Fuel - Operations

Total Commurnications - Operations
Depreciation
Depreciation

Total Depreciation
Total Operating Expenses
Operating Income (Loss)

Nonoperating Revenues and
(Expenses)
Interest Income

Other Local Governments Subsidies
TECB Subsidies

Interest Expense

Other Non-operating Revenue

Total Other Income (Expenses)

Changs in Net Position

For the One Month and Ten Months Ended April 30, 2021

1 Month Ended 1 Month Ended 10 Months Ended 10 Months Ended
Actual Budget Actuat Budget

April 30, 2021 April 30,2021  Variance Percent April 30, 2021 ___April 30,2021 Variance Percent
3,327 1,176 2,151 1.99 23,851 11,763 12,088 1.99

4,179 833 3,348 2.50 12,193 8333 3,860 1.02

- 13 {13) - 34 125 (01) -

963 2,435 (1.472) 0.58 1,198 24,350 (23,181) 0.10

152 167 (15) 0.08 5,201 1,667 3,624 0.44

472 508 (33) 0.28 4,751 5,050 (209) 0.40

- 63 {63) - 625 {625) -

- 108 (108) - 343 1,083 {740) 0.03

827 1,522 (695) 0.50 13,232 15,220 (1,888) 1.10

135 100 35 0.08 631 1,000 (369) 0.05

225 58 167 0.13 1,264 583 681 0.1

. - B {50) - o . _____50_0 (430) Q.01
14,877 13,281 1,618 8.91 112901 132,612 {19,710} 9.42

5,773 4,872 901 3.46 . b7se7 48,721 8,876 4.81

5,773 4,872 901 3.46 57,597 48,721 8.876 4.81

= 104,316 110320 (6,013) 62.49 1,042,893 1,103,287 {60,294) 87.02
_ 62813 8,133 56,480 37.51 155,585 61,320 94,265 12.98

17 79 17 0,01 1,191 792 399 0.10

- - - - 28,037 - 28,037 234

41,687 10,422 41,687 24.97 208,435 104,218 104,217 17.39

- (8,708) - (87.083) 87,083 -

13 3,109 13 0.01 57518 31,088 26,432 4.80

N.717 4,801 36,816 24.99 295,181 49,012 246,169 24.83

$ 104,330 11,034 93,296 62.50% $ 450,766  § 110,332 340,434 37.61%

See accountants' compilation report.



Annual Elections/Appointments

Current Board Officers

Chairman -- Randy Ellis
Vice Chairman -- Tim Suter

Secretary/Treasurer -- Tony Brown

Current Committee Assignments

BUDGET/FINANCE PERSONNEL/TRAINING BUILDING/EQUIPMENT
Randy Ellis Randy Ellis Keith Farmer

Jason Jolly Tony Brown Jack Stockton

Keith Farmer ’ Brad Daniels Tim Suter

Marilyn Calfee Marilyn Calfee Tony Brown

Cecil Crowe

NOMINATING COMMITTEE : RANDY ELLIS, MARILYN CALFEE, BRAD DANIELS



Minutes of June 10, 2021
ROANE COUNTY E-911 BUDGET COMMITTEE MEETING

The Roane County Emergency Communications District (E-911) Budget Committee met Thursday, June 10, 2021
at 9:30 a.m. at the E-911 New Center Training Room, 4390 Roane State Highway.

COMMITTEE MEMBERS PRESENT: Marilyn Calfee, Jason Jolly, Cecil Crowe, Keith Farmer
COMMITTEE MEMBERS ABSENT: Randy Ellis
EMPLOYEES PRESENT: Cody Anderson, Kim Tharp

CALL TO ORDER:

The meeting was called to order at 9:33 a.m. by committee chairperson, Ms. Calfee with a quorum of 4
present.

The committee reviewed the proposed budget amendments for fiscal year 2020/2021. There were several
questions asked and answered on various line items. After careful review and clarifications made, Mr. Jolly made a
motion to accept the 2020/2021 Proposed Amended Budget to be presented to the full board for approval. Mr. Crowe
second the motion. All the committee members voted Aye. Motion Carried.

There was a suggestion made to consider in the future of making amendments on a quarterly basis as some of
the city governments do. This is something that can be implemented for the 2021/2022 fiscal year.

ADJOURNMENT:
With no further budget business for the committee, Mr. Crowe made a motion to dismiss, Mr. Jolly second. The

meeting dismissed at 10:05 a.m.




MINUTES OF MAY 20, 2021
ROANE COUNTY E-911 BUILDING-EQUIPMENT COMMITTEE MEETING

The Roane County Emergency Communications District (E-911) Building-Equipment Committee met Thursday,
May 20, 2021 at 8:30 a.m. at the E-911 New Center Training Room, 4390 Roane State Highway.

COMMITTEE MEMBERS PRESENT: Tony Brown, Tim Suter
COMMITTEE MEMBERS ABSENT: Jack Stockton, Keith Framer
EMPLOYEES PRESENT: Cody Anderson, Eric Franks, Kim Tharp

CALLTO ORDER:

The meeting was called to order at 8:35 A.M. by Chairman Tony Brown. With only 2 in attendance there wasn't
a committee majority for an official meeting to be called.

There was some discussion on what they would like to do with the old 911 Center located at 330 Cardiff Valley
Road. Director Anderson stated that Watson is scheduled to disassemble and reassemble the Dispatch furniture on June
21, 2021 at the old center per contract. Monolith is scheduled to move the furniture on the same day to the new
location of 4390 Roane State Highway per contract. Regarding the tower at the Cardiff Valley location, a Loudon County
EMA employee will come and help take the antennas off the tower to bring to our new site and the remaining tower
will be left at Cardiff Valley Road site.
Mr. Suter mentioned that there is a group of displaced workers that he has heard about that may be available to come
in and clean the old center before listing it for sale.

Mr. Brown and Mr. Suter both recommend that the sale of the 330 Cardiff Valley Road center be listed with a
realtor using the County Real Estate Assessment Data for tax year 2021. Mountain to Lakes Real Estate in Harriman was
recommended as a potential realtor to contact for listing the property.

ADJOURNMENT:
With no official business conducted they dismissed at 9:10 a.m.




February 25, 2020
Page 2

between Rockwood and the I-40 interchange.

Site has good visibility and access, Parking is at on front of buildings with covered
sidewalks between the two buildings. There is a 24 x 32 storage building on the lower
side of site. The communication tower is part of the functional use of improvements. The
depreciated value of the tower is estimated at $ 75,000

Property is appraised in “as is “condition without any assumptions or hypothetical
conditions. I inspected the property its surrounding conditions for the purpose of
estimating market value in the fee simple estate.

In my opinion, the value of the subject property, as of February 19, 2020, was as follows:

Communication Building
And Office Building
330 Cardiff Valley Road
Rockwood, TN 37854

Two Hundred Eighty Thousand Dollars $ 280,000

Respectfully submitted,

7 4 ’)
s 2,4 L

Mike Fuller, SRA
State Certified General Real Estate Appraiser
CG-86




DIRECTOR'S EVALUATION CHECKLIST
ROANE COUNTY EMERGENCY COMMUNICATION DISTRICT

EMPLOYEE NAME POSITION

EMPLOYMENT DATE LAST EVALUATION

O=OUTSTANDING EXCEPTIONAL IN ALL AREAS

V=VERY GOOD - RESULTS EXCEED POSITION, ACHIEVED ON CONSISTENT BASIS

G=GOOD - COMPETENT AND DEPENDABLE PERFORMANCE. MEETS JOB STANDARDS

I=IMPROVEMENT NEEDED - DEFICIENT IN CERTAIN AREA, IMPROVEMENT NECESSARY

U=UNSATISFACTORY - GENERALLY UNACCEPTABLE REQUIRE IMMEDIATE IMPROVEMENT
0=100-90, V=89-80, G=79-70, 1=69-60, U=BELOW 60

MAJOR DUTIES/RESPONSIBILITIES POINTS

1. ESTABLISH AND DIRECT IMPLEMENTATION OF WRITTEN POLICIES
AND PROCEDURES REFLECTING THE GOALS OF E-911. THESE INCLUDE,
BUT ARE NOT LIMITED TO, PERSONNEL POLICIES, PROCEDURE MANUALS,
JOB DESCRIPTIONS, ETC. REVIEW SAID POLICIES AND PROCEDURES
ANNUALLY AND RECOMMEND CHANGES AS NECESSARY TO ASSURE THERE
IS COMPLIANCE WITH CURRENT REGULATIONS. ALL POLICIES AND
PROCEDURES SHALL BE APPROVED BY BOARD BEFORE IMPLEMENTATION.

2. MAINTAIN EXCELLENT WORKING RELATIONSHIP WITH ALL EMERGENCY
SERVICES AND GOVERNMENTAL BODIES OF ROANE COUNTY. ASSIST
THESE SERVICES AND GOVERNMENTAL BODIES IN THE DEVELOPMENT
AND IMPLEMENTATION OF POLICIES AND PROCEDURES TO ASSURE TEAM
WORK. INTERFACE WITH DISTRICT'S EXTERNAL CONSULTANTS.
3. INTERPRET THE FACILITY'S POLICIES/PROCEDURES TO THE PERSONNEL.
MEET WITH THE PERSONNEL REGULARLY TO ASSURE THESE ARE FOLLOWED.
REVIEW AND CHECK COMPETENCE OF PERSONNEL AND MAKE ADJUSTMENTS/
CORRECTIONS AS REQUIRED.

4. RECRUIT, SELECT AND TRAIN FACILITY EMPLOYEES SUBJECT TO BOARD
APPROVAL. DIRECT AND COORDINATE PURPOSEFUL IN-SERVICE, ON THE
JOB TRAINING, AND OTHER TRAINING CLASSES.

5. CREATE AND MAINTAIN AN ATMOSPHERE OF WARMTH, PERSONAL INTEREST,
AND POSITIVE EMPHASIS AS WELL AS CALM ENVIRONMENT THROUGHOUT THE
E-911 FACILITY. ASSURE FACILITY IS MAINTAINED IN A CLEAN AND
SAFE MANNER FOR EMPLOYEES AND VISITORS. MAINTAIN ADEQUATE
LIAISON WITH EMPLOYEES AND THOSE THEY SERVE.

6. RECEIVE AND INVESTIGATE COMPLAINTS CONCERNING THE OPERATION OF
E-911, TO ASSIST IN ELIMINATING/CORRECTING PROBLEM AREAS OR
IMPROVEMENT OF SERVICES.




7. PREPARE ANNUAL OPERATING BUDGET FOR SUBMISSION TO BUDGET
COMMITTEE. REVIEW AND MAKE RECOMMENDATIONS REGARDING MAINTENANCE
CONTRACTS, INSURANCE, EMPLOYEE BENEFITS, ETC. ON ANNUAL BASIS.

8. ASSURE ADEQUATE FINANCIAL RECORDS AND COST REPORTS ARE SUBMITTED
TO THE PROPER GOVERNING BOARD AS REQUIRED. MAKE WRITTEN AND ORAL
REPORTS/RECOMMENDATIONS TO BOARD CONCERNING OPERATION OF E-911.

9. EVALUATE ALL EMPLOYEES BIANNUALLY THE FIRST YEAR, RE-EVALUATE
ANNUALLY THEREAFTER. SUPERVISE PERSONNEL, ASSESS AND RESPOND
TO SITUATIONS WHERE DISCIPLINARY ACTION IS NECESSARY.

10.EVALUATE AND IMPLEMENT RECOMMENDATIONS FROM GOVERNING BOARD.
ATTEND ALL MEETINGS OF BOARD AND REPORT TO CHAIRMAN BETWEEN
BOARD MEETINGS. PERFORM OTHER RELATED RESPONSIBILITIES AND
DUTIES AS NECESSARY OR AS DIRECTED BY THE BOARD OR CHAIRMAN.

TOTAL POINTS DIVIDED BY 10 = OVERALL RATING

COMPLETE FOLLOWING
1. SPECIFIC AREAS OF NEEDED IMPROVEMENT

2. RECOMMENDATIONS (SEMINARS, TRAINING, SCHOOL, ETC.)

ADDITIONAL EMPLOYEE COMMENTS

DISCUSSED WITH INDIVIDUAL ON / /

EMPLOYEE SIGNATURE*

*I ACKNOWLEDGE EVALUATION WAS DISCUSSED WITH ME

BOARD CHAIRMAN SIGNATURE DATE__ / [




FUND BALANCES

AS OF MAY 28, 2021 FOLLOWING ARE THE FUNDS WE HAVE ON HAND NOT INCLUDING THE
CERTIFICATE OF DEPOSIT OR BUILDING PROJECT ACCOUNT

REVENUE FUND $1,887,426.26
OPERATING ACCOUNT $ 106,799.73
TOTAL FUNDS $1,994,225.99
LESS CAPITAL EQUIPMENT (Set aside 5/28/2020) $- 61,386.11
LESS CAPITAL ADD 4 DISPATCH POSITIONS (3/25/21) $- 73,565.96
LESS CAPITAL NEW CENTER ITEMS (3/25/21) $- 9,854.45
LESS 800 MHZ SYSTEM MAINTENANCE $- 2191834
LESS METRO COMM. MOVING RADIOS $- 10,796.47
LESS USDA RESERVE ACCOUNT $- 173,771.56
LESS EST. 3 MONTH RESERVE $- 350.000.00
TOTAL DESIGNATED $-701.292.89
TOTAL UN-DESIGNATED $1,292,933.10

WE ARE RECEIVING ECB PAYMENT OF $106,753 EVERY TWO MONTHS
WE ARE RECEIVING ECB SURCHARGE SUBSIDY OF $41,687 EVERY TWO MONTHS
THE ECB STATUTE 130 FUNDS DISTRIBUTION IS ONCE A YEAR AMOUNT VARIES

CERTIFICATE OF DEPOSIT ( To be used to pay down loan amount)  $ 63,867.48
BUILDING PROJECT ACCOUNT $ 1,086.34



FW: future use conduit

Subject: FW: future use conduit

From: Aaron Grohol <agrohol@uplanddesigngroup.com>
Date: 6/11/2021, 5:23 PM

To: Cody Anderson <canderson@roanecounty911.com>

Cody,

Just following up to see if the board made a decision on the future use conduit? Was there one option the board was
learning towards out of the three options presented by Monolith and Shoffner? | don’t recall hearing which option
was selected. Has their been further discussions with monolith and your office regarding this work?

Option A;

We would Trench across the Rear North/West entrance at the gravel, just past the new asphalt to a point near the
Northwest Site Pole. We would then directional bore under the Asphalt Driveway to a location on the West side of the
building. We would then extend the conduit up the outside of the building then enter the building above finished
ceiling height. The conduit would then extend above the existing ceiling and enter the electric room. There would be
Junction boxes installed along the total length of the conduit run to meet NEC. We would furnish a Square Metal
enclosure supplied by Baird & Wilson, to cover the exterior conduit that would match the existing Grey downspouts.

Option B;
This option is basically like option A except the conduit would enter in the rear of the North side of the building next
to the 15! Downspout. This would require demo and replacement of one existing Square concrete sidewalk.

Option C;

There had been discussion of wanting power ran to the West Rear gate. In a trade for any of the options above and/or
providing a future conduit, we would set a in-ground Junction box next to the West rear Site Pole and intercept the
existing Branch circuitry. We would then Trench and extend (1) 1” PVC Conduit with conductors (2#8 & 1#10Grd)} to an
area near the West gate. We would then install (1} 120volt, 20amp Dedicated circuit all the way into Panel X inside the
building. This circuit could be used for a future gate. No terminations of circuitry is included, it would be capped off at
each end. Excludes, all sodding, seeding, Trench Rock excavation, General backfilling is included

Let us know if further discussion is needed regarding this work or if we can release Monolith and Shoffner to complete
this work.

Thank you,

Aaron Grohol, associare
AIA, NCARB

f Upland Design Group

OFFICE  931-484-7541
CELL 865-696-6246
WEB uplanddesigngroup.com

From: Cody Anderson <canderson@roanecounty911.com>
Sent: Thursday, May 20, 2021 1:52 PM

To: B. Allen Hill <bahill@uplanddesigngroup.com>

Cc: Aaron Grohol <agrohol@uplanddesigngroup.com>
Subject: Re: future use conduit

1of2 6/16/2021,10:47 AM



FW: future use conduit

They came to the site and proposed 3 options which we will present to the board at the meeting next week.
Thursday at 1pm eastern if y’all are available, the board would appreciate it.

Sent from my iPhone

On May 20, 2021, at 2:35 PM, B. Allen Hill <bahill@uplanddesigngroup.com> wrote:

Cody, I'm not sure where things stand re: moving forward w/ the installation of future use conduit — has
Monolith / Shoffner talked w/ R911 about routing?

B. Allen Hill, rrincipac

AlA, RRC, NCARB, CDT
<image001.png>

OFFICE 931-484-7541

CELL  931-261-7541

WEB uplanddesigngroup.com

<E1.1 _Site Plan - Electrical MARKED UP.pdf>

— Attachments:

E1.1 _Site Plan - Electrical MARKED UP.pdf 455 kB
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BUDGET F/Y 2020-2021

APPROVED BY BOARD

2020-2021 | BUDGET @ ACTUAL OVER(UNDEB ACTUAL |OVER(UNDER)
- | BUDGET | MONTHLY REC/PAY OUT MONTH YEAR |YEAR
REVENUES - | | MAY | |
3010 TCA Section 7-86-303 Receipts 640,518 53,376.50 ' 0.00/ (53,376.50)|  533,765.00)  (106,753.00)
3020 TCA Section 7-86-130 Receipts : 35,000 2,916.67 | 0.00 (2,916.67)  75,136.00 40,136.00
3060 Local Government Contracts J 674,373 56,197.75 56,197.75| 0.00 | 618,175.25| (56,197.75)
3070 Contracted Services - l 47,387 3,948.92 3,948.92 0. OO 43,438.12 (3,948.88)
3080 Sales & Fees 2500 20.83 6.00 (14.83) 83) 70.30| (179.70)
5002 Interest Income 950 79.17 15.73 (63.44) B 376. 88| (573.12)
5006 TECB Subsidies 125,061 10,421.75 0.00  (10421.75) 208,435.00_! 83,374.00
5099 Other Non-Operating Revenue 37,303 3,108.58 1,124.68 I_ (1,983.90)| 70,227.80 32,924.80 |
TOTAL ESTIMATED REVENUE _ 1,560,842 130,070.17 | 61,293.08 | (68,777.09) 1,549,624. 35: (11,217.65)
SALARIES AND WAGES [ B 5 _ _
4001 Director B I 64,000 5,333.33| 7,384.62 2,051.29 | 59,707.95 (4,292.05)
4002 Administrative Personnnel B 123,067 10 255.58, 14,199.12 3,943.54 113,440.67 ~ (5,626.33)
4004 Telecommunicators 304,762 25,396.83‘ 42,731.39 17,334.56 | 333,873.10| 29,111.10
40035 Dispatch Supervisor Personnel 11_7,12§_ 9,810.67 4,622. 40| (5,188.27)! 36,674.12; (81,053.88)
4006 Mapping/Addressing Personel 50,219, 4,184.92 5,567.52 1,382.60 46,304.61 (3,914.39)
4007 Janitor 4,160; 346.67 434.90 88.23 | 434.90 (3,725.10)
4012 LT. Personel 50,000/ 4, 16_6 §7 5,769.24 1,602.57 | 46,153.92 | (3,846.08)
4099 Other Payroll Costs | 31,759: 2,646.58 1,979.27 ~ (667.31), 26,394.32 | (5,364.68)
4101 Social Security 46,295 3,857.92) 5,109.97 1,252.05 | 40,920.93| (5,374.07)
4102 Medicare 10,827] 902. 25 1,195.10, 292.85 | 9,570.25 | (1,256.75)
4104 Medical Insurance 147,714, 12,309, 50, 10,774.45 (1,535.05)  122,672.82 (25,041.18)
4106 Other Insurance 1,122 93.50 93.50 0.00 1,017.50, (104.50)
4107 Unemployment Compensation 560,  46.67 0.00| (46.67) 591.11 31.11 |
4108 Pension Expense 41,133 3,42775 4,37630] 94855 35,972.14 (5,160.86)
4109 Other Posteemployment Benefits 8,137 678.08 731.00 52.92 | 7,322.80| (814.20)
ADMINISTRATION | | . [
4203 Audit Services | 9,398 783.17| ~ 0.00 (783.17)| 9,400.00 - 2.00
4204 Accounting/Bookkeeping Services | 3,936 328.00| 320.00 (8.00), 3,520.00| (416.00)
4208 Contracts with Vendors | 1,252 104.33| 21.00 (83.33) 241.50 (1,010.50)
4217 Legal Services . 1500 625.00 ~0.00 (625. 00)| B 000  (7,500.00)}
4218 Maintenance & Warranty Contracts 0 0.00 0.00 0.00 | ~ 0,00/ 0.00
14229 I_ﬁlRentz_ﬂ-Adnlm Equip/furn/fixt 1,900| 158.33 150.00 (8.33)| 1,596.26 (303.74)
4232 Advertising - ~ 1,000 83.33 0.00, (83.33)| 0. 00' (1,000.00)
4233 Awards to Employees and Others 1, 500| 125.00 0.00 (125.00)| 521.25) (978.75)
4237 Dues and Memberships - Admin. 5,135 427. 92 0.00 (427.92) 5’135-00. 0.00
4239 Equipment - General (non-capltahzed) 2, 500| ~208. 33| 0.0 (208.33) 1,410.60 (1,089.40)
4240 Insurance - Liability 6,727|  560. 58 0.00 (560.58) | 7.388.00 661.00
4241 Insurance - Worker's Compensation 1,300 108.33 0.00 (108.33) 1,217.00 (83.00)
4_242 I_VIamtenance and Repalrs Admin. = 500 ﬂl B 120.00| 7833 120.00 (380.00)
4245 Software & Licensing - Admin, 1,098 91.5(_)__[ 38.00| (53.50) 1 084. 00, (14.00)
4246 Supplies & Materials - Admin. 3,290 274.17| 589.19 315.02 2,352.66 (937.34)
4247 Training Costs - Administrative 700/ 58.33| 0. OO' (58.33) 889.95 189.95
4248 Travel - Administrative | 3,900 325. 00| 218. 08i (106.92) 1,203.56 (2,696.44)
4250 Telephone Costs - Administrative I 2,400 200.00 180.31 | (19.69)| 2,470.06 70.06
4251 Telecomm cell phones/pagers-Admin ' 650 54.17 17 38.02 (16.15) ~ 533.28| (116.72)|
4253 Vehicle Expenses - Administrative 4,390/ © 365.83] 83.48) (282.35) 1,558.60 (2,831.40)
4254 Vehicle Fuel - Administrative 1,600/ 133. 33‘ 117.96 (15.37) 1,032.81 (567.19)
4299 Misc. Admin Services and Expenses 750 62.50 0.00 (62.50) 0.00 (750.00)




BUILDING AND FACILITIES

4305 Equipment-Facilities (non capitalized) | 10,000 833.33 0.00i (833.33) 5,759.21 (4,240.79)
4307 Utilities 22,586 1,882. 17 2,176.36 294.19 20,233.09 (2,352.91)
4333 Maint. And Repairs - Build/Facilities | 1,000 83. 33 0.00 (83.33)| 35155 (648.45)
4338 Insurance - Buildings and Contents | 24,057 2,004.75| 0.00| (2,004.75): 12,978.00 (11,079.00)
4339 Maintenance & Warranty Contracts | 2,800 233.33 ~1,360.00 1,126.67 | 2,460.00 ~ (340.00)
4340 Supplies and Materials-Build/Facilit. 10,000 833.33] 205.70 (627.63)| ~ 3,165.55 (6,834.45)
4399 Misc. Building and Facilities Costs 750 62.50 0.00| (62.50); 252,65 (497.35)
COMMUNICATIONS OPERATIONS | ] _ | B
4406 Employee Testing/ Exams- Operations | 3,000| 250. 00| 13000  (120.00) 6_60_ 02 (1,340.00) |
4410 Insurance - Equipment (non admin) 318 26. 50 0.00 (26.50) 318.00 0.00
4413 Communications License and Fees 40,0000  3,333. 33/ ~700.28|  (2,633.05)  39,885.26| (114.74)
4418 Training Expenses - Commun. Oper. 1,500 125.00 18.00 (107.00)  1,374.80| (125.20)
4419 Travel Expenses - Commun. Operation | 2,100 175.00 382.81 207.81 | 1,542.16 (557.84)
4423 Addressing/mapping/data supplies | 100] 833 0.00 (8.33) 0.00 (100.00)
4424 Cable/Internet Charges - Commun. i 14,115 1, 176.25 2,453.47 1,277.22 23,674.51 ~9,559.51
4427 Equipment - Commun.{not capltahzed)| 10,000 833.33| 223.40 (609.93) 4,165.72| (5,834.28)
4430 Language Interpreting | 150 12.50| 44.25| 3175 | 78.50 (71.50)
4431 Maintenance & Warranty Contracts ] 29,220 2,435.00| 390.00 (2,045.000|  20,131.05 (9,088.95)
14432 Maint. And Repairs - Communication | 2,000_i 166.67 7.99 (158.68) 1,462.03 (537.97)
4433 NCIC/TBI/TIES Expenses | 6,060 505.00| 2,198.65 1,693.65 7,298.65 | 1,238.65
4434 Software & License - Communictions | 750/ 62 50 0.0 00 (62.50) | 0 00 (750.00)
4435 Supplies, Materials & Serv. - Comm. 1,300| 108.3; 33 611. 30 502.97 954.66| (345.34)
4437 Telephone Costs (Call Center Lmes) 18,264 1,522, 00/ 827.00/ (695.00) 13,231. 85, (5,032.15)
4438 Telecom. Cell Phones/Pagers-Com/Op | 1,200 100.00| 107.72 772 ~ 978.35 (221.65)
4439 Vehicle Expenses - Operations 700 58.33 16.26 (42.07) 2,518.26 1,818.26
4440 Vehicle Fuel - Operations 600 50.00 0.00| (50.00) 69.79 (530.21)
NONOPERATING EXPENSES | I I 1
5010 INTEREST EXPENSE 104,500i 8,708.33 0.00 (8,708. 33) 0.00; (104,500.00)
TOTAL ESTIMATED EXPENSE 1,369,97_9_‘ 114,164.92)  118,698.01 4,533.09  1,087,269.31 (282,709.69)
ESTIMATED RECEIPTS | 1,560,842 [ 61,293.08 i [ B
ESTIMATED EXPENDITURE 1,369,979 | 118,698.01 |
OVER (UNDER) 190,863" | i
DEPRECIATION 58,465 | | '
OVER(UNDER)AFTER DEPRECIATION 132,398 'r -57,404.93 ]
| Less Building Payment Pnnmpa] 28,824 | | |
OVER (UNDER) AFTER PRINCIPAL 103,574 | |




MINUTES OF APRIL 22, 2021
ROANE COUNTY E-911 BOARD MEETING

The Roane County Emergency Communications District (E-911) Board met Thursday, April 22, 2021 at 1:00 pm.
at the New E-911 Center, 4390 Roane State Highway, Arvel McNelly Training Room.

MEMBERS PRESENT: Tim Suter, Tony Brown, Jason Jolly, Cecil Crowe, Randy Ellis, Marilyn Calfee-Remote
MEMBERS ABSENT: lack Stockton, Brad Daniels, Keith Farmer

EMPLOYEES PRESENT: Cody Anderson, Eric Franks, Kim Tharp

OTHERS PRESENT: Atty. Mr. Greg Leffew

CALL TO ORDER:
Chairman Randy Ellis called the meeting to order at 1:00 pm with a quorum of 6 declared. Five members in
person and one on remote access.

APPROVAL OF MINUTES:
Mr. Jolly made a motion to accept the minutes of March 25, 2021 Mr. Suter second the motion. There was no
discussion. All in person and on remote access voted Aye. Motion carried.

FINANCIAL STATEMENT:
Mr. Crowe made a motion to accept the March 2021 financial report. Mr. Jolly second the motion. There were
no questions. All present and remote access voted Aye. Motion carried.

PUBLIC COMMENT: None present.

FUND BALANCE:

Report given, no questions.
COMMITTEE REPORTS:
PERSONNEL/TRAINING COMITTEE:

Hasn't met
BUDGET COMMITTEE:

Budget committee meeting minutes were presented. Chairwoman Ms. Calfee(remote) and the committee
recommended that the board vote to approve a three percent revenue increase and a two percent employee pay
increase adding one dispatcher for fiscal year 2021-2022. Ms. Calfee (remote) turned the remainder of the presentation
of the budget over to Director Anderson. Director Anderson explained the need for an additional dispatch position to
provide overlap coverage during the busy times (11am-7pm) and without the 3% increase to our revenue, if we don't
receive needed state funds it would make this addition nearly impossible. Chairman Ellis asked that we wait to vote on
this item until the New Business portion of the meeting.

BUILDING/EQUIPMENT COMMITTEE:

There has been no official committee meeting.
DIRECTORS REPORT:

Director Anderson referred to a letter we have received from Monolith Construction Co. Attorney. Director
Anderson deferred this discussion to Atty. Mr. Greg Leffew. After having reviewed the letter from their attorney, Mr.
Leffew noted that we are subject to the Prompt Pay Act and can't hold retainage money to satisfy liquidated damages.
Under the Prompt Pay Act retainage can only be used to satisfy the construction contract. The letter requests a reply
within 10 days, Mr. Leffew will have a response ready to send to them on Monday, April 26, 2021. Chairman Ellis




mentioned that we must first meet our contractual payment obligations, then to get the substantial list items that are
needing to be completed we can file a lawsuit if necessary. Director Anderson and Mr. Brown will be getting estimates
from other contractors of costs to complete some of the incomplete items on the substantial list that are still not
completed. Chairman Ellis entertained a motion to have Mr. Leffew, Director Anderson, Mr. Brown meet with Upland
Design Group by phone and go over the details /statutes of the contract and authorize them to respond by Letter on
4/26/2021 as requested. All members present and remote voted Aye. Motion carried. Director Anderson will arrange a
phone meeting with Mr. Leffew, Mr. Brown and Mr. Allen Hill with Upland Design for 4/23/2021 at 2 pm if possible.

Director Anderson presented and email from Upland Design regarding Warranty Work on the new center. ltem 1
regarding Covid related delays- Upland doesn't believe this request was submitted inside the 21 days after substantial in
time to process. Mr. Jolly made a motion to agree with Upland's assessment of these delays, Ms. Calfee (remote) second
the motion. All present and remote voted Aye. Motion carried. Item 2 - Contractor presented a $7,500 credit to omit
paving work at the front drive. Mr. Jolly made a motion, Ms. Calfee (remote) second to get an estimate of costs from
someone else before deciding to accept this offer. After some discussion, Mr. Jolly amended his motion to have
someone get a cost bid for these repairs and submit it to Upland. All present and remote voted Aye. Motion carried.
Item 3- Contractor presented $900 credit to omit future use conduit. Upland recommends we do not accept this offer.
Mr. Suter made a motion, Mr. Crowe second to get a estimate and present it to Upland Design. All present and remote
voted Aye. Motion carried. Item 4- Contractor has rejected the board's offer of $4,000 on Change order #6 for
$4,757.82. Mr. Brown made a motion to pay the full amount of $4,757.82. After discussion, Mr. Brown withdrew his
motion. Mr. Jolly made a motion to send this to Mr. Leffew for an opinion on it. Mr. Crowe second the motion. All
present and remote Aye. Motion carried. Items 5-8 - Upland will be following up with contractor on these items after
our decisions on items 1-4 decision has been made. Mr. Brown made a motion to accept Upland Design's
recommendation on these items. Mr. Suter second the motion. All present and remote Aye. Motion carried.

Our scheduled move date to the new center is May 18, 2021, Employees will be having orientation the week of
April 26, Addressing will move the next week and Comptrolier will move the following week. We should be live by 1 pm
on May 18, there will be support staff on site 24/7 for 3/4 days following. Loudon has been contacted as our backup
center. Our command truck will be ready for NCIC needs. Additional staff will be available at both centers to help for a
smoother transition. All vendor tests have been completed.

Update on the equipment that was approved last month - Computers, cameras, wireless data link, radios have
all been completed.

Director Anderson presented the board with some surplus equipment (UHF/VHF repeater) that we can no
longer use. Loudon County would be glad to receive this as a transfer of property. Mr. Crowe made a motion to accept
the request for transfer of surplus equipment to Loudon. Ms. Calfee(remote) second the motion. All present and remote
voted Aye. Motion carried.

CHAIRMAN REPORT

Chairman Ellis had nothing else to add.
OLD BUSINESS:

Mr. Crowe made a motion we use the CD money to pay down debt on the new center and close the account
with US Bank. Ms. Calfee (remote) second the motion. Roll call vote was taken with all members present/remote voting
Aye. Motion carried.

NEW BUSINESS:

Mr. Suter made a motion to keep the current TCRS match rate at 5.62%. Mr. Crowe second the motion. Roll call
vote was taken with all members present/ remote voting Aye, Motion carried.

FDIC is requiring we appoint an account Custodian/Signer for all of our accounts at Regions. Mr. Crowe made a
motion that Chairman Ellis be appointed by the board as the Custodian/Signer. Mr. Jolly second the motion. Roll call
vote was taken with all present/remote voting Aye. Motion carried.




The 2021-2022 Budget was presented with a 3% revenue increase and 2% payroll increase adding One
dispatcher. Mr. Brown made a motion to pass it without the 3% revenue increase, Mr. Suter Second. A roll call vote was
taken, Mr. Brown and Mr. Suter voted Aye, Mr. Jolly, Mr. Crowe, Mr. Ellis, Ms. Calfee (remote) voted Nay. Motion failed
due to lack of majority vote. Mr. Crowe made a motion to accept the 2021-2022 Budget as written with 3% revenue
increase, 2% payroll increase and adding One dispatcher as was recommended by the budget committee. Mr. Jolly
second the motion. After discussion a Roll Call vote was taken. All Five members present and 1 Remote voted Aye.
Motion carried.

ADJOURNMENT:

With no other business to address, Mr. Crowe made a motion to dismiss, Mr. Jolly second. All present and

remote voted Aye. Meeting adjourned at 2:30 pm. Next regular board meeting will be May 27, 2021.

Regular March 25,2021 minutes were approved atthe Board Meeting of Roane County Emergency Communications
District Board of Directors. Date : April 22, 2021.

Tony Brown / Secretary-Treasurer Randy Ellis/Chairman



Fwd: Roane County E911

Subject: Fwd: Roane County E911

From: Cody Anderson <canderson@roanecounty911.com>
Date: 5/10/2021, 12:19 PM

To: Kim Tharp <ktharp@roanecounty911.com>

-------- Forwarded Message --------
Subject:RE: Roane County E911
Date:Fri, 7 May 2021 19:40:47 +0000
From:B. Allen Hill <bahill@uplanddesigngroup.com>
To:Tim Snow <tims@mcon.us>, Aaron Grohol <agrohol@uplanddesigngroup.com>, Cody
Anderson (canderson@roanecounty911.com) <canderson@roanecounty911.com>
CC:Jake Pinkston <JakeP @mcon.us>

Tim, I didn’t scroll far enough down, | see the description now.

From: Tim Snow <tims@mcon.us>

Sent: Friday, May 07, 2021 2:28 PM

To: Aaron Grohol <agrohol@uplanddesigngroun.coms; B. Allen Hill <bahill@uplanddesigngroup.com>; Cody
Anderson (canderson@roanecounty911.com) <canderson@roanecounty911.com>

Cc: Jake Pinkston <JakeP@mcon.us>
Subject: FW: Roane County E911

Aaron,
Please see below request from Shoffner for remedial work of missing conduit. Please let us know what is
accepted in order to begin scheduling and proceed with work.

Thank You,
Tim Snow

210 N. Seven Qaks Dr,,
Knoxville, TN 37922

865-343-0750 — Direct
865-245-4300 — Office
865-236-9058 - Cell

T

consiruclion. lic

From: Rouse, David <drouse@skmes.com>
Sent: Friday, May 7, 2021 9:30 AM

To: Tim Snow <tims@mcon.us>



Fwd: Roane County E911

Cc: Jake Pinkston <jakeP@mcon.us>; Campbell, Bill <bcampbell@skmes. >
Subject: Roane County E911

Tim,

In reference to a solution to install the (1) missing 1 %" Future Conduit, and per our onsite meeting this am,
we offer the following options on the attached drawing. In offering these options, we believe these would be
the lesser of disruption of the building finishes and clean up.

Option A;

We would Trench across the Rear North/West entrance at the gravel, just past the new asphalt to a point
near the Northwest Site Pole. We would then directional bore under the Asphalt Driveway to a location on
the West side of the building. We would then extend the conduit up the outside of the building then enter
the building above finished ceiling height. The conduit would then extend above the existing ceiling and
enter the electric room. There would be Junction boxes installed along the total length of the conduit run to
meet NEC. We would furnish a Square Metal enclosure supplied by Baird & Wilson, to cover the exterior
conduit that would match the existing Grey downspouts.

Option B;

This option is basically like option A except the conduit would enter in the rear of the North side of the
building next to the 15t Downspout. This would require demo and replacement of one existing Square
concrete sidewalk.

Option C;

There had been discussion of wanting power ran to the West Rear gate. In a trade for any of the options
above and/or providing a future conduit, we would set a in-ground Junction box next to the West rear Site
Pole and intercept the existing Branch circuitry. We would then Trench and extend (1) 1”7 PVC Conduit with
conductors (2#8 & 1#10Grd) to an area near the West gate. We would then install (1) 120volt, 20amp
Dedicated circuit all the way into Panel X inside the building. This circuit could be used for a future gate. No
terminations of circuitry is included, it would be capped off at each end. Excludes, all sodding, seeding,
Trench Rock excavation, General backfilling is included

We recognize the Future 1 %” conduit was mistakenly missed during the rough in phase of the site and we do
apologize for this. Please advise what Option works best for the facility. Upon approval of any one of the
options, TN 1 Call would need to access to the rear of the property to mark all the existing utilities, This
would need to be coordinated.

Thank you

Respectfully,

David Rouse

Project Manager/ Estimator

HhofinerKelthof

3600 Papermill Drive
Knoxville TN 37909

Main Tel# 865-523-1129
Direct# 865-549-5831

Fax# 865-215-9962

Cell# 865-755-1977

email: drouse@skmes.com
subscribe to our newsletter

&3 facebook



MINUTES OF May 27, 2021
ROANE COUNTY E-911 BOARD MEETING

The Roane County Emergency Communications District (E-911) Board met Thursday, May 27, 2021 at 1:00 pm.
at the E-911 Center administrative office.

MEMBERS PRESENT: Tony Brown, Tim Suter, Cecil Crowe, Jason Jolly

MEMBERS ABSENT: Keith Farmer, Randy Ellis, Jack Stockton, Brad Daniels, Marilyn Calfee
EMPLOYEES PRESENT: Cody Anderson, Eric Franks, Kim Tharp

OTHERS PRESENT: NONE

With only four members in attendance and none on remote access, Vice Chairman Suter declared that there
weren't enough members present to have a quorum therefore the meeting would need to be rescheduled at a later
date. There was some talk about the sale of the vacant 911 center on Cardiff Valley Road and the received email
communication from Monolith and Upland Design Group but no decisions were made. There was talk about
rescheduling this meeting for a later date when enough members schedules can be coordinated to conduct business
that is pending. Everyone left around 1:45 p.m.



5/20/2021 Parcei Detail

State of Teinnessee @ Comptroller of the Treastury

|

County Number: 073 County Name: ROANE

Property Owner and Mailing Address

Jan 1 Qwner:

ROANE COUNTY EMERGENCY
COMMUNICATIONS DISTRICT
P O BOX 226

ROCKWOQOOD. TN 37854

Property Location

Address: CARDIFF VALLEY RD 330

Beal Estate Assessment Data

Map: 044 Grp Ctrl Map: 044 Parcel: 032.17 Pl: SA: 000

Value Information

Reappralsat Year: 2020

Land Mkt Vaiue: 557,100
improvement Value: $301,300
Total Market Appraisal: $358,400
Assessment 54 0

Assessment: 50

General Information

Class: 01 - COUNTY
City #: 0GH  City:
£SD1: 000 SSD2:

! Disteict; 05 MKt Area:

v # Bldgs: 0  # Mobile Homes:
Utitties - Wiater [ Sewer’ 01 - PUBLIC / PUBLIC  Utilities - Electricity:
Utilities - Gas [ Gas Type: 91 - PUBLIC - NATURAL GAS  Zoning:

Subdivision Gata

Subdivisian:

Plat Bk: Fat Pg. Block: Lot

Additional Description

Deed Acres 5.00 (E-911CENTER)

Building Information

Building # 1

Improvement Type’ 30 COFFICE Stories:
Living/Business Sq. Ft., 2.460

Foundation: 02 - CONTINUCUS FOOTING Floor System:
Exterior Wail. 11 - COMMON BRICK Structural Frame:
Roof Framing: 02 - GABLEHIP Roof Cover/Dack:

v

r\nps:l’assessm-nr.(:ot.m.gowRt_As:;ussmenUParcelDela-lIMPACT.asp::

-

01 - SLAB ON GRADE
00 - NUNE
03 - COMPOSITION SHINGLE

Tax Year: 2021

306

RIXN

g

01 - PUBLIC



5120/2021
CabinetMillwark.
Interior Finish:
Heat and A/C:
Bath Tile:
Shape:
Act Yr Bujlt:

Building Areas:

03 - AVERAGE

06 - MASONRY

0-

00 - NONE

01 - RECTANGULAR DESIGN
1993

Area: 30 Sq Ft: 1,230
Area: 30 Sq Fi: 1,230
Building # 2

improvaraent Type:

Livinngusiness Sq. Ft.:

Foundation:
Exterior Wali:
Roof Framing:
Cabinet/Millwork:
Interior Finish:
Heat and AIC:
Bath Tila:

Shapa:

ACt Yr Buiit:
Building Areas:

Area: 30 Sq Ft:
Area: OPU Sq Ft:

Extra Features

Bidg/Card¥
1
1
1

Sale Information

Sale Date
37/13,/2000
11/17/1993

Land Information

Deed Acres: 0.00

Land Type: 70- EXEMPT

30 - OFFICE

1,421

02 - CONTINUOUS FOOTING
11 - COMMON BRICK

02 - GABLE/HIP

03 - AVERAGE

07 - DRYWALL

Q-

00 - NONE

04 - IRREGULAR SHAPE
2004

1,424
0

Type

GARAGE UNFINISHED DETACHED
ASPHALT PAVING

UTILITY BUILDING

Price Book
50 S21
$0 Lig

Calc Acres: 0.00

Soil Class:

Parcel Detail

Floor Finigh:
Paint/Decor:
Slumtiig Faxtures
Electnical:

Quality:

Condition:

Stories:

Floor System:
Structural Frame:
Roof CoveriDeck:
Floor Finish:
Paint/Decor:
Plumbing Fixtures:
Electrical:

Quatity:

Condition:

Description
24 X 32

Page Vac/imp
§3¢  IMPROVED
/0 IMPROVED

Total Land Units: 3.00
Units: 3.00

s rassessment.cot.in.goviRE _Assessment/ParceiDeta IMPACT.aspx

01 - CONCRETE FINISH
03 - AVERAGE

03 - AVERAGE
00 - BELOW AVERAGE
A - AVERAGE

01 - SLAB ON GRADE

00 - NONE

03 - COMPOSITION SHINGLE
11 - CARPET COMBINATION
03 - AVERAGE

0

03 - AVERAGE

01 - AVERAGE

A - AVERAGE

Units
758
8.106

Type Instrumant  Qualification

242



Fwd: Proposal for 330 Cardiff Valley Rd

Subject: Fwd: Proposal for 330 Cardiff Valley Rd

From: Randy Ellis <randyellis@gmail.com>

Date: 5/25/2021, 12:38 PM

To: Kim Tharp <ktharp@roanecounty911.com>, Cody Anderson
<canderson@roanecounty911.com>, Tony Brown <tonydalebrown@gmail.com>, Tony Brown
<Tony.brown@roanecountytn.gov>, Eric Franks <efranks@roanecounty911.com>

Sent from my iPhone

Begin forwarded message:

From: Kathy May-Martin <soldbykathymaymartin@gmail.com>
Date: May 25, 2021 at 12:34:15 PM EDT

To: randyellis@gmail.com

Subject: Proposal for 330 Cardiff Valley Rd

To Whom It May Concern:

Thank you for the opportunity to submit the following proposal for 330 Cardiff Valley Rd: Previewed
the property 5/25/2021.

We would like the opportunity to sell the above mentioned property . Our commission for this listing
would normally be 10% for the County we will list the property at 5% and if listed and sold by Kathy
May-Martin , | will drop the commision rate to a 4%. The other typical charges the County would incur
are listed below:

Suggested List price range is $350,000 to $375,000 if the property is still available after 2 months then
increment reductions maybe necessary

Closing fee..typically $150 or less

Deed Prep typically $150 or less

Property Taxes that would be prorated till closing( if applicable ).

The property will be listed in the commercial MLS and offered on additional commercial and muitiple
websites.

Our company has been in the Real Estate Business for 50 Years and is very invested in the well being of

Roane County .

Please let me know if you need any additional information, Thanks again for the opportunity. Kathy
May-Martin



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

06/09/2021 | Revision: 2

Generated by:
Cody Anderson, Director

RECORDS REQUESTS Approved by:

POLICY:

1. Requests for viewing or copies of public records shall be accepted during normal administrative
business hours.

2. Requests may be made in person, by telephone, fax, mail, or email.

3. At no time shall members of the public or non-employees of the Roane County Emergency
Communications District (RCECD) be allowed direct access to computers, servers, or other
electronic devices.

4. At no time shall flash drives, portable hard drives, or other similar devices be connected to any
computer, server, or electronic device owned or operated by the RCECD.

5. A records request form will be completed for computer aided dispatch (CAD) reports and audio
recordings of phone and or radio systems. A records request form will also be completed for any
requested copies of other records.

6. All requests must be sufficiently detailed to enable identification of the specific record(s).

7. Q&mper&sw#genemﬂ%e%adeavaﬂeble—at&he—tmeeﬁeque&#

10. In the event that records cannot be made available promptly, within seven (7) business days, the
RCECD will:
a. Make the requested records available, or
b. Deny the request in writing using a records request response form developed by the
office of open records counsel. The response shall include the basis for denial, or
Furnish the requestor a completed records request response form developed by the
office of open records counsel stating the time reasonably necessary to produce the

e

requested records.
11. The requestor shall be provided with an estimate of reasonable costs to provide copies of the

requested records.

Page 10of 3



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

06/09/2021 | Revision: 2

Generated by:
Cody Anderson, Director

RECORDS REQUESTS Approved by:

12. Any member of the administrative staff who has been instructed in records policies may
complete requests for CAD reports. Requests for audio recordings will be completed by the

executive or technical director. (SRS G WHllEEHHISISH Y= S e Eeons:

REDACTION OF MEDICAL INFORMATION:
1. Prior to any CAD report or audio recordings being released, the following information will be
redacted from the record:

a. Patient name(s), geographic identifiers smaller than state (with exception of the address
of the incident), any dates related to the individual other than year, phone numbers, fax
numbers, email addresses, social security numbers, medical record numbers, health
insurance beneficiary numbers, account numbers, certificate/license numbers, vehicle
identifiers (including serial numbers and license plate numbers), device identifiers and
serial numbers, web uniform resource locators (URLs), internet protocol (IP) address
numbers, biometric identifiers (including finger, retinal, and voice prints), full face
photographic images and any comparable images, any other unique identifying number,
characteristic, or code.

2. These redactions shall not be applied to any records requests where it can be verified by state
issued identification that the requestor is the patient contained in the record.

FEES:
1. 8%”x11” or 8 %" x 14” black and white copies - $0.15 / page
8 %" x 11” or 8 2" x 14” color copies - $0.50 / page
Duplex {front and back) copies shall be assessed the fees for two separate pages.
Compact discs (CD) - $1.00 / disc
The actual cost of labor, Sfter the filsthour of the highest paid e ee working
FERUESE may be billed at the employee(s) hourly ToteIof T pay for time spent #et-newng—and,lm:

copying-records locating, retrieving, réviewing, redacting, and reproducing records.

LA o o

Page 2 of 3



ROANE COUNTY EMERGENCY COMMUNICATIONS DISTRICT

06/09/2021 | Revision: 2

Generated by:
Cody Anderson, Director

RECORDS REQU ESTS Approved by:

6. Fees may be waived at the discretion of the administrative staff _

References:
TCA 10-7-503

Schedule of Reasonable Charges — Comptroller of the Treasury Office of Open Records Counsel

Additional Resources:
https://treasury.tn.gov/Portals/0/Documents/Disclaimers/20170307RecordsResponseForm. pdf

Page 3 of 3



LD for "punch list" work

Subject: LD for "punch list" work

From: "B. Allen Hill" <bahi|l@uplanddesigngroup.com>
Date: 5/20/2021, 2:53 PM

To: “"Cody Anderson (canderson@roanecounty911.com)" <canderson@roanecounty911l.com>
CC: Aaron Grohol <agrohol@uplanddesigngroup.com>

Cody, attached are our notes for when various “punch list” items were completed. Per our previous
conversation, it is our understanding that Roane County 911 wishes to consider applying liquidated damages
for items incomplete more than 30 days past Substantial Completion.

We believe that a defensible amount would be $5,125.00, as we will explain below.

We looked at items that were within the contractor’s control vs. items that were under negotiation or “need to
order parts” type work, i.e. a probable gray area, and believe that it’s defensible to say punch list items were
completed on or around 12/28/20. For example, the future use conduit is not yet completed, but there was
response regarding proposed solutions, Board consideration, etc.; for lighting fixtures, we believe the
Contractor could justifiably claim that extended delivery time was beyond their control, etc.

The date of Substantial Completion (per previously issued G704) was November 17, 2020.

Per Supplementary Conditions, Section 00 73 00, Article 9, if “punch list” work is incomplete 30 days following
Substantial Completion, Liquidated Damages will begin accruing at 25% of the stated rate.

11/17/20 -> 12/28/20 = 41 days

41 days x $500 / day x 25% = $5,125.00 post-Substantial Completion liquidated damages

It is possible that this amount could be higher, but believe that there would be a need for further
substantiation beyond the documentation we have; if R911 has other documentation that might be relevant,
please share that with us. We would be looking for the last completed item that Monolith “should” have
finished, without an excuse as to outside extenuating circumstances. It is also possible the Contractor may try
or be able to show their delay was pandemic related.

B. Allen Hill, principal
AlA, RRC, NCARB, CDT

‘" Upland Design Group

OFFICE 931-484-7541
CELL  931-261-7541
WEB uplanddesigngroup.com

Attachments; — - —

1701 Roane County E-911 Final Punch List revised 12-14-20.pdf 1.2 MB

lof1l 5/27/2021, 12:33 PM
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KINGSTON BOARD OF ZONING APPEALS
CALLED MEETING
Monday, June 7, 2021

MINUTES

The City of Kingston Board of Zoning Appeals met in a Special Called Meeting on Monday,
June 7, 2021 at 6:00 p.m. Chair Glenda Johnson called the meeting to order. Upon roll call the
following members were present: Chair Glenda Johnson, Mayor Tim Neal, Member Tori May
and Member Tim Suter. Staff present: City Clerk Kelly Jackson.

A. New Business

1. Request for Residential (Realtv) Home Occupation Variance by Jason Kurtz.
Property Location: 1353 Byrd Circle

Motion made by Mayor Tim Neal, Second by Member Tori May to grant a
Variance Request for Residential Home Occupation and to allow for a 1°x2’ sign
attached to the house.

The motion passed with a unanimous roll call vote. 4 Ayes

Member Tori May made a motion to adjourn, Second by Mayor Tim Neal
Chair Johnson adjoumed the meeting




CITY OF KINGSTON -
SAFETY NEWSLETTER

July 2021

# SAFETY QUOTE

Its better to be safety
conscious than unsafe and
unconscious

- Unknown

INTRODUCTION

This newsletter is to inform you on Battling Complacency

INFORMATION

Complacency is often a focus point when discussing workplace safety at many
companies. For the most part, we understand what complacency is and what-
areas of work or life it affects us in. However, even though we may
acknowledge it, we may not fully grasp the consequences it can have or what
we need to do to overcome it

WHAT CAN WE DO?

e Recognize work tasks that you may so used to doing that you no longer
take the same precautions when performing them. Think back to when you
first got this job or the first time you did a specific task; were you more
cautious or did you follow more safety procedures?

e Audit yourself or even have a coworker audit your work to see what your
shortcomings may be when completing work tasks. Having someone else give
you constructive feedback can help give you an honest look at where you can
improve.

¢ Fight the urge to take the easy way out or make the easier decision when
it comes to following safety rules or procedures. Rationalizing why you
should allow yourself to cut corners leaves you open to more risk. Hold
yourself and others around you accountable to do what needs to be done.

¢ Once you realize what risks you are leaving yourself exposed to begin to
make it a habit to take the steps that mitigate or eliminate that hazard. Once
an action is repeated over and over and has become a habit, it becomes
automatic and it is much less likely you will have to face complacency to get
yourself to do it.



